APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
October 18, 2017
7:00 p.m.

Attendees: Debbie Herbrich, Barb Zarneke, Kent Nelson, Brad Klitzke, Joe Russom, Darren Prusinski, Amanda Werfal
Absent:

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:04 PM.
2. Kent made a motion to have Clint Griffith join the board.  Barb seconded.  All approved.
3. This week there was an addition of a 5th and a 7th grade player.  Also potential of a 4th grade player.
4. [bookmark: _GoBack]Joe held the coaches’ clinic.  Coaches need to know how many tournaments they should be signing up for. Barb will forward the number of tournaments per grade to Joe to include in his correspondence to the coaches.  Joe needs to order a few more basketballs, coach bags and blocking pads.  Joe will email 7th and 8th grade coaches about middle school ball philosophy.
5. Lucas will meet with coaches at least once a month to collaborate.  He will also meet with each team to set standards with the kids and coaches.  Kent shared a draft of the job description for the Director of Coaching role.  Board will review and vote on it next month.
6. Barb will make a list for the point of contacts for club members to reach out to if there are questions.
7. Kent will follow up with Dick’s Sporting Goods sponsorship.
8. Barb will reach out to other basketball clubs to try to get 5th grade teams for the November tournament.  Joe will send to FVA coaches as well.
9. Barb will follow same concession menu as last year adding dilly bars.  Oscar will setup the volunteer site.  Barb will get the food permit.
10. Joe will take care of brackets for the home tournaments.  Marty will handle scheduling refs.  Darren will take care of scorekeepers.
11. Calendars are being picked up Sunday afternoon.  Barb will let Darren know what time and will try to coordinate team managers picking them up.  UPDATE: ANBBC notified us that there was a problem at the printer and the calendars were not printed yet. When we have a new pick-up date, it will be communicated to team managers.
12. Debbie to send Darren the insurance policy number.
13. Joe made a motion to accept the insurance proposal from Secura at a rate of 256.  Darren seconded.  All approved.
14. Financials were reviewed.  Budget information is included in the accounting software so that actuals can be tracked against budget.  Current checking balance is 7,134.93.  Savings balance is 6,887.93.  Lightning balance is 1,554.80.
15. Joe will handle organizing a socks fundraiser.
16. Board needs to make a decision on specific amounts for non-parent coaches.
17. Barb will put on the website the garden banners sale.
18. Documentation of items voted on online and confirmed at the meeting.
a) 3rd and 4th grade rates.  Barb made a motion to approve.  Joe seconded.  All approved.
b) Approval of Operating Budget.  Barb made a motion to approve.  Joe seconded.  All approved.
c) Approval of Head Coaches for 2017-18 season.  Barb made a motion to approve.  Joe seconded.  All approved.
d) Approval of Assistant Coaches for 2017-18 season.  Barb made a motion to approve.  Joe seconded.  All approved.

19. Barb made a motion to adjourn the meeting at 8:30. Joe seconded.  All approved.

	Upcoming Meetings


1. Meetings are typically held on the third Wednesday of each month at Appleton North High School beginning at 7:00pm. Please check the website for confirmation.

