WAYHA Board Meeting 4/23/17 
1. Call meeting to order
2.   Roll Call (must notify board member prior to meeting to be excused) 
a. Present – Howie Abhold, Jenny Ryan, Janet Mace, Pete Olson, Matt Hines, Melanie Hirte, Kendra Cichy, Danielle Hafferman, and Jake Waller.
b. Excused Tim Koshollek, Adam Adamovich
3. Approval of WAYHA Board meeting minutes 3/19/17
a. Motion to approve by Jenny Ryan.  Second by Pete Olson.  Motion passed.
4. Pond Hockey Classic – Terri Schultz, Waupaca Area Convention and Visitor’s Bureau.  
· January 27-28, 2018.  This would be the fifth year.  Had to cancel last year due to weather conditions/poor ice.  Looking for assistance from WAYHA to get more teams, put posters up in other rinks/areas, and help work the event.  In return they would make a donation of $25 donation to the building fund for each team WAYHA recruits.  We could also get profit sharing depending on how many WAYHA volunteers we have.
· The Board discussed the proposal.  We would be able to distribute the posters and send out emails to solicit teams.  We may have a harder time working the event as it is in the middle of our hockey season.  We will continue the discussion.  
· Terri also said if we have dates for our tournaments to let her know and they will post on their website.
5. High School Coach – John Erspamer
· The High School has no complaints with WAYHA.  John has not heard any complaints from players or students.  He will be the liaison between the High School and WAYHA.  He wants to ensure we have a good relationship.  If there are any issues, John asked that we let him know.
6. Treasurer’s Report – Danielle Hafferman.  
a. We received the beer license in the mail.  We will renew it.
b. Fundraising/brick website is ready.  We reviewed the format and agreed that the blueprints for the addition should be added to the website.
7. President Report – Howie Abhold
a.  High School Contracts.  Howie met with the school district.  It went well.  He just received the proposal back from them.  There are a few minor corrections that we noted and would like to make.  Howie will review and send back to them.  We had submitted a proposal for $10,000 for both the boys and girls hockey programs.  The High School countered with $10,000 if they both have programs, $8,000 if there is not a girls program.  We will counter with they only pay $8,000 we would get the unused ice time returned to WAYHA.  If they do not accept that, we would stay at $10,000 firm. 
b. [bookmark: _GoBack]Special positions – Becki Niemuth will be the Equipment Manager.  Janet Mace will be the Registrar starting for the 2018-2019 season and will shadow Michele Koshollek for the 2017-2018 season.  Jenny Ryan will be the Tournament Director but we will set up a committee to assist her.  Jeff Mace resigned as ACE Director so Janet will send out an email to the team parents to send to the club to ask for people who are interested in the position.  Janet will also include that we are still looking for a concessions manager and maintenance director.
c. Concessions supplies.  We have food and beverages left from the season.  Howie will check with Holiday Wholesale to see if they will take back unopened items.  Janet will check with Waupaca Park and Rec to see if they will buy the candy or anything else.
8. Registrar Report.   Discussed early registration and adjustment of fees.  We will find out what we will get for room tax as that may affect what we have to charge for fees.  Likely we will have registration open in July and register thru August with one price.  Then registration after 9/1/17 a higher rate to encourage people to register early so we can determine how many teams we have at each level.
9. Tournament Director – Jenny Ryan.  
a. 3-on-3 tournament went well.  Profit of $6,608 minus the cost of concession food.
10. Maintenance Report – Howie Abhold.  
a. Ice out will be 4/1/17.  It went well  Quite a few people showed up.  Were able to do other items besides ice out.  
b. Work night on Tuesday, 4/25 from 4 pm to 7 pm.  We need to take the boards out for the upcoming Art Show.  
11. New Business/Walk In Items.
a. Bag Tournament.  Still in the planning stages.  Likely the event would take place the last weekend in July 2017.  
b. Janet Mace said the Bantams, PeeWee and Squirt game jerseys need replacement.  Janet will contact the Goal Line to determine if they have the same jersey available.  That will determine if we need to replace the whole level or just the jerseys that are worn out.
c. Mel Hirte said she was contacted by Antigo Hockey.  They have a used Zamboni they would sell for $35,000.  Discussion that was a high amount and we were not sure we would go with that as our Zamboni is still functional.
d. Mel Hirte brought up a possible fundraiser working concessions at the Green Bay Packer games.  We are not sure we would be able to find enough volunteers to work the stand.
Next meeting – Sunday, May 21st @ 6 pm.
Minutes submitted by Janet Mace, WAYHA Secretary
