FALL SWAC MEETING – WEDNESDAY, AUGUST 30, 2017
LOCATION

Swift Current Comp Library 
TIME


3:45 p.m.

AGENDA:

1. Call to order – President Janna Walker.  Introductions.  Welcome to new AD’s.
Janna Walker (SCCHS), Talena Scott (Ponteix), Deb Reamer (Chinook), Tyson Krause (Maple Creek), Val Gordon (Eastend), Kris Barchuk (Gull Lake), Leonard Fyfe (Frontier), Rob Englot (Vanguard), Jamee Coupe (Val Marie), Riley Zielke (Shaunavon), Jennifer Foley (Shaunavon), Heidi Connor (Irwin), Kerri Keenleyside (Hazlet), Alisa Cooper (Cabri), Tami Reynolds (Consul), Susan Mouland (Chinook Board Trustee), Darren Lehman (Fox Valley), Randy McCulloch (Herbert), Erroll Campbell (Leader), Sydney Thomas (Burstall), Terry Pavely (Ecole Centennial), Adam Jackson (SCCHS), Andrew Herrick (SCCHS), Brad Ruf (Stewart Valley), Geoff Jago (Wymark), Troy Froehlich (All Saints), Ian Rewcastle (Hodgeville), Mark Benesh (Chinook), Errol Campbell (Leader), Blair Simpson (Success), and Amy Jago (Waldeck)
2. Adoption of Agenda

· Alisa Cooper (Cabri) makes the motion to adopt the agenda as amended
· Errol Campbell (Leader) seconded the motion
· Motion Carried

3. Minutes from June meeting – posted on the SWAC website
· Rob Englot (Vanguard) makes the motion to adopt the minutes from the June SWAC Meeting
· Adam Jackson (SCCHS) seconded the motion
· Motion Carried 

4. Financial Report –  submitted by treasurer Trish Carleton
· Janna Walker (SCCHS) presented the current financial report 
· Jamee Coupe (Val Marie) makes a motion that the SWAC Financial Report be adopted as presented 
· Heidi Connor (Irwin) seconded the motion
· Motion carried 

5. Old or Unfinished Business

a. Track and field – section meets for spring 2018
· Chris and Deb updated records in the spring. They found that RH had 256 participants while WM had 133 and CH had 135. Combining WM and CH resulted in 268 participants. 
· Discussion generated about the division of sections:

· Is it was based on total numbers or age-specific groups (i.e. Bantam). The committee decided based on total school numbers regardless of age groups. 
· Numbers might drop if entries are restricted to two with combined sectionals 

· The motion that was passed in June stated that we create Blue and White sections including Bantams to Seniors and run them on a Tuesday and a Wednesday.
· Rob Englot (Vanguard) made a motion for RH to become Blue and compete on Tuesday for their Sectional Meet; WM/CH to combine and become White and compete on Wednesday for their Sectional Meet.

· Riley Zielke (Shaunavon) Seconded 

· Motion Carried 

· Records will be archived for WM and CH. Discussion generated about if we want to compile previous records or start from scratch. Val (Eastend) suggested that CH and WM reps talk amongst themselves and come back to the table 

· CH records prior to 2007 have vanished. If anyone has these records please hand a copy to Deb. 


b. Track Jerseys

· We have a desperate need now for new jerseys. The Ladies jerseys are too short and they are all in poor condition. Rob (Vanguard) suggested buying some now and slowly accumulating a set. However, this will be an all or nothing venture. We need 120 jerseys; 50 female; 50 male; 10 MB 10 MG. The committee formed in the spring (presented by Alisa (Cabri)) found that at least $40/jersey ($6000) was the preliminary report. Most companies needed to know a budget we were working with. Blair (Success) had mentioned a company but no one has contacted them. Val/Tyson suggested to let the committee do some leg work and come back to April meeting with results regarding cost. 
· Need to know budget working with to discuss with companies. Trish (Treasurer) said that track section has $3500 to work with on this topic. 
· Marc Benjamin is still interested in helping fundraising 

