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2018 Board
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– Vince Lombardi 
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Tonka Wrestling Board Goals
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Volunteers
-Russ Sanders

Continuing the vision from 2016



• Keep track of who donated 

what and keep levels, certain 

levels get in free

• Recognition in Program for 

Major Donors

• Coordinate/Solicit Ads

• Acquire Payment for Ads

• JV Liason

• Freshman Liason

Volunteers
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Volunteers
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Budget
-Renee Agan

Continuing the vision from 2016



• Starting 2018 with $3,241. • Lost -$2,201 vs projected 
$5,400 gain

• Previous Treasurer moved out 
of state mid season

• Bank Hours Inconvenient

• Bulk Deposits not detailed out

• Only 27 wrestlers last year 
fundraising

• Change to US Bank

• All Deposits Made by 
Treasurer

• Update standard spreadsheet 
with better reports

• Add Golf Tournament

Budget
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• Takedown Club - $3846 ($3700)

• Heggies Pizza - $2441 ($5304)

• Program - $2253 ($4650)

• Coach Fundraiser - $2000 ($0)

• Concessions - $1182 ($1500)

• Brat Stand - $836 ($1800)

• Pizza Buyout - $750 ($0)

• Rummage Sale - $450 ($200)

• Section Shirts - $379 (-$1680)

• Fan Apparel

• Singlets\Warm-up - $2990 ($365)

• State Tournament - $1406 ($1793)

• Panoramics - $1065 ($640)

• Rochester Hotel - $1000 ($724)

• Website - $890 ($890)

• Wrestling Room - $764 ($1000)

• Photographer\Collage - $693 ($790)

Budget
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• ISI Camp - $513 ($513)

• Matboss - $499 ($549)

• 501C3 - $475 ($0)

• Awards - $346 ($386)

• Other - $601 ($4252) 

Roll Over to 2018:

• 6/1/2017 - $10,080

Unpaid Invoices:

• $6,839



• Program - $4650

• Golf Tournament $4200

• Takedown Club - $3700

• Heggies Pizza - $2800

• Concessions - $1500

• Pizza Buyout - $1500

• Minnetonka Family Friends - $390

• Donations for Pizza - $150

• Brat Stand, Rummage Sale - $0

• Fan Apparel, Coach 
Fundraiser, Section Shirts

• Wrestling Room - $4200

• State Tournament - $1793

• Awards - $928

• Website - $890

• Photographer\Collage - $840

• Rochester Hotel - $724

• Panoramics - $640

• Matboss - $549

Budget
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• ISI Camp - $513

• 501C3 - $400

• Uniforms - $365

• Other - $1113

• Past Due Invoices - $6839 (income 
received in 2017)

Roll Over to 2019:

• $7,838



Budget
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Budget
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• Continued growth in 

program investment



Captain’s 
Request

-Captains

Continuing the vision from 2016



• Keypad Door Lock ($100)

• Weighted Jump Ropes ($100)

• Sound System ($500)

• Clock ($50)

• Upgraded Wall Paper ($2700)

Budget
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Fundraising
-Mike McAnally

Continuing the vision from 2016



• Strong TDC support • 27 Wrestlers vs 40 projected

• Reduced Advertisers

• Alumni Night poorly attended

• Pizza not available at 
concessions

• Base estimate on 30 wrestlers

• Add Golf Tournament

• Improve Advertiser Sales

• Move Alumni Night to 
Christmas Break (1/4/2018)

• Add “Donate Now” button

• Coordinate Pizza for weighin

Fundraising
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• $4200 Profit

• Every wrestler is responsible 

for 1 foursome,  or 1 silent 

auction donation (minimum 

bid value of $75) and dinner 

attendance

• $2800 Profit + $1500 Buyout

• 35 pizza requirement

• $150 Buyout

• $4650 Profit

• Need volunteers

• Assign 5 businesses per 
volunteer

• $300 NEW sponsor meets 
fundraising obligation

Fundraising
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• $3700 Profit

• Add Donate Now Button

• Silent Auction

• $0 planned

• Need Items Donated

Minimum Obligation:

• $150 per family



Fundraising
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2018 is Forecasted

$3500 already received



Ad Sales
-Russ Sanders

Continuing the vision from 2016



• #3 Fundraiser • Only 9 sponsors vs 22 in 2016

• Finkens Leaving

• Contacting advertisers the 
day before we had to print 
the programs.

