CSAVBC 
Board of Directors Meeting
January 9, 2017
Minutes


Meeting took place at the home of At-Large Member, Ed Francis.

I. Call to Order: Jesse called the meeting to order at 6:00 p.m.

A. Roll Call:
Present – Ed Francis, Chris Sweeney, Greg Monck, Jesse James, Karen Wilcox, Danilo Pereira, Jenn Schapp (by phone)

Absent – Kris Adkins, Betsy Hamlin

II. [bookmark: _GoBack]Board Membership Business: Welcome new board members: Betsy, Lisa & Danilo

III. Facility Update: Ed provided the board with an update on the options for a facility. Three options were presented: Downtown Colorado Springs facility located at 522 Wahsatch Ave, Big House Sports facility at 2600 Vickers Drive, and BooDads Beach House lot space (custom build) at 5919 Omaha Blvd.

Chris indicated the Wahsatch property was no longer an option. It’s currently being leased and renovated to someone else.

The board expressed some concerns about The Big House property in terms of timeframe and availability.

BooDads property was considered too expensive and therefore not an option in the immediate future.

Chris added that he has recently evaluated other commercial properties including a tile facility located near the Citadel mall. He was unable to find anything suitable due to low ceilings, lack of heat, plumbing etc.

Jesse recommended tabling the individual facilities discussion until the Facility Committee develops a formal set of facility requirements (target budget, space, target area, etc.) including feedback regarding various facilities.

IV. Operations Manual:  Shannon Francis joined the meeting to present the new CSAVBC Operations Manual. Shannon recommended that the following updates be made on an ongoing basis:
Section 1: Bylaws – Annually and Meeting Minutes – Monthly
Section 2: Financial Commitment and Dues Schedule – Annually
Section 3: Budget – Annually.
All other reference pages (uniform, fundraising, etc.) should be updated as needed.
The Secretary will maintain the flash drive, cd, and physical copy of the Operations Manual. 
A discussion followed as to whether the board should make board minutes available on the website or to members only. The board agreed it should be made available to members of CSAVBC for information and accountability purposes.
Action Item: Jenn was tasked with finding out if a document could be added to members’ accounts following login.
Action Item: Board members are to review the Operations Manual so it can be formally adopted at the February meeting.
V. Governance Best Practices – Kae Raeder
Floor was opened for reactions regarding the proposal sent by Kae regarding training for the board. Board members agreed to pursue training and, if possible, find a date in the near future vs. end of season to complete training. Jesse proposed drafting a strategic plan during the summer of 2017 and incorporating ideas from Kae’s training into the plan.
Action Item: Jesse will reach out to Kae for formal scope.
Action Item: Board members will come up with a list of questions or topics about non-profits or CSAVBC, in particular, that they would like to see addressed during training. 
Action Item: Chris will check CSAVBC calendar for training day options in February or the near future that won’t conflict with team schedules.
VI. Budget Review & Approval
Chris provided the Board with an excel workbook containing the proposed budget and actual projected revenues, in total and by team.
Action Item: Jenn will provide updated monthly statements to each board member prior to each board meeting.
Motion: To accept the 2017 Budget.
Motioned by Greg, 2nd by Ed. Unanimous approval.
VII. Committees Discussion
Jesse recommended the continuation or formation of the following 4 committees: Facility (existing), Communications (existing), Finance, and Strategic Planning. Each board member should partner with at least one other member to head up these committees. Board members discussed the various committees and volunteered for positions with the following results:
1. Facility - Committee Leads: Ed & possibly Kris
2. Communications –  Committee Leads: Ed & Lisa
3. Finance – Committee Leads: Jenn & Karen
a. Financial Growth/Fundraising/Sponsorship Finance Subcommittee – Committee Leads: Greg, Karen, Jenn.
4. Strategic Planning – Lead: Jesse. 
Lisa suggested a potential fifth committee for the development of club community and culture, which she would lead, if and when the board considers this a worthwhile endeavor to pursue.
Action Item: Board members should evaluate interest and volunteer to co-lead a committee as well as develop a charter for their committee.
VIII. New Board Business
Ed asked when the recruiting meeting would be rescheduled and respectfully requested that CSAVBC members be given 2 weeks advance notice so as many interested players, parents, and coaches may attend. Chris indicated it was tentatively set for January 21, 2017 at Jenkins Middle School.
Chris asked how the board should handle a parent’s request for a reduction in dues given an injury their daughter suffered post-tryout but prior to the start of the CSAVBC season. Board agreed that since the injury was suffered outside of club season, we should follow protocol and respectfully deny reduction in club dues.
Additional ideas were discussed regarding the development of club unity: Athlete of the week, CSAVBC “Wilson” mascot, etc. 
Other ideas were suggested for highlighting the non-volleyball achievements of players in order to demonstrate the desire of CSAVBC to grow young women, not just volleyball players. Ideas included: soliciting parents for ACT/SAT scores, volunteering highlights, etc.
IX. Adjournment
Adjourned at 8:00 p.m.

Submitted by:

__________________________________________		________________________
Lisa Shannon, CSAVBC Secretary					Date
