Pirate Youth Athletic Association
Board Meeting Minutes
Brone’s Bike Shop
April 23rd, 2017  at 10:15 a.m.

1. Call to Order : Mark Brone called the meeting to order at 10:27am

2. Roll Call (x denotes that individual was present): 

	Board
	
	Program Leads
	
	Committee Chairs
	

	Mark Brone
President
	X
	Dan Wicka
Football
	
	
	

	Brent Halverson
Vice-President
	
	Jay Baures
Wrestling
	
	
	

	Jay Baures
Secretary
	
	Nancy Scroch, Penny S.
Boys Basketball
	
	
	

	Ben Adank
Treasurer
	X
	Stacie Baures
Girls Basketball
	X
	Administration
	

	Mackenzie Halverson
Sports Director
	X
	Shelli Brone
Volleyball
	X
	Tom Hiebert
	

	Jason Becker
Facility Coordinator
	
	
	
	
	


	
3. Approval of Minutes from March 19th, 2017 Meeting:  Minutes from this meeting  will be approved at next meeting as we did not have enough board members in attendance. 

4. [bookmark: _gjdgxs]Review and approval of Bills: Ben went over the bills and we looked over them but did not approve-motion will given at next meeting.

5. Announcements: No new announcements 

6. Sports Director Update – Mackenzie Halverson
a. Tournament Season Review
i. High School students helping at tournaments: The high school students were a great help at this last tournament. Would like to continue having them help out at future tournaments but we will need to layout expectations. 
ii. Improvements for next year: Some ideas for next year-, inventory done by concessions manager at end of the tournament, more people for setup and takedown, schedule extra shifts for high school students to sign up, volunteer deposit deadline more concrete. 
b. PYAA 12 Month Calendar Timeline: Mackenzie brought in copies for board members of the PYAA 12 Month Calendar. Board members went over the timeline and made suggestions. Mackenzie was assigned to bring back edited copies of the Timeline to the next meeting. 
c. Game Program Sponsors & Updates: Mike Schabaker is currently editing the spring sports insert. Would like to get that to Reggie asap after editing is complete. Mackenzie will be editing the Thank you letter for the sponsors and will send the draft to board members before sending through the mail. Ben made the suggestion of stating on the thank you letter, that unless contacted the sponsors will be the same for the next year and will be invoiced this summer. 
d. New Website: A final decision will be made at next month’s meeting. 
e. Uniform Collection & Redistribution Policy: Shelli & Ben suggested that we have the coaches collect their team’s jerseys and then have Mack collect the jerseys from the coaches on a specific day. 
f. Questions: -A high school student athlete asked for a donation for the all star basketball game. -Board declined as there have been issues in the past. -A parent had her daughter fulfill the volunteer requirement for volleyball but the daughter left after one match and did not stay for the other two. Board decided to cash the volunteer deposit. 

7. Financial Report: Ben went over the financials and we have a total of 14,491.27 in funds. 
a. Ben: Our net income for hosting tournaments was 2,000 short from last year. We should look at the cost of items and how much we are charging for these items in the concession stand. Mack was assigned to bring this year’s and last years concessions stand price sheet to the next meeting. We need to start looking at program expenses for next year. Wrestling and Football are maxed out. Shelli and Mark will determine the needs for the volleyball and basketball programs for next year. 

8. Program Reports:
a. Football: Dan Wicka-No updates at this time
b. Basketball: 
i. Concession Needs: Inventories done by the concession manager. Stacie suggested getting a tablet or Ipad to track sales and inventory. We discussed looking over the price sheets to determine how effective the prices are and compare them to how much we are spending to purchase the products. 
ii. Suggestions for tournaments: Stacie wanted to know how many volunteer deposits we cashed in total this year. Board members came up with suggestions on how to help with volunteers. (Hiring high school students, volunteer deposit deadline more concrete and earlier in the season)
c. Wrestling-No updates at this time. -Suggestion was made to look over the tournament director and concessions manager duties for next year. 
d. Volleyball:  
i. Shelli: Both volleyball tournaments are done for the year. Both went well. We could make some improvements for next year like hiring more high school students and having more setup and take down crew. 
e. [bookmark: _GoBack]Season lengths: Board members had a brief discussion sports season lengths and how it affects the youth participants and parents. 
9. New/Other Business; 
a. Organization chart (Board Responsibilities): Helping and supporting Jason with scheduling practices and updating the website/communication with parents & coaches. We will define more of these responsibilities at our Sports Director review and our annual meeting. 
b. Policy Updates: No policy updates at this time. 
c. Donations to School: 8 ft hoop idea. We saw some of the ideas with the 8 ft hoop but our donation may go towards the Fountain City auditorium. Refer to next letter e. 
d. Donations to Auditorium: Broom was purchased and delivered. Picture was taken as well.
e. Donation Idea to Auditorium:	 An idea was brought up to purchase glass backboards for the auditorium. We discussed doing this instead of the school donation this year and using the 8 ft hoop idea for next year.
f. Alumni Tournament: 	Alumni Tournament went well. Teams had fun! 

10. Next Scheduled Meeting: Sunday May 7th 10:15am at Brone’s Bike Shop-RESCHEDULED to Wednesday May 24th 6:00pm at C-FC Commons

11. Adjourn:  Meeting Adjourned at 12:15pm 
Respectfully submitted,
Mackenzie Halverson, 
	Sports Director