· Mandi Tuplin (SCCHS) recently ordered jerseys and had some recommendations for companies (also interested in being on the committee to assist with this venture) 

· Have we contacted other districts in where they have gotten their jerseys from? 
· Discussion generated about what our fundraising goal is and what we will be paying as SWAC. 
Val (Eastend) proposed that we should be able to absorb it all in case no additional funding can be found 

· Deb/Alisa (Cabri) brought to the table that MAPS grant from SHSAA are available (up to $1000)

· Jennifer (Shaunavon) presented that there are CTA grants (up to $1000). How many do they give out? She proposed we could divide amongst schools. 

· Track committee’s job is to source funding and report back to the group
· Janna Walker (SCCHS) Putting this to the Track Committee to discuss further about funding and options. 

6. Reports


a. SHSAA – Dave Sandomirsky
· Welcome back

· Thanks for what you do in working with students in expanding academics through athletics.

· If you have questions phone SHSAA office; Lyle and Dave are in the office from Monday to Friday. 
· Change in executive
· Val (Eastend) was re-elected as president (2nd two year term); 
· Ryan Fowler; Section Two Rep (Weyburn) 
· Darren Nordell; Section Four Representative (Edam); 
· Kirby Frey; Saskatoon Representative (Saskatoon); 
· Shannon Stephenson; Woman’s Representative (Outlook); 
· the rest are continuing on

· Each school received a package that contained 3 yearbooks and 3 calendars;

· Successful AGM in June 
· Classification Presentation – The membership brought forward that SHSAA is over classified. SHSAA has spent the last 2 years researching other classification systems across North America. There will be a resolution at the June 2018 AGM put forward to membership. Any decision to move forward with reclassification will not happen next year if passed (2019-2020 will be start date) 

· Officiating Dual Credit Opportunity – SK Volleyball – students who would like to officiate and earn high school credits have the opportunity to. Information has been sent to districts and school divisions. This will provide extra motivation to get officiating course. 

· SHSAA also offers Special Credit Projects – students can earn credits with officiating outside of volleyball. Contact SHSAA office for more information. 
· Resolutions are all on the SHSAA website. Cross country had a change that will affect the distances athletes race. The boys have changed (sr 5000m, jr 4000m, midget 3000m) and girls race (sr 4000m, jr 4000m, midget 3000m). 
· Soccer classification changed for 7vs7 for 2018/2019 school year. This will assist smaller schools 

· Football – need 10 hours of ON FIELD practice before first competition 

· Track – there will be no semi finals for 100m and hurdles (still preliminary heats and then 2 timed finals) 

· Merit Award winner – Val Gordon; Rick Hakey; Richard Rink 
· Service Award Winner – Chris Sharpe 

· Officiating – Len Fyfe; Lori Kendall
· Bid to host (2018-2019) – Cross Country; 1A 5A boys volleyball; curling accepting to November 24th 2017 (there might be more opportunities after the executive meeting) 

· E3 (Team registration) – Due September 13th (can make changes after but need to phone office) 

· E5 – Golf due September 13th; the rest are due September 20th (needs to be completed before any competition). You can change your E5 at any time 

· E10 – enrollment declaration – put in ExNet on SHSAA – look at ineligible students and subtract them (i.e. past 3 years eligibility) Due October 6th 

· Officials registry – talk to Tyson and he will pass it on 

· Playoffs – volleyball and football will be participating in playoffs on Remembrance Day. There has been a positive relationship between the Legion and SHSAA throughout discussions. The Legion feels that men and women fought for freedoms we have now, for example to play sports. They ask that we respect the 11:00am time. As such, competition will commence around 12:00/1:00pm instead. It has been suggested to host schools that they put on a Remembrance observance that morning for coaches and athletes in attendance. Due to the restructuring, some playoffs will run Friday evening and Saturday afternoon 

