
Sun Prairie Youth Hockey Association 

Board of Director Meeting Minutes 

August 27, 2017, 6:00 p.m. 

 

Audience:  Jerry O’Gara, Brenda Egli, Brian Sullivan, David Johnson, Angela Johnson, Seth Tomlinson, Jim 

Sullivan, Gary Brendemuehl, and Sue Culbertson 

 

President Misi Watters called the meeting to order at 6:00 pm.   

 

1. PUBLIC COMMENTS  

None 

 

2. EXECUTIVE COMMITTEE REPORTS 

a. Secretary –  Betsy 

Minutes from the July meeting had been distributed to the Board.  Stacy made a motion approve the 

minutes and affirm email votes as presented.  Jason seconded the motion.  All approved.   

 

b. Treasurer – Nichole Jesberger 

Nichole reviewed bank balances.  With registrations and no invoices to attach them to, it looks a little 

wonky.   That will change in the upcoming month.   

 

Suzanne made a motion approve the treasurer’s report as presented.  Jason seconded the motion.  All 

approved. 

 

c. President Elect – open 

 

d. Past President – Stacy Hollfelder 

- SP Ice Update 

Met this past week.  There was some talk about a pro shop proposal, but no decisions were made.  Two 

options for space, one would be the current meeting room, or would consider selling the skate 

sharpener.  Bleacher installment is going to happen in September.  Seven people per crew, quite a few 

crews, starting on Tubbs, because it is straighter.   Exact date is not determined.  They will look to 

SPYHA for volunteers. 

 

Kiosk should be in and active when hockey starts. 

 

First Zamboni is back, second is up north for service.  Nichole mentioned that Kevin came in and 

thanked SPYHA for paying the money to have the Zambonis serviced.  

 

Roof problem was fixed: they figured out what the problem was.  Jason believes that there is still 

evidence of water coming in, on east end of Tubbs in particular.  This is recent.  

 

Stacy asked about trophy cases.  SP Ice just wants space for the Hall of Fame.  They are fine otherwise. 

 

e. President – Misi Watters 

Thanked the board for accommodating the meeting change. 

 

2. COMMITTEE REPORTS 

a. Volunteer Committee – no representatives 

b. Annual Fundraising Committee – Angie Hadley (chair) emailed Stacy and Misi.  The tickets have been 

approved and are being printed. 

c. Communications Committee – Webmaster is down to just Lisa Wendler, and she thinks she can handle it. 

d. Cardinal Cup Committee 

Sue Culbertson provided an update.  Our PeeWee A & B tournaments are filled.  Openings:  Squirt A -3, 

Squirt B -3, Squirt C - 1, Bantam A – 3, Bantam B – 4.  Challenge is that many teams are only doing $100 

deposit, which, if they don’t pay in full soon, could cost us if we turn away teams and then teams that 

register with the $100 deposit decide not to come.  Posted a notice on the website that says full payment 

due within two weeks.  Nichole advocated for considering just a full payment upfront next year, with no 

option of a deposit only.   



 

Jason wants coaches to have more input in the brackets.  Misi agreed.  Betsy believes it is poor 

sportsmanship to manipulate the brackets. 

 

Sue said they consider not playing regular opponents, accommodations for travel and Badger game 

attendance, but otherwise it is generally random.  It will be a little different this year with reduced Friday 

nights.  Sue believes this philosophy (not favoring the host)  also helps to attract teams and keep them 

coming back.   

 

 Jim Sullivan said they used to just draw from a hat.  Misi said local teams’ tournaments definitely seem to 

be set up to favor the host.  Some coaches firmly believe we have should have the opportunity to go to the 

right as the host. 

 

e. Concession Stand Committee – have a request for an additional member, to be addressed in new business. 

 

f. ACE Director(s)  

Jerry  O’Gara (travel) and Suzanne Doody (in-house) scheduled Sept. 10 & 12 coaches meetings.  

Evaluators are selected, although bantams evaluators  are still being confirmed.  Jerry has a list of potential 

coaches, is waiting to hear from a few, but they haven’t heard back from last year’s Bantam coaches, could 

be a little light for bantams.  Sue Culbertson or Brian Sullivan may have some leads.  Currently no non-

parent leads for Bantam B.   

 

Evaluators need to be reviewed by the board, not approved.  Jerry should have this covered by Sept.   

 

g. Region 4 Meeting  

Suzanne went to the meeting.  It was in Sun Prairie because MIA was closed.  RWB meeting Sept. 7 in 

Verona.  They need a squirt ALD, must have squirt-age player.  They no longer have an ice scheduler 

position for Region 4.  WAHA report indicated good turnout at Aug. workshop..  New software is out for 

registrars.   Any coach or team manager will not be allowed on the roster if they have not completed their 

background check or SafeSport training.  There is no grace period this year, like there has been in the past.  

