P.L.A.Y. Executive Board Meeting
6:30 p.m. February 26, 2017

Board Members attending:  Randy Geister, Dan Gratz, Pat McGowan, Mike Murray, Shane Walz, Jeff Benson, Scott Erickson, Tanya O’Brien
GUESTS:
Jill Harvey – VP Volleyball
Discussed Registration and the appropriate level of reduction of registration fees.  Ultimately decided to reduce travel by $5.00 and In-House by $10.00
Budget was presented.  It will be adjusted accordingly and re-submitted for email vote.
OLD BUSINESS
Scott – Presented the Annual Budget for Review
MOTION:  To Approve the Annual Budget as presented
By:  Lee
2d:  Pat
ALL IN FAVOR – Motion Passed
*Discussed the idea of moving toward $30.00 fees for future budgets starting with Basketball and the Wave ($27 Admin plus $3 Facilities)
Shane – Website Clean Up still in progress.  Trying to get all sports consistent with one another.  Discussed having a page within each sport that provides an explanation of each sport, a page that is dedicated to travel and a page that is dedicated to in-house.  (Lacrosse is a good model.)  Also working on a plan that separates the seasons in a more cohesive manner (i.e. new season, new tab without closing out the prior year).  Will continue the conversation until the project is complete.  At this point, the goal is to be mobile ready by July 1, 2017.  An obvious challenge is finding the time to teach people how to use it and work out the kinks of working with athletes that whose parents are no longer together.  Tentative VP (VP directors or communications person for that sport) meeting is scheduled for June 25, 2017 at 6:30.

NEW BUSINESS:
President Dan Gratz Report	
	Dr. Ekim wants to sponsor Jersey’s for lacrosse.
In the past, P.L.A.Y. has allowed sponsorship for in house but the Board has resisted allowing sponsorship in travelling b/c the appearance of improper influence.  Board discussed whether the sponsorship dollars that would likely offset the fees to athletes would be worth the risk of improper influence.  Pat and Mike will follow up with the VPs to get a pulse on what the individual sports feel about the idea.  The Board will also wait to hear back from Jeff regarding the issue.  
Vice President Lee Bernick Report
	Introduced the idea of a Blackout Week for Sports that are 90 days or longer (i.e. Basketball, Baseball and Lacrosse)
	*Need to check with lacrosse about logistics of the Blackout Week and getting games scheduled.  Pat and Mike will talk with directors of winter and summer sports.  
	**Will look into the lot of land for sale off of Texas Avenue – Possible development for baseball and/or football fields
Spring/Summer Sports – Mike Murray  
	Discussed baseball tournaments and the first rainout that had just occurred.  Baseball is trying to reschedule for some time in June.  
Fall/Winter Sports Pat McGowan
Treasurer – Scott Erickson
	Discussed proposed budget and adding printer replacement. 
Jeff Benson	
Registration – Mary Beauvais 
Technology – Shane Walz
Kristine Bartusek
Administrative Director – Randy Geister
	Coaching Alliance –Need to decide if we should extend the contract and if so, what under what terms
		P.L.A.Y. is just ending a 3 year, 3 workshop per year program.  Board discussed whether more or less workshops are necessary.  Ultimately decided that the 3 year/3 workshop program worked well.
		MOTION – To Continue with PCA 3 & 3
			By:  Lee
			2d:  Scott
		All IN FAVOR – Motion Passed
Discussed the need for drainage tiles at Ponds 1 & 2 and at Ryan. The City can’t afford it.  Board discussed the possibility of helping the City repair the fields.  Discussed the possibility of exchanging field repair for reduced or not event fee.  First need to figure out how much it would cost to repair.  
P.L.A.Y. Scholar Winners:
	Knutson, Rush and Collins
Discussed P.L.A.Y. Player Eligibility Philosophy
 	MOTION:  To Accept the P.L.A.Y. Philosophy on Player Eligibility with removal of “once accepted into the program”.  
		By:  Dan
		2d:  Scott
	All in Favor – MOTION PASSED
MOTION -  TO ADJOURN
	By:	Dan
	2d :	Mike
All in Favor – Motion Passed
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