
Sun Prairie Youth Hockey Association 

Board of Director Meeting Minutes 

July 16, 2017, 6 pm 

 

Audience:  Gwen Pavelski, Brenda Egli, Sue Culbertson, Jerry O’Gara 

 

President Misi Watters called the meeting to order at 6:06 pm.  Paula Austad, Carrie Rose, and Kristi Tennie were 

absent.  Jason Ledford arrived late. 

 

1. PUBLIC COMMENTS  

None 

 

2. EXECUTIVE COMMITTEE REPORTS 

a. Secretary –  Betsy 

Minutes from the June meeting had been distributed to the Board.  Stacy made a motion approve the 

minutes as presented.  Suzanne seconded the motion.  All approved.   

 

There were no email votes between meetings.   

 

b. Treasurer – Nichole Jesberger 

Nichole reviewed bank balances.  There is no balance sheet as the budget has not yet been finalized, 

although it is close, and will be discussed later in the meeting.  

  

Stacy made a motion approve the treasurer’s report as presented.  Suzanne seconded the motion.  All 

approved. 

 

Chris asked for clarification of the scholarship award process.  Betsy explained that SPYHA scholarships 

are need-based scholarships, and the process, as outlined in the registration document, is to have families 

who wish to request scholarships contact the executive committee and provide demonstration of need (e.g., 

tax returns, free and reduced lunch eligibility, etc.).  The documents are not maintained, nor are they shared 

beyond Ecomm.  Ecomm will then make a recommendation to the board (in closed session).  Other 

situations which may involve scholarships include loss of a parent or other hardship.  These are identified 

on a case-by-case basis and approved by the board. 

 

c. President Elect – open 

 

d. Past President – Stacy Hollfelder 

- SP Ice Update 

There have been no SP Ice meetings since the joint meeting in June, so Stacy had nothing to report, and 

nothing that wasn’t already on the agenda. 

 

e. President – Misi Watters 

Misi had nothing to discuss that was not already on the agenda. 

 

2. COMMITTEE REPORTS 

a. Volunteer Committee – no one present to report 

b. Annual Fundraising Committee 

Angie Hadley has expressed interest and will be meeting with Gary Brendemuehl, particularly about the 

raffle cards.   

c. Communications Committee - nothing 

d. Cardinal Cup Committee 

Monica Gross will chair, but Sue Culbertson will assist.  They have confirmed dates and fees and the 

tournament fee has been sent to WAHA. 

e. Concession Stand Committee  

There may be an opening on the committee if one of the members is going to resign.  This will be 

investigated and will come back to the board for approval of an additional member, if required.  There is an 

interested person. 

f. ACE Director(s) – Suzanne had nothing to report (travel ACE director is open). 

g. Region 4 Meeting – no meeting 



h. Member Engagement/Annual Meeting – not applicable 

 

3. LEVEL REP REPORTS 

a. Mini-Mite – Absent (Kristi Tennie) 

b. Mite – Absent (Paula Austad) 

c. Squirt – Carrie Rose – nothing to report 

d. PeeWee – Chris LaRowe – nothing to report 

e. Bantam – open 

No one has come forward at this time.  There was some question regarding bantam evaluations and the 

impact that the JV team in particular may have on the team, specifically regarding posting the roster and 

perhaps needing to make subsequent adjustments later.  There are currently estimated to be 28 bantam level 

players, five of whom have high school hockey eligibility.  After extensive discussion, it was determined 

that a parent meeting would be held closer to evaluations to determine the appropriate path; however, no 

changes would be made to the actual evaluation schedule. 

f. Midget – Suzanne Doody – nothing to report 

g. Coaches’ rep. –absent at time of level reports (Jason Ledford) 

 

4. OLD BUSINESS 

a. 2017-2018 Scheduling Update 

Betsy is continuing to work on scheduling.  There have been delays due to high school scheduling being in 

flux; however, most of the games are penciled in (along with Cardinal Cup schedules), and focus is on 

practices.  Discussions are underway with respect to how to get the necessary practices in for SPYHA, 

particularly during weeks with multiple JV/varsity high school games. 

 

b. Bleacher fundraising 

When installation plans are made, opportunities will be put on DIBS.  The card fundraiser has ended, 

although some families still need to either return cards or pay for them.  Donations to the project will be 

accepted until July 31. 