 

Brenda Egli (registrar) and Jerry O’Gara have reports on the background check and SafeSport status for 

coaches. 

 

Grass roots grants are due Sept. 1.  Every association should apply.  Baraboo-Dells-Reedsburg merger 

approved.  The only level 4 clinic in the state was this weekend in Stevens Point.   

 

Officials reports – still have an official shortage.  DCHOA trying to push more social media.  Working 

toward more observations versus education meetings.  New rule year, new rulebook is out.  DCHOA will 

come out and talk if we request.  Region 4 will review a few rules every month.   

 

For announcements, Stoughton wants two peewee goalies, and SPYHA is having a golf outing. 

 

The Region 4 meeting calendar is not on line.  Misi will send out a Sign-up Genius for board members to 

pick their meeting to attend.  Region 4 meetings are the third Wednesday of each month. 

 

h. Member engagement/annual meeting – this can be removed. 

 

3. LEVEL REP REPORTS 

a. Mini-Mite:  Kristi Tennie – will be sending a registration reminder from last year’s list 

b. Mite: Paula Austad – Made $1300 in two raffles at Angell Park.  Pretty impressive for races we had.  

Selling tickets can be on DIBS in the future.  The raffle was helping to fund equipment and mite jerseys, a 

slight upgrade from typical jerseys.  Paula will work on getting the jerseys.  She is having a lot of people 

asking about requirements for moving up to squirt.  Age-eligible can move up.  Others refer to policy 

requirements.   

c. Squirt:  Carrie Rose. Looking for date on the scheduling meeting.  Has some people interested and asking 

about team reps.  

d. PeeWee: Chris LaRowe - nothing 

e. Bantam-open 



f. Midget: Suzanne Doody – schedule is set.  Hockey Time promotions, mailed out and returned, website had 

wrong address.  Nichole has resubmitted.  

g. Coaches’ rep. – Jason Ledford – nothing  

 

4. OLD BUSINESS 

a. 2017-2018 Scheduling Update 

 Scheduling of the second half of the practice schedule is underway.  When Tony has it entered, he and 

Betsy will meet to finalize everything. 

• Back to hockey event  

 Betsy needs confirmation that we should indeed take the ice for a Back to Hockey Celebration.  There 

are benefits with the Grow the Game initiative for doing so, but she can’t organize it this year.  We can 

have ice Sept. 17, 1 to 3 pm, and the Packers play in the evening.  Discussion highlighted possibilities 

for committees to share information, have equipment pick-up, concession stand training, perhaps sell 

equipment or have a gear swap.  Nichole and Carrie volunteered to work on pulling this together. 

  

b. Bleacher fundraising 

 Check is ready to be signed.  We still need to get cards back or payments from some families. 

 

c. Golf outing (Paula) 

Still in need of silent auction items.  Please encourage people to sign up.  Have some banners and signs 

around.  Sent about 120 sponsorship letters.  If you have any ideas, please see Paula.  Stuff for bags is set.    

 

d. 2017-2018 budget 

Nichole gave an overview of the budget.  There is an increased need for goalie gear, both in quantity and 

size.  Where historically there have been a few kids who have been willing to make the commitment to 

playing goalie at squirts, at least A & B levels, and who have had their own equipment, this year that is not 

the case and the association needs to provide some additional equipment.  This is factored into the budget 

to the tune of about $3,000, as is some specific equipment (gloves, shinguards, bags, and elbow pads) 

specifically requested by the equipment managers.   Jason requested the inclusion of $1,500 more for 

training.  With this modification, Stacy made a motion to approve the budget as presented.  Jason seconded.  

All approved. 

 

e. Outstanding unpaid volunteer hours-next steps – this will be discussed in more detail in closed session.  

Peewees are all paid up.  It is slow going, but progress is being made.   

 

f. WAHA Annual Meeting Wrap Up 

SPYHA Attendees: Nichole Jesberger, Steven McCrary, Betsy McCrary,  

Nichole – highly recommend going, they feed you well, great way to meet others.  She attended What’s 

new in USA Hockey – coaches need everything done before they even take the ice, safe sport, you retain 

coach level even if certificate lapses, U8 and PW have largest growth, discussion about scheduling, we look 

really good in region 4, releases was a topic with discussion, 10% says no releases ever, WAHA needs to 

protect local boundaries, especially sensitive for Beaver Dam/Waupun/Fond du lac, max 2 out of district on 

a team, if an association is found to have unapproved players on their team, would we support a 

penalty/enforcement (not being able to have a state tournament), room was unanimous on enforcement, U6 

and up.  She also went to ADM for everyone with Guy Gosselin, talked about rotating goalies, Guy is a 

resource we can use he is open to that, showed pictures of national and professional teams using station-

based process.  At Managing our association finances – everything that they recommended, we already do, 

Gary set us up well, two signatures checks.  Nichole and Betsy both went to the Growing Girls’ Hockey 

program. 