• Ran ads for sponsors that did 
not sign-up

• Coach Schrimpf to coordinate 
strategy

• Divide up renewals responsibility

• > 20 Advertisers

• Continue to be Board/Parent 
Led.  Wrestlers can help.

• Get this back to being the #1 
fundraising activity in the 
program.

• Ask Coach Schrimpf to call 
advertisers at >$300

Ad Sales
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Tonka Wrestling Reach:

• 125 Kids K-12, 1000 people



Ad Sales
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Ad Sales
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Website
-Russ Sanders

Continuing the vision from 2016



• 100% registration

• Email and App Center

• Online Payment Enabled

• Program Archive Created

• Statistics Kept Current

• Current Forms Posted

• News not kept current

• Photos not archived

• Dibs was clunky

• Recruit News Reporter

• Recruit Photo Archiver

• Use sign-up genius more

• Create Donate Now Button

• Display Fundraising Progress

• Add TWBCinc Board Section

Website
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Website
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• 4% - On par with other systems 

and paid by purchaser

• PREFER CASH/CHECK

• Tonkawrestling.org

• Tonkawrestling.com

• Minnetonkawrestling.org

• Minnetonkawrestling.com

Website
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• Site - $595

• Dibs - $295

• Domains (3yrs) - $200



Communications
-Russ Sanders

Continuing the vision from 2016



• 100% Reach

• Weekly Cadence

• Template Created

• Email, Text, App, Account 

• Missing Some Information

• App alerts not used

• 2017 Communication archive 
review

• Parent/Wrestler App Training

Comms
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Comms
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• Event Timeline\Schedule

• Event Address

• Hotel Information

• Volunteer Needs

• Results

• Weight Allowance

• Fundraising Information

• Event and Form Links

Comms
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• Included with Website



Social Media
-Annette Gentile

Continuing the vision from 2016



• Twitter/Facebook Website 

Sync

• Some Photos Archived

• Alumni Engagement

• Boosting not used

• Missing Event Photos

• Investigate Free Boost dollars

• Boost More posts

• Develop a post strategy

Social
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• Alumni Events

• Tonka Duals

• Tonka Individual

• Fundraising

• Section Results

• First Day of Practice

• Team Building Event

• Others?

Social

35

• Facebook Boost $100

• Google Boost (FREE)



Uniform
-Russ Sanders

Continuing the vision from 2016



• Championship Singlets

• Bulk Pricing (>$2400 Savings)

• >$20,000 Directed to Rudis

• Free Coaches Shirts ($500)

• 1wk Lead on Section Shirts

• Consistency K-12

• Bulk Shipping

• No questions asked warranty

• Color on second order off

• No Pants

• T-Shirts can pill

• Continue with current 
designs through 2019

• Rudis agrees to reduced 
pricing in 2018 for color 
issues

• Order pants

• Offer individual replacement 
items (Shirt, ¼ zip, shorts)

• Investigate School Funding

Uniform
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Uniform
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Uniform
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Uniform
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Proposed



• Wayzata going with 2-Piece for 

2018

• Nike just launched wrestling 

line

• Minimize design change to 

reduce burden on families

• 2019 Quote Nike

Uniform
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• Warm-up - $1000 ($100 to 

wrestlers)

• Pants - $0 ($48 to wrestlers)

• Singlets - $0

• 2-Piece - $1700 ($100ea)

Parent Cost:

