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INTRODUCTION
Support and assistance from parents can be very 
helpful. Some parents, however, through lack of 
awareness, can weaken the effects of your coaching, 
and thus reduce the benefits hockey can provide to 
their children.

These negative influences can be minimized if you 
tell parents:

•   what your roles are as the coach
•   the purpose and objectives of the ice 

hockey program
•   the responsibilities they and their children 

have in helping the team run smoothly

Some parents, through lack of awareness,  
can weaken the effects of your coaching.

The most effective way of communicating the 
purposes and needs of your program is through an 
orientation with the parents. It can be used to:

•   teach parents the rules and regulations of 
ice hockey so that they understand the 
game

•   provide details about the season
•   provide a setting for collecting and 

distributing important information

At the parents’ orientation meeting, you have the 
opportunity to ask for their assistance and discuss 
other items that are specific to the team. A meeting 
for parents is also an excellent way for them to get 
to know you and each other. A face-to-face meeting 
and a few short remarks go a long way toward uniting 
coaches and parents in a cooperative endeavor that 
benefits the players. Many potential problems can 

be eliminated by good communication that begins 
before the first practice.

GETTING PARENTS TO ATTEND 
AN ORIENTATION MEETING
After you have received your team roster and, if 
possible before the first practice, you should make 
arrangements to schedule a parents’ orientation 
meeting. If you do not personally have sufficient 
space to accommodate the parents, a room in a 
neighborhood school or community building usually 
can be scheduled free of charge for an orientation 
meeting.

Before scheduling the time and date for the meeting, 
the parents should be asked about the times at which 
they could attend. This information, as well as items 
of parental concern for an agenda, can be obtained 
through telephone conversations and emails with 
the parents. Once the time and date have been 
determined, the parents should be notified about 
this information by telephone or email.

If an email is sent, the agenda for the meeting should 
be included. If possible, this notification should occur 
about two weeks before the meeting and should be 
followed by a courteous telephone reminder on the 
night before the meeting.

In your communication with the parents, you should 
stress the importance of the meeting and the need 
for each family to be represented at the meeting.

ORGANIZING THE PARENTS’ 
ORIENTATION MEETING
If you are well-prepared and organized, conducting 
a parents’ orientation meeting will be an enjoyable 

OBJECTIVES

• To obtain the information and help needed from parents to do a good job
• To identify the coach’s responsibility to the parents of the players on the coach’s team
• To assist the coach in enlisting the support of parents in team and program activities
• To identify the responsibilities of the players and their parents within this program



and useful event. Before this meeting, you should 
complete the agenda and write down key points that 
you plan to communicate under each item. Next, 
assemble the handouts that will be distributed at 
the meeting. At the very least, the handouts should 
include an agenda for the parents to follow.

Other suggested handouts and forms for distributing 
and collecting information include: 

•   Information on common ice hockey injuries.
•   A medical examination form (if provided by 

your program).
•   An accident insurance form and information 

(if provided through your program).
•   An athletic medical information form.
•   A medical release form.
•   A description of proper equipment.
•   A list of team assistants and responsibilities.
•   A season schedule.
•   A telephone tree, email addresses and 

player/parent roster.

CONTENT OF A PARENTS’ 
ORIENTATION MEETING
Parents usually have a number of questions 
concerning their child’s hockey program. With 
proper preparation and an outlined agenda, 
you should be able to answer most questions. A 
sample agenda is provided. This agenda can be 
supplemented with items you and/or the parents 
believe to be important.

SAMPLE AGENDA
1. Introductions
2. Goals of the team and program
3. Understanding the sport of ice hockey
4. Dangers and risk of injury
5. Emergency procedures
6. Equipment needs
7. Athletes’ responsibilities
8. Parents’ responsibilities
9. Season schedule
10. Question and answer period
11. Coaches’ responsibilities
12. The chain of command within the 

organization for complaints or any 
problems involving the team

Introductions
Parents should be informed about who administers 
the ice hockey program. They should become 
acquainted with the coaches and the parents of the 
other players. As the coach, you should introduce 
yourself, briefly describing your background, 
coaching experience, and reasons for coaching.

The parents should also introduce themselves, identify 
where they live, and perhaps indicate how long 
their children have been involved in the program. 
Learning who the other parents are makes it easier 
to establish working relationships for specific tasks 
and to initiate sharing of responsibilities (carpooling, 
bringing refreshments to games, etc.).

Finally, the purpose of the meeting should be 
explained to communicate important information 
about each agenda item. If handouts are available, 
they should be distributed at this time. We suggest 
that at least one handout (the agenda) be distributed 
to provide order to the meeting, a sense of 
organization on your part, and a place for parents 
to write notes.