 

Jim Sullivan asked questions about midgets . . . Nichole said that they didn’t really discuss that program at 

all. 

 

Steven McCrary attended the following: 

• How to coach goalies given by Larry Clemens and Tyler Lewis.  They stressed quality repetitions, one 

skill worked on each practice that is goalie specific (skating, edgework, balance, movement, 

coordination), goalies are not just targets, they need their time in practice, pre-game warm up (hand-eye 

drills, visualization, dynamic stretching – good for everybody) 



• Coaching Techniques for Improvement Results (Paul Caulfield)– Suggestions for players: be on-time, 

work ethic, effort, body language, energy, attitude, passion, coachable, preparedness 

• WAHA Player Development (Dave Witting, Bob Normand, Mike Larabell) – focused on tryout 

practice for girls (TW), which was significantly different from what the boys’ program is, it will likely 

be different going forward, issues with borders.  Review of recent TW successes. 

• Advanced Coaching (Guy Gosselin) – Training to Train, core strength, work on range of motion, 

functional exercise, dynamic stretching with movement, body language, personal responsibility, 

coachable, greatest daily choice: shooting pucks or playing on your phone?, earn what you get, how to 

calculate your max heart rate 

• How to run a successful concession stand – presented by Fond du Lac representative John Birschbach.  

Not much new, suggested few lines on the menu board, but variety of sizes, keep preparations simple.  

Fond du Lac assigns concession volunteers on a rotating basis.  (Steven and Betsy attended this one) 

 

Betsy reported on the following: 

• SafeSport Re-Certification (Chuck Anger) – watched the videos.  Updates to the program coming in 

September, and will require everyone to who is recertifying to do the entire course (70 minutes vs. 35 

minutes).    If you want a shorter course for re-certification, must do by Sept. 18, 2017. Pre-season 

reminder for presidents and coaches hand-out.  Locker room supervision is the single most important 

activity! 

• Growing Girl’s Hockey: a Successful Case Study (Fran Finco): Focused on a girls’ initiative to 

introduce hockey to more girls in Onalaska/La Crosse area.  This was something they did in April 

2017.  It was very successful and well-covered in the press (over 120 girls).  They gave out jerseys 

provided by USA Hockey.  They hope to invite girls back in September and see a growth in the 

programs.  Information on the history of girls hockey in that area, led by passion of individual families, 

that has ebbed and flowed, also shared.  They do not currently have any girls’ only teams in their 

region, something they are hoping to change.    

• Club Excellence (Kevin Erlenbach): Review of some tools USA Hockey has for association leadership. 

• Annual meeting: Rules & Regulation changes made by WAHA – changes to timing for co-ops 

defeated, age level changes to MN defeated.  Coaches must be wearing helmets in practices.  

Repercussions for violations include disciplinary letter for first offense, loss of coaching privileges for 

one year, no state tournament for three years.   

• Bylaws – wording changes for allowing electronic submissions/due date for declaration of candidacy 

passed.  Switch from vice presidents to “section director” of each level approved (so now there is only 

one vice president).  All other proposals failed; however, there is a committee charged with a 

comprehensive bylaw review.  Jeremy Gesicki was re-elected as a Region 4 WAHA Director.   

 

Misi attended a meeting last week regarding high school youth mentorship and try hockey for free for girls, 

she will send information out.   

 

She thanked everyone for attending the various meetings.    

 

g. Banner update  

Brenda Egli just scoped out the banners , hope to have them up by the next board meeting. 

 

5. NEW BUSINESS 

a. Membership Changes (release and admittance requests) including Tier 1 

For Tier 1, only a treasurer release is required, not board permission, but family must be in good standing.   

 

Dave Johnson has requested that Lauren Johnson be released to the Polar Caps to join a Bantam C girls 

only team they are putting together.  They have discussed this with ecomm previously.  They have been in 

the association for 11 years, and have a son and daughter playing hockey.  A group of parents with 

daughters are have been playing boys hockey have been looking at solutions for the girls who didn’t want 

to play bantams with checking going forward.  One association is sponsoring this team, and inviting other 

girls to play.  They believe this to be a “AA” option for girls going forward.  It is a tryout team that would 

mainly play out of state.  They would not be eligible for a state tournament, and would prefer not to play 

boys teams.  Misi has had a number of discussions and meetings regarding this.  They are not breaking any 

WAHA rules, although she noted they are jumping through some loopholes.  The board will discuss the 

request further in closed session.   



