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Meeting Agenda

Monday, October 2, 2017
6:00 pm The River’s Edge

Call to Order
Excused Absence – Miles Musick
Approval of Minutes – September Minutes
Director reports:

President - Todd Mahoney
Vice President – Elliott Little
Treasurer – Miles Musick
· Report

· Budget Committee Meeting

Secretary – Jen Boatman
Coaching – Ed Odegard

High School – Zach Honert
Travel – Jim Barnes
· Quickly Review Monthly Duties

· Answer Questions

House – Randy Smith

One Goal – Rich Oswald
At Large – Volunteerism – Tim Heuer
· Festival of Trees 

· Volunteering 

· Parade

· Team Pictures

At Large – Asset Management – Matt Rosebrough
At Large – Community Engagement– Lindsey Honert
New Business:

Jim Barnes-

· Training Device – Purchase proposal 

· Payment to coaches for clinic service proposal

· Specialty clinics? Use of QCHA Coach with expertise or potential Mallard Player – Center Face-off techniques? A particular phase of game? “2 on 1, 2 on 0” Clinic

· Procedures for payment/compensation to select team coach last year? (How are expenditures approved? What is proper procedure for expenditures of this or any nature? Did this, should this, go before the board?

· Travel team administrative accounting annual budget and expense statement
Old Business:

Todd Mahoney –

·  Discussion about AAU team.


Jim Barnes –
· Any Progress regarding posting adopted policies? (Is ‘Dollars for Doers’ policy or general donation policy added to Bylaws or posted anywhere? Available to membership?

· Please clarify purpose of drawing out attention to Article 10? Off all the USA Hockey material why was this singled out?

· Strategic Planning Outline Committee report?

· Concussion Policy revision and electronic vote? MWAHA Lawyer reply?

· Social Media Policy proposal update
Tim Heuer – 
· First Aid Kits issues/deficiencies
Committee reports:

Registrar – Michelle Arndt
Future Mallards – Jen Boatman
Spirit Wear – Lindsey Honert
Adjournment:

Next Meeting: Monday, November 6, 2017 6pm at The Rivers Edge