 

c. Golf outing (Paula) 

Volunteer hours need to be added to DIBS.  Otherwise, things are going well, with sponsorships being 

solicited.  Registration is all on line this year, and handled by the Oaks, so there is little upfront cash 

handling for SPYHA.  With moving the outing into September, rates are better, so even though there is still 

a boxed lunch and heavy hors d'oeuvres after the outing, the per-person rate was able to be dropped.  The 

time was tweaked, too, so if necessary golfers could be home for the kids after school.  Hopefully that will 

lead to more participants. 

 

d. Committee to discuss changes to the Midget program 

The request to “bundle” midget practices into one day/week for two hours is a bit challenging.  A key 

question to answer is if midgets will continue to practice alone after high school tryouts, or if they should 

practice with bantams.   If they practice with bantams, then they could practice with each team for an hour, 

with a break during resurfacing.   

 

There was extensive conversation about pros and cons of having midgets and bantams practice together.  

With bantam numbers being lower, and midget numbers projected at 12-15 post-high school tryouts, the ice 

for midgets to have solo practices becomes very expensive.  Betsy estimated it would make about $250 to 

$300 difference in dues.  However, there were also concerns about the ages of the participants and how 

effectively younger and older players would practice together.   

 

Misi will survey the parents to determine which direction the association should go, and provide feedback 

later in the week. 

 

e.  2017-2018 dues and budget 

 Information on dues was presented to the board.  Jason made a motion to set dues as follows: 

 Squirts  $760 

 PeeWee $825 

 Bantams $965 

 Stacy seconded the motion.  All approved. 

 



Based on the discussion regarding the midgets, it was agreed that a preliminary, “worst” case dues amount 

would be set for midgets, assuming solo practices.  Suzanne made a motion to set midget dues at $1,085, 

Stacy seconded the motion.  All approved.  The dues amount for midgets includes TWO tournaments, 

rather than one, as directed during the previous board meeting. 

 

Jason made a motion to set mini-mite dues at $240 for full season (both sessions) and $180 for one session, 

as well as $375 for full season mite dues.  Suzanne seconded the motion.  All approved. 

 

New to SPYHA Hockey (Learn to Play), the transition program from Try Hockey for Free (THFF), is set 

for five practices after the November THFF and four for the March THFF.  Jason made a motion to set the 

first session at $25 and the second session at $20 for this program.  Stacy seconded.  All approved.   

 

With respect to the budget, Nichole reviewed a few items to determine if they should be in the budget or 

not.  She will then prepare the budget for board approval at the next meeting.  Items discussed and outcome 

included: 

 

 Member engagement – end of season celebration: $2,000.  Board felt that while this was a fun 

event, it didn’t “change” much for member engagement, and the price was steep, especially for the 

food.  This will not be included in the budget. 

 Cash counter: $200.  With the output from the concession stand, this would make the treasurer’s 

job easier.  Agreed to include. 

 Laptop and printer for the office, mainly for financial purposes (versus using personal items) - 

$950.  Agreed to include.  Jerry O’Gara volunteered to help assess laptop needs. 

 Mouthguards/tape to stock concession stand inventory, with no pro shop in site: $500 (Howie’s).  

Agreed to include.   

 Pucks - $600.  Agreed to include 

 Brackets - $200 (to hang mini-nets).  Agreed to include 

 Trophy case in lobby, fix concession doors, electrical ($100) - $7541.  Agreed to include 

 

 

f.    Outstanding unpaid volunteer hours-next steps 

Nichole distributed reports of families with outstanding balances to all board level representatives, with a 

request for them to begin follow-up, as these families are no longer in good standing. She will email to any 

level reps not present.   Please make phone calls.  Follow-up questions can be sent to ecomm.  It’s possible 

that there are mistakes, and we’ve asked people to tell us, but have essentially been ignored.  Families must 

have this cleared up or their player will not be able to try out.   

 

5. NEW BUSINESS 

a. Membership Changes (release and admittance requests)  

None 

 

b. Board appointments-ACE Director 

As previous travel ACE Director Aaron White has resigned, Jerry O’Gara came forward to express interest 

and willingness to serve in this capacity.  Jerry has been coaching for nine years, and played high school 

hockey for New Richmond.  He is a Level 4 certified coach.   

 

Jason made a motion to appoint Jerry O’Gara the travel ACE Director.  Suzanne seconded.  All approved.   

