Inver Grove Heights Baseball Association

Meeting Agenda
June 29, 2017
6:00 p.m.

In attendance: Jeff, Jesse, Judy, Jessica, Jon. This is our July
2017 meeting.
L. Call to order- 6:07pm
II. Approval of minutes from 6/4/17 meeting -Motion: Jeff, 2" Judy

III.  Officer Reports
a) Pres/VP Report — Jeff Baglio/Jesse Krebs
- Organization updates
b) Treasurer Report - Judy Krebs
- Review of finances
- Tournament concession update Made $8000 at June Tourney
- Refunds issued All of May Classic refunds have been sent back
- What bills need to be paid yet? Sports Lettering for the fan apparel
IV.  Director Reports
a) Coaches Director — Jamie Lindquist absent. Jesse filled in

- Update on 13A team Emails were sent to Jeff and Jesse regarding the
1ssue. Both met with the Coach to discuss commitment for the rest of the
season.

b) Volunteer Report — Judy Krebs
- Report of hours completed -went through the list.

- Any checks cashed due to no shows? No checks cashed yet



- People with volunteer hours remaining? -went through the list. When it’s
closer, see how many people are needed and then pay high school kids to
work.

Open issues
a) Volunteer opportunities

- Gopher State hours posted Include it in the weekly email. Hopefully
people will sign up when they know if/when their child is playing

- Meat raffles in Aug will be last for 2017 season Sign up will come out
after we know Gopher status. We’d rather have people help at Gopher

b) Update fan apparel

- All apparel has been handed out

- Few extra items for sale listed on the website

- We still need to pay Norm bill has not been sent yet
¢) End of year pot luck

- Aug 13"5-7 pm @ South Valley Park Jessica got it reserved. Coaches can
talk about the season, meet board members, play some ball!

- Start planning who brings what Sign up genius? Try to get them to sign up
for their item and how many will be in attendance. It would be nice to
have it all on one form. IGHBA will provide water and lemonaid-bring
anything else you may want. Association provides plates, cups, silverware,
napkins

- Agenda for the potluck Talk about the season, what’s coming for next year
d) IGHBA Food/Beer/Wine Fest

- Update from Jesse Krebs no update yet. Jesse has emailed a few more
people, might need to make a phone call

e) Update on open board positions

- Todd Kruse vote originally applied for volunteer coordinator. After talking
to him more he might be better suited for fundraising. He has a younger
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son that could have a long career in IGHBA. Jesse will check Todd’s
availability to come out during Gopher State.

- Discuss other open positions and potential candidates
Equipment/Uniforms, Fields, Volunteer Coordinator, Fundraising

New business

a)

b)

d)

e)

Begin to get survey/feedback forms ready for players/coaches/parents for
2017 season -Paper to players. Give out prior to last game and bring back.
Online for parents. Coaches- how’d the season go? Also a player
evaluation/character review

Discuss state tournament payments for teams -Need to discuss a new policy. If
only 2-3 teams, a registration fee can be paid for by the association. If all 7-8
teams earn bids, then it’s too much money for the organization at $400-
500/each. Increase registration price $25/person to cover cost of 1 potential
state tournament. Possible Board consideration for “at-large” bids to pay a
portion or if the team didn’t get to participate in their 2 tournaments.

Discuss IGHBA handling the management/organization for VFW/Legion
level teams Managed and scheduled by IGHBA. High school coaches will
have a say and will coach.

Discuss possibility of merging Simley Baseball Booster Club into IGHBA
IGHBA take over Booster club and would then support 9-High School with a
fluid transition

Spread the word about HS needing new head coach

Open Floor/Announcements Field 6 needs some love in the off-season. Jessica
will need to email Tracy with specifics. -Waiver for the 12A player will be
discussed in August meeting. Away jersey (t-shirt with Spartans and #)

a)

Next meeting August 6™, 2017 @ The Grove

VIII. Adjournment 7:49pm Motion-Judy, 2"-Jessica