Goals of the Team, the Program  
and Coaching Philosophy
The goals of the sponsoring organization, as well as 
your personal goals, should be presented. Parents 
then will be able to judge whether those goals 
are compatible with their beliefs regarding what is 
appropriate for their child. Goals that have been 
identified by young hockey players as most important 
are:

•   to have fun 
•   to improve skills and learn new skills 
•   to be on a team and to make new friends

Most educators, pediatricians, sport psychologists, 
and parents consider these to be healthy goals that 
coaches should help young athletes achieve. Parents 
should be informed of the primary goals of the team 
and the amount of emphasis that will be placed on 
achieving these goals.



Parents should be informed of the primary  
goals and coaching philosophy.

Other areas that should be addressed are your 
policies on eliminating players, the consequences of 
missing practices, and recognizing players through 
awards. You may be asked to answer many questions 
about how you will function as a coach. Some 
examples are:

•   Will players be allowed to compete if they 
missed the last practice before a game?

•   Will players be excluded from contests or 
taken off the team if they go on a two-week 
vacation?

•   Will players receive trophies or other 
material rewards?

•   Are the rewards given only to good 
performers or are they given to all 
participants?

Understanding the Sport of Ice Hockey
Many times spectators boo officials, shout instructions 
to players, or contradict the coach because they do 
not know the rules of the game. This is particularly 
true if the rules of play have been modified for 
younger age groups. Informing parents about basic 
rules, skills, and strategies may help those who are 
unfamiliar with ice hockey and will prevent some of 
this negative behavior.

The information may be presented in the form 
of a video, brief explanation, demonstration of 
techniques, and/or rule interpretations. If you’d 
rather not use the meeting to cover this information, 
you could invite parents to attend selected practice 
sessions where a demonstration and/or explanation 
of positions, rules, strategies and standard of play will 
be presented.

Dangers and Risk of Injury
Parents should be told what they can expect in 
terms of possible injuries their child may incur in ice 
hockey. Failure to inform parents of potential injuries 
is the most frequent basis for lawsuits involving 
coaches and players.

Tell them, for example, that generally the injuries are 
confined to sprains, bruises, and contusions, but that 
there is a possibility for broken bones, concussions, 
and other serious injuries. Let them know if a 
medical examination is required before their child’s 
participation. If so, what forms or evidence of 
compliance is acceptable, to whom it must be 
provided, and when it is due.

Parents should be told what they can expect in 
terms of possible injuries in youth hockey.

Tell the parents what will be done to prevent injuries 
and assure them that the playing/practice area and 
equipment will be checked to help keep players safe 
and free from exposure to hazards.

Lastly, the program’s policy of accident insurance 
should be described. Inform parents if the program 
maintains athletic accident cover age or whether 
parents are required to provide insurance coverage 
for injuries that happen during their child’s athletic 
participation.

Emergency Procedures
Have the parents provide you with information and 
permission necessary for you to function during an 
emergency. The Athlete’s Medical History Form 
(from your club registrar) was designed for these 
purposes. You should have the parents complete this 
form and keep it with you at all team functions. This 
form will provide you with information to guide your 
actions in an emergency.

Equipment Needs
Explain what equipment the players need and where 
it can be purchased. Advice on the quality of 
particular brands and models and an indication of 
how much parents can expect to pay for specific 
items is also welcomed by the parents.

If an equipment swap is organized, tell them where 
and when it will be held. A handout describing 
proper equipment should be provided. A list and 
guidelines for the selection of hockey equipment can 
be found in Chapter 18. This could be reproduced 
and used as a handout to the parents for properly 
outfitting their child.



Athletes’ Responsibilities
The “Bill of Rights for Young Athletes” (Martens and 
Seefeldt, 1979) reminds adults that the child’s welfare 
must be placed above all other considerations. 
Children and their parents must realize, however, that 
along with rights, they must meet certain responsi-
bilities. Young athletes must be responsible for:

•   being on time at practices and games with 
all of their equipment

•   cooperating with coaches, teammates and 
officials

•   putting forth the effort to condition their 
bodies and to learn the basic skills

•   conducting themselves properly and living 
with the consequences of inappropriate 
behavior

Parents’ Responsibilities
Parents of young athletes must assume some 
responsibilities associated with their child’s 
participation on the hockey team. This should be 
discussed at the parents’ orientation meeting. We 
have identified a number of parental responsibilities. 
You may wish to cover all or a portion of the 
following responsibilities in the parents’ orientation 
meeting:

•   Parents should learn what their child 
expects from ice hockey.

•   Parents should decide if their child is ready 
to compete and at what level.