• Full Warm-up - $148

• Pants Only - $48



Room
-Russ Sanders

Continuing the vision from 2016



• New Water Fountain

• Significant Decluttering

• Added Lounge

• Installed ADAM Dummy

• Battle Ropes Installed

• School Records Enshrined

• Projector Installed

• Painting still not done

• Mats still torn

• Wall still up

• Showers not framed over

• Entry still ragged

• Work with MHS Architect to 
get quotes

• Propose Legacy Wall in Entry

• Review Loan Requirements

• Improve WiFi Strength

• Paint Room

• Research and Acquire images 
and articles

Room
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Room
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Room
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Room
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• Use Funding from Golf Tourney

• $3500 + Tax Return of $720

• Consider Loan Service

• Phase Wall Artwork

• Build Momentum for Mats

• Improve Alumni Connection 

With Room Project

Room
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• Legacy Wall - $2700

Full Renovation Cost:

• Mats, Walls, Pads, Springboard Floor - >$60k



Special Events
-Angie Schumacher

Continuing the vision from 2016



• Tonka Wave Participation at 

2-Duals

• Alumni Email List Created

• Alumni Night not well 
attended

• No Border Battle between 
MME and MMW

• Other Typical Traditions not 
Done (free ticket night, parent 
night)

• State Fan Bus cancelled due to 
poor registration.

• Identify Special Event 
Coordinator

• Alumni Night over Winter 
Break (1/4)

• Still no Border Battle

• Request budget for activities.

Sp. Events
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• Combine with free ticket night

• Recruit Tonka Wave and Middle 

Schools to help

• Add drawing for bring a friend

• Have prizes (Big Hands, window 

clings, glow necklaces, trinkets, etc.)

• Have spotlight for Alumni 

introductions and bio

• Coordinate with Announcer

• Silent Auction and Dinner

• 1/11/2018 – Edina

• 1/18/2018 - @ Wayzata

• 1/25/2018 – Chaska/Chan

• Any ideas on making this 
special?

• Could “bring a friend” be part 
of the whole home schedule?

• How can we improve Fan Bus 
for State attendance?

Sp. Events
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Budget Request:

• $300



Fan Apparel
-Rich Barrett

Continuing the vision from 2016



• Cost Neutral

• Quick Turn

• Supplier did not hold us to 

minimums

• 27 unique items available

• Made $379 vs budgeted -

$1680 loss

• Fit wasn’t good for parents

• No zippered items

• Names not on apparel

• Multiple suppliers this year

• Offer zip-up jacket, Bag, Polo, 
T-Shirt, coffee cup, 
sweatshirt, among others.

• Renee Agan to collect 
payment and forms

Apparel
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Orders Due:

• 11/22/2017



501c3
-Rich Barrett

Continuing the vision from 2016



501c3
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Parent Organization - Membership
• All Minnetonka Public School Parents
• Teachers
• Principal and Assistant Principals* * Non-voting members

Executive Board - Membership
• President, VP, Secretary, Treasurer
• Additional members as appointed by the Executive Board
• 1 year terms, can serve 2 consecutive terms
• Vacancies can be filled by vote from the remaining Exec Board



501c3
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Parent Organization

• Meets 1 time per year (March) 
• Quorum is 10 members present

• Can meet additional times at the written request of 20 members

• Main Duties
• Elects Executive board members (Pr, VP, Sec, Tr)

• Approves the budget in March

• Can amend the Bylaws, usually a 30 day notice for changes

• All members can volunteer and participate on committees



501c3
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Executive Board

• Meets quarterly, or as needed
• Meetings are not necessarily open to all Organization members

• Quorum is 3 members present, President only votes in the case of a tie

• Main Duties
• Conducts organization business

• Creates committees for organization activities

• Develops and presents the budget for approval in March

• Should present a financial report at the annual membership meeting

• Other notes
• Should publish minutes of Exec meetings

• Checks/ payments over $250 should be signed by 2 officers, include this 
note on check blanks.  Signature responsibility can be assigned by the Exec 
board



Tonka Wrest l ing


