
South	Lyon	Panthers	–	November	2017	–Meeting	Minutes	
	

November	6,	2017	–	7pm	Pinz	Bowling	Center		

I. Roll	Call	-	7:03pm	all	present	except	for	Julia	
	

II. Approval	of	October	Meeting	Minutes-	motion	by	Byron	2nd	by	Alison	all	in	favor	
	

III. Approval	of	Agenda-Byron	motion,	Jamie	2nd	all	in	favor	
	

IV. Call	to	the	Public-	none	
	

V. Financial	Report-numbers	still	coming	in	from	Cheerfest.	In	need	of	new	computer.	For	next	year	
setting	up	a	better	system	for	people	who	need	financial	help	with	paying	for	football	or	cheer.	Have	
3	outstanding	football	families	who	have	not	yet	paid	for	this	season.	Will	hold	deposit	check	until	
December	1st	if	no	payments	made	then	will	cash	checks	
	

VI. Old	Business	-	None	
	

VII. New	Business	
a. Current	Issues-	parent	complaints	regarding	coaches	and	UD.	Talking	to	them	to	resolve	the	

issues.	
b. Survey-	Looking	at	different	survey	options	to	send	out	to	families.	Byron	will	look	into	sending	

out	a	survey	to	all	parents.	
c. Nominations	of	Board	Positions-stop	taking	nominations	on	Nov	20th,	next	meeting	is	December	

4th.	
2018	nominations:	
President-	Jason	L.	nominated	
VP	Football-Carlo	C.	nominated	
Treasurer-	Chris	C.	nominated	
Cheer	Commissioner	–	Julia	Tilt	nominated	
Cheer	Equip-	Alison	F.	nominated	
Registration-	Michelle	R.	Nominated	
Volunteer-	Michelle	Gochenoer	(needs	to	accept)	nominated	
	

VIII. Manager’s	Reports	
a. Football-	Championship	games	hosted	in	Lakeland,	Freshman	Winner-Hartland	White,	JV	winner-

Howell	Green,	Varsity	winner-	Howell	Black.	We	will	also	try	to	have	more	involvement	with	both	
high	school	football	programs.	

b. Cheer/Pom-	Cheerfest,	South	Lyon	Varsity	Team	was	grand	champions.	
c. Equipment	(Football/Cheer)-Football	equipment	drop	off	Sunday	Nov	12th	10a-2p	and	Sat	Dec	

2nd	10-12p.	Sean	has	submitted	a	letter	of	resignation	effective	December	2nd	2017.	Byron	
motioned	Chris	2nd,	all	in	favor.	Michelle	Motion	Alison	2nd	to	appoint	Mike	Welton	to	equipment	
manager	effective	on	December	2nd	2017.	And	to	finish	the	term	on	December	31st	2018	

d. Volunteer-	46	families	did	not	volunteer	equally	out	$9200	
e. Events-	Yearbooks	should	be	in	next	week	

	
IX. Upcoming	Calendar	–	What	to	expect	in	December	

	
X. Adjournment	motioned	to	adjourn	at	8:11pm	


