Zimmerman Youth Football
Board Meeting
09/10/17

Board Members Present:

Tommy Pardino

Sheldon Pool

Chris Hanlon

Angie Lemke

Missy Swenson

Crystal Nordland

Lisa Anderson

Mitch Burmis

1) Call to Order

-Meeting was called to order at 7:03

2) Secretary Report

Approval of last meeting minutes

-August minutes were approved

3) Treasurer Report

-Finances reviewed
*Balance

*Coaches jackets

-Account balance is $17,170.72

-All bills that have come in are paid to
date.

*A couple Community Ed bills may
still be coming in.

-Coaches jackets are paid
*Spent over $3.000 on coaches gear
*Looking at cutting that cost
somehow next year.

4) President

-Sheldon updates
*Insurance
*Jerseys
*Memory Books
*Youth Night/Day
*Jamboree
*Homecoming
*Pictures

*Tournament

-Sheldon will be checking with
basketball about how they are going
forward the new required insurance.

-Jerseys

*Riddell is pretty expensive

*Will check with Geared Up to see
what they have to offer and will see if
they are cost effective vs. Riddell.

-Tommy and Sheldon will be going over
jerseys at the end of the year and will be
passing the torch onto Lisa, our new
registration/uniform coordinator.
CONGRATS, LISA!!

-Memory books

*Cost is $20

*Have a designated parent take
pictures and download onto specific
program.

*All the memory books are same on
the inside with each kid having their
own individual cover photo

*Decide as a team whether or not to
do it.

-Youth Night and Youth Day
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*Youth night: Players in free with
jersey. Be there by 6:30 to go in as a
team. Will run out of tunnel at halftime.
Coaches to email blast team parents.

*Youth Day: Need Ron Ely and R]
one field for games. 6pm game start.
Need some refs for the game.

-Jamboree

*Will be doing end of season hats
for 4-8th grade. 2-3rd grade will still get
trophies.

*Need concession volunteers

Times TBD on how many
teams come.

*Will try to sell some stuff (i.e. pads,
hats, jerseys...)

*Food: Get food from Jims to keep it
local. Sheldon to talk to Jim for a deal.
Need candy, hot dogs, pop, Gatorade,
and pizza.

*No Big Lake at Jamboree

*Need to check and see if EIk River
and Monticello will be there.

-Homecoming 9/29

*Parade: talk to coaches to put
floats together.

*Maybe set up some sort of
scrimmage during halftime for 2-3rd
grade?

-Pictures

*Crystal, Missy, Angie, Lisa and
Tommy to be there at 4:30 to help set up
tables and be there during the duration
of pictures.

-Tournament

MEA weekend tournament vs. Big
Lake, Buffalo Lake, Hector. On your own
at this tournament as it’s after season
end.

5) Registration

-Lisa updates

No Lisa updates

6) Three Rivers (4th-6t gr)

-Tommy updates
*Weigh ins

-This Saturday (9/16) is weigh ins for
Three Rivers (4-6t grade).

*Tommy, Crystal and Sheldon to
cover weigh ins. All teams to weigh in,
get there 20 minutes early.
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7) 2nd/3rd grade -Chris updates -No Chris updates
8) Fields/ Coaches -Update on field requests -Community Ed permit is in Dropbox.
*Permit
*Lights -Make sure Fred Schultz has lights on for
practices.
9) North Suburban (7t/8th) -Dan updates -No Dan updates
10) High School Update -Coach Kish updates -No Coach Kish updates
11) Open Forum -Open -Crystal to check on trophies and winter
. hats through Geared Up. Maybe order 50
*!
Trophies/hats extra hats to sell at Jamboree.
*Adjourned
-Meeting adjourned at 8:15

¢ Next Board Meeting: Next meeting October 8th 7:00pm at the Home
and Garden Center