· Tentative volleyball schedules have been posted on the website 

· NIAAA – SIAAA – national conference in Regina April 19-21st – no info out yet but keep an eye out for some 

· Sport Advisory Groups – Apply by Sept 15th (apply on line) 

· School Sport Week Octo 8-14th (culminating in Cross Country Provincials) 

· Maroon Coaches card expires September 1st.  Coaches card are available as a nice way to say thank you for people in your building who are doing things. Good for two years. ($12). These include discounts to admission fees to provincial events as well as hotel stays. 
· Before you book hotel rooms, check the SHSAA website for cheap, discounted rates for students and teams. 
· Shout out to Corporate sponsors – SK Milk; Sasktel; Credit Union; U of R and U of S


b. Chinook SD – Mark Benesh
· Thank you for work with kids. Senior Admin appreciates what you do and feels that you aren’t thanked enough
· Senior Admin is currently adjudicating the Activity List of approved clubs to be handed out 

· Criminal Record Checks – An issue came up with why a school didn’t know about the criminal record of an official. Parents expect that the people we are putting in place don’t have a criminal record. However, if we make it too hard then people will no longer be willing to volunteer to help out.  

· Changes in extra curricular activities. Mark has asked if you could provide him with feedback about the process as we continue on throughout the year. 

c. Officials Commissioner – Tyson Krause
· Wednesday, September 6th – Volleyball official’s clinic at 6:30pm at SCCHS – run by Darwin Seidler 

· Basketball official’s clinic will be on Wednesday, November 29th at 6:30pm at SCCHS

· Officials registry – haven’t talked to Dave but is compiling a working document (due Sept 15th to SHSAA). AD’s are to email Tyson by Wednesday, September 13th regarding any Fall officials who will be in their building (even if pull from other towns and include young officials). This list is mostly for schools and commissioners to have compiled list. SHSAA will send their list to Sask Sport and get funding for number of refs who officiate the province. 

· Darwin will be hosting a minor officials clinic in the fall because Fox Valley host provincials 

· Frank White will run football clinic if it is better attended than last year. 

· Adam Jackson (SCCHS) to maybe do beginners officiating clinic for Basketball in addition to the SABO one. 

· Dave (SHSAA) -  Youth Officials Conference this year. SHSAA is starting planning 


d. Athletic Coordinator – Deb Reamer

· Golf – Saturday, September 9th. Alternative date is Saturday, September 16th 
· East End has provided free carts for the marshals 

· Jamee (Val Marie) is running Cross Country Provincials on Saturday, September 30th. Because of the Saturday, numbers will be decimated
· Come between 9-10am. 10am walk through. 11:00am first race with little people. Deb is sending information to coaches. If you have any Grade 9-12 running you need to fill out the E5 before they go. 



· Sr. Volleyball leagues due next Friday, September 8th. Not a lot are entered thus far. 
· Read for funding if you are going anywhere 

· What does a coach need in your school? Deb has emailed information for hoops to go through. Parent/community person/faculty member – needs teacher IN THE GYM/ON THE TRACK/FIELD with them if they don’t have the right courses

· Conferences/Regionals – Deb is no longer signing off on travel funds for conferences/regionals (only provincials). Instead, these tournaments come from the school. Guidelines - (4 kids per room) (2 same sex coaches) 

· A great present opportunity: coaches cards (save $15-20/room/night) 

· Carpooling – you have 12 kids; three vehicles. You can’t have a bunch of parents with 2 kids each 

· Van costs: $0.39/km + fuel. 807 transportation policy number $0.33 for all vehicles (even from coaches). Two vehicles or van = the same. Alisa (Cabri) reminded that you can issue tax receipts instead of paying mileage 
· Motels – if you have an issue with the hotel room Deb has booked for you, you must pay the difference out of your own pocket.  

