Pirate Youth Athletic Association
Board Meeting Minutes
C-FC School Commons
April 24th, 2016 at 6:00 p.m.

1. Call to Order : Call to order at 7:04

2. Roll Call (x denotes that individual was present): 

	Board
	
	Program Leads
	
	Committee Chairs
	

	Zach Schmidtknecht
President
	X
	Dan Wicka
Football
	
	
	

	Mark Brone
Vice-President
	X
	Early (Buzz) Murty
Wrestling
	
	
	

	Jay Baures
Secretary
	X
	Nancy Scroch, Penny S.
Boys Basketball
	
	
	

	Ben Adank
Treasurer
	X
	Stacie Baures
Girls Basketball
	X
	Administration
	

	Mackenzie Halverson
Sports Director
	X
	Shelli Brone
Volleyball
	X
	Tom Hiebert
	

	Jason Becker
Facility Coordinator
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3. Approval of Minutes from January 4th, 2016 Meeting:  Zach motioned to approve minutes, will send out minutes for this month and this month and will approve over email.

4. Review and approval of Bills: note that there was an error at WSB and make adjustments was from $3,734.10 to $2,734.10. Propose to move $2,500 for all account but leave wrestling. Fiscal year ends in June. 

5. Sports Director Update: Jersey not many came in to turn there jersey. Make a list of the people who didn’t turn in their jersey. That they one more day to turn the jersey in. Do one more email with people coaches and leads. And then shred the checks.
A. Tournament Planning:

B. Volunteer spot: Stacie disagrees with the policy, and she thinks it should go back to the grade, and then have them do the Volunteer spots. Maybe splitting the Concessions Manager into 2 spots due to long days. Looking into next year that thing to improve on.

C.  Coaches Update: 

6. Announcements: 

7. Financial Report:  


8. Committee Reports: 
a. Fundraising: Shoot Larry another email to try to get a list and a how to and Thank you. Zach is going to send Mackenzie a last year thank you letter and send to this year.

i. 2017 Program Sponsors: 



1. Alumni Basketball & Volleyball Tournament Thought it went well for the year. A lot of good feedback for the participants. Change for next year get scorekeepers on the list. Do a third game maybe for basketball. Made a little over $1000 in profit. That it is a good program to keep up with.

ii. Policy

iii. Program


iv. Facility Storage Letter May 1st all material needs to be removed do due to remodeling. Don’t know where to store the material,
9. Program Reports:
a. Basketball Program Lead:
i. Girls Program Lead: Stacie Baures- Donate $1200 for equipment. Go out to coaches to see want is needed. Was wondering if they could bump up the number of tournaments.

ii. Boys Program Lead: Penny Schmidtknecht/Nancy Skroch – Donate $1200 for Equipment. Go out coaches to see what equipment is need.

iii. Officiating 


b. Football: Donate $2000 for equipment

c. Wrestling: 

i. Needs Donate $1000 for wrestling mats.

d. Volleyball: 
i. Spring Needs/Planning.

10. Communication: 

11. New/Other Business: Mark is willing to start a coach’s drill camp in the fall.

12. Adjourn:  Zach makes a motion to adjourn. Jay seconded at 7:00. Schedule to have meeting in May, and June.



Respectfully submitted,

Jay Baures, Secretary
