HAYAA BASEBALL/SOFTBALL
Meeting Minutes
July 11, 2017

· Call to order – 7:06p
· Photography feedback – Don Ling
· Kurt suggested photos be done sooner to ensure they are returned to teams before the end of the season.  
· Cathy suggested a lower price point
· Don thanked us for the opportunity photograph for us and he suggested these changes for future:  
1. Mail all photos next year as opposed to hand deliver, will add postage to the package price
2. Use Sign Up Genius for coaches to sign up for photo times themselves
3. They would like to sponsor a team to two next year
4. Web Cart upgrades – drop and drag will be an option
5. For coaches – use a code to order free photo

· Fall Ball – Registration is open for 6 – 8, 9 – 10, 11-12 and 13, 14 age divisions.

· Softball – Jr/Sr divisions – Are there other options for continuing these levels? Lauren contacted Steve Fogel for options for girls in Jr/Sr divisions. 

· Michele Fenn Softball Games 
· Registration now until August 16th
· Starting age is now 5, min 30% female, max 30% youth (5-14)
· Sept 10th all day at Spranger – all fields – Brenda added this to the master schedule
· Cathy mentioned this is a sponsor event that supports hardship scholarships and we should try to form more than one team.

· [bookmark: _GoBack]Open positions:  President, Fundraising, Spirit wear, Sponsorship, Master Field Scheduler, Umpire in Chief, Equipment Manager, Umpire in Chief, Uniform Coordinator, Instructional GM
· Cathy will post on the website and on Facebook.
· Position terms begin Sept 1st and End Aug 31st 
· Filled positions: Baseball Commissioner (Kurt Stromlund), Softball Commissioner (Lauren Depestal), Secretary (Brenda Watt),Treasurer (Hal Hebel), Web Master (Greg Vontroba)

· A motion was made by Cathy Luke to hire Preiss Outdoor Services to install the batting cage structure at a cost of $2000.00.  The motion was second by Keith Kletzka.  A vote was made and the motion passed unanimously.

· Meeting adjourned at 8:06p - Next meeting August 1st, 7p at Spranger Pavilion.
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