· Photo Permission – Deb assumes that she can take photos and post to Twitter unless you tell her 

· RHB – SC in B Irwin is in A

· Coaches List – get to Deb ASAP

· Central – not participating in SWAC anymore 

· AGM – need an officials commissioner – leaving Wednesday afterschool 

· Can we afford to buy walkie talkies? Deb will buy a few. Val suggests head piece ones. Mark Benesh reminds that Western Canada Games are being held in Swift Current and may donate some 
· Entering teams on ExNet – hand out given by Deb 

· Host schools pay SHSAA, not both in terms of a joint team. 
7. New Business


a. Setting mileage/meal rates for 2017/18 ($0.4283/km, $8/14/19 for meals)
· Kris Barchuk (Gull Lake) makes a motion to accept the mileage and meal rates as presented.
· Ian Rewcastle (Hodgeville) seconded the motion
· Motion carried 


b. SHSAA Hosting Obligations for 2017/18

· Hosting obligations as of right now:
· Girls 

· Consul (1A girls Conf 1)
· Hodgeville/Vanguard (1A girls Conf 2)
· Herbert 2A girls (conferences and regionals – Herbert or Leader) 

· Boys 

· 2A Fox Valley or Hazlet regionals (Fox Valley hosting 1A girls provincials so can’t host regionals) 

· 5A Regionals – SCCHS


c.  District fees – FYI for 2017/18.  Currently $50/sr teams & $45/jr teams.
*Double if you have 2 teams in a category.
· Don’t pick something that has tier 1 for normal registration 

· Only for schools with two separate teams: Junior varsity = junior tier one (vball and bball) 

· Need to register all teams even if “2nd” team – not representative team = tier 1 


d.  Door prize for AGM 2018
· Tyson (Maple Creek) volunteered to be in charge 


e.  Officials rates for 2017/18 – refer to the SHSAA handbook
· Page 74


f.  Coaching Symposium – any applications for funding?

· Penny Selvig (Shaunavon) went; will scan and send documents to Deb.
· Valarie Gordon (Eastend) makes a motion to pay up to $600 to Penny Selvig for attending the SHSAA Coaching symposium.
· Errol Campbell (Leader) Seconded the motion
· Motion Carried 


g.  Track and field buses
· Excel has quit 

· JTS – Track - $6000 for two buses + $300 GST

· Terry Pavely (Ecole Centennial) presented that South Sask Bus Lines out of Moose Jaw are putting some buses in town and looking to set up and office here. 

· JTS has been good and supporting local. Next year we can look at South Sask 

· Alisa Cooper (Cabri) makes a motion to go with JTS bus line for provincial track and field 2018.
· Darren Lehmann (Fox Valley) Seconded the motion
· Motion Carried 


h. Criminal Record Check for officials the same as for coaches? 
· Mark spoke about discussion currently being had by senior admin

· Deb had been quoted a yearly thing by Senior Admin
· Students in school; staff; and coaches who have already been approved are exempt. Community coaches need this to be done.

· Discussion generated about how are we going to document it? A part of officials’ registry? Can we start playing this week without a CRC being done because it is short notice. 

· Mark spoke to nothing heard about timeline; continue on as previously. He will speak to Deb with what he finds out from meetings this week. 
· Janna (SCCHS) and Deb had discussed how to track this. Proposed that the home school keeps CRC and each school submits to Tyson all officials who have CRC and have been cleared. Tyson is the holder of the master list. 

· Alisa (Cabri) proposed we create a shared document in Google with all access to it. Host school still responsible for updating. 

· Adam (SCCHS) pitched that we look for direction from Chinook first. Table it for now as they have the CRC’s from employees. In the meantime, we should be having conversations with refs in buildings to give them a head’s up at this point. 

· Expecting about 40 people to need CRC. 