 

b. Committees (Concessions committee, bantam board level rep) 

Betsy made a motion to appoint Jenny DeBoer to the concession committee.  Stacy seconded.  It was 

mentioned that this is an additional member, although it is not 100% yet if one member will return or not.  

If she does, it would be her last year.  Adding a person helps ensure continuity.  All approved. 

 

c. New Travel Jerseys-Red 

Nichole noted there was $50 in the budget per jersey; however, last year’s cost was $68.  It was realized 

that the budget number was based on the dues, not actual cost.  We will work to get actually cost and adjust 

the budget as needed in a future meeting. 

 

d. SP Ice Proposal   

Gary sent a proposal for SP Ice to Ecomm to consider SPYHA to pay SP Ice monthly on a budget plan.  

Take what we normally pay, spread over.  Extreme cash flow issues between winter and summer, this 

would help.  Easiest would be sell more ice during the summer.  As treasurer just a few weeks, goal is to 

not ask for pre-payment in August, made it to September this year.  This idea brings more revenue in at 

times when things are tight. 

 

Jason asked if we run into any issues if SPYHA numbers change? Gary will reconcile at end of each fiscal 

year and go through everything with the board.   For the treasurer, it would be an automatic draw, so it 

would be a little easier.  SP Ice would be coming to SPYHA for help one way or another.  It would be up to 

SP Ice to cover the winter gap with this proposal. 

 

Jason asked if any other users approached?  Gary’s next challenge is to calculate/assess OBHL dues, but no 

specific users have been approached.   

 

Betsy has concerns, because early on in the fiscal year SPYHA has NO revenue coming in (July, August) 

and would be fronting the cost.  Gary agreed to come each year in July, go through proposals, and discuss 

with the board. 

 

Jason made a proposal to approve the proposal as presented, for the 2018 fiscal year.  Carrie seconded the 

motion.  All approved.   

 

e. Level 4 Coaching request 

Jerry requested that SPYHA allow Jeff Witt to obtain level 4 coaching certification.  Jeff Witt needs a level 

4, can’t renew level 3 again and used his one exception last year.  Jason and Jerry O’Gara both agree.   

Stacy made a motion to approve up to $250 for two nights hotel and the cost of the level 4 coaching.  

Suzanne seconded.  All approved. 

 

f. Midget concerns 

Only seven players have registered so far (one is a bantam age).  Last year had 27 at this time.  One 

advantage to registering for the midget program is to get two tournaments in before high school tryouts.   

It is important to try to promote the benefits of hockey, especially the commitment to having a team and 

ensuring a place to play.  This is the cheapest midget program ever, only pay for what you use if you make 

a JV or varsity team.   

 

Jim Sullivan asked for thoughts of a co-op with Waunakee.  There was discussion about why SPYHA 

wouldn’t want to pursue a co-op arrangement. 

 

Most games are being scheduled with NIHL – they have JV 1, JV 2, JV 3.  This allows scheduling with 

competitive teams that meet our level.  If they don’t want to go to state, could go to a tournament in Antigo.  

Brian wouldn’t plan to attend state, just because it is basically a true u18 environment. 

 

Brian would like to have a meeting soon, outline benefit and repercussions.  Misi will schedule this. 

 

g. Special Meeting    

Need to schedule a meeting to elect the president-elect.  There are currently two president-elect candidates, 

both sent bios which will be posted to the website.  Propose 3 pm special membership meeting (wrapping 



up Back to Hockey Celebration), board meeting to immediately follow, rather than have board come back 

for an evening meeting.  Suzanne will be late.  

 

h. Other Business  

Tournament registration – Betsy highlighted open weekends.  Carrie made a motion to register B teams for 

Green Bay, as it falls on an open weekend.  Jason seconded.  All approved.  Nichole registered during the 

meeting.  Team reps should look for earlier tournaments, at least one per team, on open weekends and 

provide info to ecomm to process payments.   

 

i. Closed session 

Stacy made a motion to go to closed session.  Jason seconded.  All approved. 

 

In closed session, the board discussed the request for a high school age player who wanted to play hockey 

but had no formal experience beyond pond hockey.  Jason and Brian will work together to evaluate and 

explore appropriate placement.  The request for a bantam age player who had never skated full ice (was at 

mites last year as a first year player) to skate at the peewee level was approved.  SPYHA will present the 

request to WAHA. 

 

Lauren Johnson’s release to the Polar Caps was approved.   

 

At 9:34 pm, Jason made a motion to come out of closed session and adjourn the meeting.  Suzanne 

seconded.  All approved.  