•   Parents should help their child understand 
the meaning of winning and losing.

•   Parents are responsible for disciplining their 
child and ensuring that their child meets 
specific responsibilities for participating on 
the hockey team.

•   Parents should not interfere with their 
child’s coach and should conduct 
themselves in a proper manner at games.

Parents should also be sensitive to fulfill the 
commitment they and their child have made to the 
team. This often requires that parents displace other 
important tasks in order to get their child to practice 
on time, publicly support the coach, encourage 
players to give their best effort, reward players for 
desirable efforts, and participate in the social events 
of the team. Below is USA Hockey’s Parent’s Code 
of Conduct:

• Do not force your children to participate 
in sports, but support their desires to play 
their chosen sports. Children are involved in 
organized sports for their enjoyment. Make 
it fun.

• Encourage your child to play by the rules. 
Remember, children learn best by example, 
so applaud the good plays of both teams.

• Do not embarrass your child by yelling at 
players, coaches or officials. By showing a 
positive attitude toward the game and all of 
its participants, your child will benefit.

• Emphasize skill development and practices 
and how they benefit your young athlete. 
De-emphasize games and competition in 
the lower age groups.

• Know and study the rules of the game and 
support the officials on and off the ice. This 
approach will help in the development and 
support of the game. Any criticism of the 
officials only hurts the game.

• Applaud a good effort in both victory and 
defeat, and enforce the positive points of 
the game. Never yell or physically abuse 
your child after a game or practice – it is 
destructive. Work toward removing the 
physical and verbal abuse in youth sports.

• Recognize the importance of volunteer 
coaches. They are important to the 
development of your child and the sport. 
Communicate with them and support them.

• If you enjoy the game, learn all you can 
about hockey – and volunteer.

Season Schedule
Fewer telephone calls and emails will be needed 
later in the season if you prepare and distribute a 
schedule of events for the season at the orientation 
meeting. The most efficient way to provide parents 
with the entire season schedule is with a handout.

The schedule should inform the parents about the 
length of the season; the dates, sites, and times when 
practices and games will be held; lengths of practices 
and games; number of games; number of practices; 
and other events for the season. Maps and/or 
instructions about where team events will occur are 
often helpful.



FOLLOW-UP ON THE PARENTS’ 
ORIENTATION MEETING
After having conducted the parents’ orientation 
meeting, you should contact the families who were 
unable to attend and briefly inform them about what 
was discussed. They should be given the handouts 
that were distributed at the meeting, and you should 
collect whatever information is needed from them. 
Once your records are completed, you may compile 
additional handouts (e.g., telephone tree or email 
addresses).

Keep the lines of communication open  
between you and the parents. Use the 24-hour 

rule: wait 24 hours after the situation to see  
if it is still as bad as it originally seemed.

No matter how many questions you answer at the 
parents’ orientation meeting, it will not solve all of 
the problems. Thus, it is important to keep the lines 
of communication open. You should indicate your 
willingness to discuss any problems that were not 
discussed at the first meeting. This might be done 
with a telephone call or at a conference involving 
the coach and parent, or the coach, parent, and 
athlete. Immediately before or after a practice is 
often an appropriate time to discuss major issues 
with parents. You could even have another meeting 
for parents midway through the season to provide 
an update on the team’s progress, to discuss any 
problems, or to listen to parents’ comments. By 
inviting parents to talk with you, they will become 
a positive rather than a negative influence on the 
players and the team.

SUMMARY
Parents can be an asset to your program, but some 
parents can have a negative influence on your 
program. Communicating to parents about how 
you perceive your role as the coach, the purpose 
of the hockey program, and the responsibilities that 
they and their children have to the hockey program 
can minimize these negative influences. The most 
effective way to communicate this information is 
through a parents’ orientation meeting. The time 
and effort you put into developing a well-organized 
meeting will save you considerably more time and 
effort throughout the season.

In a parents’ orientation meeting, you have the 
opportunity to explain to parents that they have 
responsibilities to you and the team, such as deciding 
if their child is ready to compete, having realistic 
expectations, disciplining, and not interfering with 
coaching or playing. Children’s responsibilities of 
promptness, cooperation, commitment, and proper 
conduct can also be outlined for parents.

In addition, other agenda items can be discussed and 
information can be gathered at a parents’ orientation 
meeting that may make your job run more smoothly 
throughout the season. Be sure to discuss such 
items as danger and risk of injury, equipment needs, 
emergency procedures, and the season schedule.

The agenda items outlined in this chapter may 
not cover all the issues you need to address with 
the parents of your players. Therefore, you must 
organize a specific meeting that meets the needs of 
your team.