· Will it extend to minor officiating? – Mark replied that they are not directly supervising students/directly impacting the game so likely not. 
· Topic is tabled until direction from Chinook is available. 


i.  Track and field prov bid for 2020
· Mark and Kyle looking at exploring the process; Western Canada Games being hosted will potentially set up structures that Provincials will require. 
· Logistics will need to be looked at but Kyle and Mark are excited for the opportunity 

· We need to submit a bid between ours and then other one. Decision needs to happen by June of this school year 

· East Central is currently scheduled to host 

· Alisa (Cabri) pitched that the grounds (i.e. the sound booth and electric timer) are permanent and could pose some problems.  

· Talk to Janna (SCCHS) if you are interested in being a part of the meetings. 

· Dave (SHSAA) reminded us that we will nee to consider hotels to accommodate athletes, coaches, and parents. Large commitment on the part of the hotels 


j.  1A Bids for girls volleyball – fall 2018
· Adam Jackson (SCCHS) makes a motion to approve Fox Valley in their bid for the 1A Girls Volleyball Provincials in 2018
· Sydney Thomas (Burstall) seconded the motion
· Motion Carried 


k.  SWAC books to be audited.  Motion for changing of signing authority.  
· Will be $100

· Tyson Krause (Maple Creek) makes a motion to have the SWAC books audited. 

· Len Fyfe (Frontier) seconded the motion
· Motion Carried 

· Errol Campbell (Leader) makes a motion to change the signing authority from Alisa Cooper to Janna Walker. 

· Kris Barchuk (Gull Lake) seconded the motion
· Motion Carried 


l.  Format for April and June, 2018 SWAC meetings

· 1.5 hours farthest travel

· Discussion generated around having the meeting at the school or the restaurant.  It was suggested that supper will make it take an hour longer. It was suggested that we meet at 4:30pm and get coverage; some schools don’t have prep time for coverage. 
· 5pm start. Gull Lake School. Still bringing snacks. Bring a supper if you want. 

· Changed to April 11th 
· June 6th 


m.  Committees for 2017/18



i.   Executive – choosing and recording of section reps




Cypress – Jr & Sr
· Jr. – Alisa Cooper (Cabri)

· Sr. – Errol Campbell (Leader)




Rolling Hills – Jr & Sr & SC Comp

· Jr. – Rob Englot (Vanguard)

· Sr. – Janna Walker (SCCHS)

· SC Comp – Adam Jackson (SCCHS)

Whitemud – Jr  & Sr

· Jr. – Jamee Coupe (Val Marie)

· Sr. – Riley Zilke (Shaunavon)
ii.  Disciplinary : Pres, VP, OC, principal, director or LEADS rep or trustee. 


iii. Referees in Chief : football, soccer, volleyball and basketball.

· Football - Tyson Krause (Maple Creek)
· Soccer - Dale Perry (Swift Current)
· Volleyball - Talena Scott (Ponteix)
· Basketball - Adam Jackson (SCCHS)
· Alisa Cooper (Cabri) makes a motion for the reps to be accepted as presented.

· Andrew Herrick (SCCHS) seconded the motion

· Motion Carried



iv.  Track Committee

· Pres – Janna Walker (SCCHS)
· AC – Deb Reamer
· District Commissioner – Neal Boutin (Gull Lake)

· CH – Darren Lehmann (Fox Valley)

· RH – Mandi Tuplin (SCCHS)

· WM – Jennifer Foley (Shaunavon)



v. Awards Committee: 
· Pres – Janna Walker (SCCHS)

· CH – Kerri Keenleyside (Hazlet)
· RH – Randy McCulloch (Herbert)
· WM – Tami Reynolds (Consul)
8. Section Meetings – please review dates/locations/commissioners of your section’s hosting obligations.  Choose section jr & sr reps as well as track reps and award reps.
9. Adjournment

· Kris Barchuk (Gull Lake) made a motion to adjourn the meeting. 

· Rob Englot (Vanguard) seconded the motion.
· Motion Carried 

**Make sure you have signed the Meeting Sign-In Sheet.

**Code for claiming mileage for SWAC meetings (meals are not included):

1-2-12-155-221-790-001

