Pirate Youth Athletic Association
Board Meeting Minutes
C-FC Commons
Nov. 20th, 2016 at 6:00 p.m.

1. Call to Order : Mark called the meeting at 6:07 p.m.

2. Roll Call (x denotes that individual was present): Jodi Halverson

	Board
	
	Program Leads
	
	Committee Chairs
	

	Mark Brone
President
	X
	Dan Wicka
Football
	
	
	

	Brent Halverson
Vice-President
	X
	Early (Buzz) Murty
Wrestling
	
	
	

	Jay Baures
Secretary
	X
	Nancy Scroch, Penny S.
Boys Basketball
	
	
	

	Ben Adank
Treasurer
	X
	Stacie Baures
Girls Basketball
	X
	Administration
	

	Mackenzie Halverson
Sports Director
	X
	Shelli Brone
Volleyball
	X
	Tom Hiebert
	

	Jason Becker
Facility Coordinator
	X
	
	
	
	


	
 
1. Approval of Minutes from October 30th, 2016 Meeting: Mark motioned to approve meeting minutes, Jason seconded.
2. Review and approval of bills: Jay motion to approve the bills, Jason seconded.
3. Announcements: Follow up on the H.S. girls for sign up for volunteering the Youth Tourney.
4. Sports Director Update – Mackenzie Halverson
A. 1st 2 tournament summary: tourneys went o.k. had some hiccups in the concessions and an injured ref.
--Stacie & Jodi: Concessions updates; would need at least 3 roasters. Loaned the pizza warmer from F.C. Little league. Will look at pizza warmers next year and budget for them if F.C. is ok for us to use it. Approve for $150 for 3 roasters.
B. Basketball Signup #s: 
C. Volunteer Spots being filled for other tournaments? Good start for signing up on other tourneys. The deadline is for sign up is going to be the second week in Dec. otherwise will be cashing the volunteer deposit. Try sending emails in grade level.
D. New Website. Mack. Did a demo on sports engine website, don’t know the cost of the website. Mack thought it was a good website. Downsize of the website $70/month or $700 a year. For the designer which will be a one time fee will be $500 or pro-designer $1800.
E. Change website login for security purposes. Jay will change website password and let everybody know.
5. Financial Report – Ben Adank 
a. Updates – Recommendations Football program had a shortfall of $154.22. Going to talk to Dan about the account and spending. Will do $25 for a trip to run get supplies, and setting a new account for Jodi and Stacie. Jay will motion for the account and gas card, Jason seconded. 
6. Program Reports
a. Football – Dan Wicka -None
b. Basketball  (Utilization of leads to help coaches a must moving forward: Task List)
i. Girls Program – Stacie Baures- 5th grade girls asked for 6 tourneys and got 4 tourneys, asking for $250 to go find other tourneys. Jason motioned to approve the $250 towards other tourneys. Brent seconded.
ii. Boys Program – Penny Schmidtknecht / Nancy Skroch- Jason said have the same issue with 7th grade boys that the 5th grade girls.
iii. 5th, 6th & 8th Status moving forward…Coaches?  Mark talked to Tavian mom to sign him up and she was going to see. Does Dan W. is going to coach 8th grade
c. Wrestling
i. Jay or Buzz Sign up is going to Nov. 23rd and parent meeting will be Dec. 6th at 6:00 in the commons. Sign up with the late fee. Going to take BB off and put wrestling registration up.
d. Volleyball
i. Shelli Brone - none
7. New / Other Business
a. BB Registration Finalization and Late Fee Taking it off tonight and put in Wrestling registration. 
b. Suggestion by Jan Murty to have Tournament Directors all trained together. Going to have the program leads and the director to help with the Director and flow chart, organization chart. 
c. Flow chart developed…who is responsible for what?  Could do better in this area with our organization and when dealing with school. try to find the flow chart  organization chart that Colleen will look into on how to handle situations and work proficiently. 
d. Coaching think tank…the Pirate Way.  Try to do joint practices and try to help with new coaches, on how to run practices. Overall would like a binder to give to new coaches and what we would like to expect to try to keep are participation levels up. 
e. Scholarship Idea revisited.  Hiring people to work shifts (Basketball only?) Jason and Randy talked to the H.S. girls for the volunteer spots.
f. Purpose of PYAA Campaign – Educate the parents/public on what we are about and who we benefit.  Next PYAA Corner topic?  Website updates?  
g. Meeting with Tom Hiebert on Tuesday to discuss anything PYAA can do school relations wise.  Any suggestions?   
8. Next Scheduled Meeting: Dec. 18th 6:00 p.m C-FC Commons.
9. [bookmark: _GoBack] Adjourn: Jay motioned to adjoin meeting Brent Seconeded.
