IYHL Board Minutes
October 9, 2017

Attending: Brian Troester, Jason Hix, Nick Dames, Craig Heaney, Andy Bogue, Shelly Zabukovic, Matt Maurer, Amie
Petrie,

Not Present: Jim Taylor, Chris Laware, Shawn Lewis,

Guests: Mike McNeill, Christopher Sandnas

e Meeting called to order 6:38 pm.

e Agenda Additions: None.

e Approved minutes from 9/10/2017.

e Treasurers Report: Figuring out Shamrocks’ assessment. October 10" is the start of the late fee for registration.
Questions were answered about how monthly installments worked.

e Shamrocks Update: Friendly games with Little Caesar’s teams in Michigan over the weekend. Roster was tight
because one no show and one got sick; slight scramble for players. Was a good weekend and the team had fun.
9 practices throughout the year as team then open up to all girls for last part of ice time. October 19*" will play
at intermission at Notre Dame. Requested team picture for getting up on website.

e Fall Camp Update: The refs have been a positive point. Coaches contacting players has been difficult because
one large list, can’t email their own team only.

e Get Refs signed up early, so they can do the clinics done so they can ref the fall camp games to get experience.

e Pamphlet: Picture updates, looking at a group that can do marketing layout.

e Yard signs: 55 ordered. Pull signs and return to IYHL Equipment room October 15,

e |IYHL Hang tags will be handed out on picture day. These are for dropping off during practices when other Notre
Dame Sporting events are going on. Each family will get 1 tag. Tags are being collected at the end of the year.

e Registration Update: 405 signups at this point. 6U and 14U look good. 8U, 10U, 12U need more players. Move
ups and Move-downs policies were discussed.

e LTP: Going well so far. All 5 High School teams will be helping. LTPs have an extended cutoff for registration.
Good job, Craig Heaney!

e Jerseys and Sponsors: 36 sponsor spots are all filled. All information is off to the printers now.

e Robby Glantz clinic was held. It went well for the Rovers group. Discussions about possibly coming back in
January for opening up for all IYHL signups.

e Troester and McNeill are getting a Coaches Meeting scheduled.

e Coaching Clinic is November 11, 12 here at Notre Dame.

e Picture Day is scheduled for November 4%, 51", Working on way to get parents informed to be there early.

e Select Tryouts: November 12" working on times with Coaches Clinics.

e Goalie Clinic: November 12 getting worked out. It would be after the coaching clinic.

e Select Jerseys need to be quoted.

e We need to start working on setting up 8U select parameters.

e 6U will be doing Intermission skate at ND games again, starting November 10™". Also starting shootout at 1%
intermission, teams are getting lined up.

e Trophy Case Revamp going to be spearheaded by Shelly. Cleanout case and take up stairs.

o NIHL President Meeting: Blackhawks partnership announced. 10U A games will play at United Center on
January 12™. Looking at either NIHL game or possible scrimmage. Must sell 200 tickets.

e Equipment was picked up by NIHL representative for Krygyzstan. Fully loaded van was shipped and was great
for both parties.

e Apparel feedback is going good so far. A couple slight issues, but being looked after.

e Tournaments are setup for the year ahead of time. If a team slot falls through, then possible add a tournament
at the end of the year.



e 2019 National Championship feedback was received. More details to be released in the future.

Next Board Meeting 11/6/2017 — 6:30 pm Compton
Motion to adjourn: 7:00 pm