 

c. Policy Manual updates 

Betsy reviewed the proposed changes to the policy manual and highlighted them onscreen.  They included: 

 Adding registration information the policy manual (reduces bulk in the registration document), 

updating the policy manual as needed to ensure consistency throughout 

 Adding the approved “super senior” requirements to the policy manual 

 Incorporating previously approved play-up policy 

 Adding notes regarding midgets and clarifying jersey requiremetns 

 Incorporating information on replacement equipment and summer equipment rental fees, as well as 

the goalie equipment rental fee. 

 Adding volunteer penalty late payment policy 



 Updating payment arrangement policy to match practice 

 Adding allowance for special circumstances 

 

To allow time for additional review, she will send this to the board and ask for an email vote.  

 

d. WAHA annual meeting 

Board members are encouraged to sign up ($25 registration cost is reimbursed after attending).  Betsy and 

Nichole are going, but would like others to attend.  Brenda Egli (registrar) and Misi may drive up on 

Saturday.  SPYHA has some reimbursement for hotel/travel in the budget. 

 

e. Cougar fundraising ad 

There were some challenges with tracking bleacher fundraiser cards/payments, and the Cougars have come 

up short with what they paid.  While not penalizing any one person, SPYHA still needs to recover the cost 

of the cards.  It was proposed that SPYHA reduce the amount they pay for the program ad by the cost of the 

missing cards, if this is okay with the board.  Jason made a motion to pay up to $350 less for the Cougar ad 

instead of receiving the fundraising card payment.  Stacy seconded the motion.  All approved.  The 

fundraising ad is built into the budget. 

  

f. Banners 

There hasn’t been much movement on this, as it has been challenging to find someone willing to be 

dedicated to hanging the banners.  Brenda Egli volunteered to look into a lift rental and work it out with 

rink management, and Stacy will ask her husband to help out as well.  We’d like to get this done before the 

season. 

 

g. Committees - Vcomm & Concessions  

Staci Willems has resigned from the volunteer committee.  Paisley Hoffman has expressed willingness to 

serve in this capacity and provided a biography.  Nichole whole-heartedly endorsed Paisley.  Jason made a 

motion to appoint Paisley Hoffman to the volunteer committee.  Suzanne seconded.  All approved. 

 

h. Other Business  

There was brief discussion about Cardinal Cup pricing, but it was decided to leave it the same as last year.  

Betsy mentioned that the ice rate went up $15/hour, so that in itself will make them less profitable. 

 

i. Closed session 

Stacy made a motion to go into closed session.  Jason seconded the motion.  All approved.   

 

In closed session, approvals were made to waive any additional fees for a family whose player quit mid-

season, pending return of jerseys, and to provide a partial volunteer credit for a family who collaborated on 

a special fundraiser. 

 

 

Post meeting email votes: 

 

Suzanne made a motion to revise the midget dues to $660 based on recent scheduling changes.  Jason seconded.  

Approved by Jason, Stacy, Chris, Betsy, Nichole, and Paula.  Motion passed. 

Betsy made a motion to set a registration close date of Sept. 15, 2017.  Travel players registering after Sept. 15, 

2017, will be assessed a $200 late fee, and there is no guarantee of team placement.  Suzanne seconded the motion.  

Approved by Paula, Kristi, Carrie, Nichole, Jason, Suzanne, Chris, Betsy, and Stacy.  (All approved.)  Motion 

passed. 

Stacy made a motion to approve the policy manual as Betsy has presented it.  Suzanne seconded the motion.  

Approved by Jason, Paula, Carrie, Stacy, Chris, Nichole, Betsy, Kristi.  Motion passed. 

Betsy made a motion for SPYHA to spend up to $1,500 to promote SPYHA programs via advertising, flyers, and/or 

signage.  Suzanne seconded the motion.  Approved: Stacy, Chris, Paula, Suzanne, Jason, Carrie, Kristi, Nichole, 

and Betsy.  (All approve.)  Motion passed. 



Suzanne made a motion to allocate $1,000 for the rental of a lift in order to hang banners in the rink. Jason 

seconded the motion.  It was clarified that this includes lift rental and materials needed to hang the banners.  

Approved: Paula, Stacy, Carrie, Betsy, Jason, Nichole, Chris, Suzanne.  Motion passed.  

 

Suzanne made a motion to approve Brian Sullivan as the head coach for the SPYHA Midget team.  Betsy seconded 

the motion.  Approved: Nichole, Suzanne, Chris, Stacy, Paula, Carrie, Jason, Betsy.  Motion passed. 

 

 

 


