Blaine Dugout Club
December 12, 2017

7:00pm - BHS - 100 wing classroom

New ltems:

-> Introduction of New Members and role discussion

CHARACTER<® CULTURE © P.R.1.D.E

Player
Grade
Name Level Email Phone Role

Chris Chicoine 12 ctchicoine@yahoo.com 612-414-5432 President
Brandy Zenk 9 zenkfamily@gmail.com 7632329809 Vice President
Kathy Vaughn 12 kathleen.vaughn@ahschools.us 612-669-7281 Treasurer
Diane Mullins 11 dmullins2006@aol.com 763-291-8883 Secretary
Jennifer 12 twinsbaseball87@gmail.com 612-232-6649 Senior Parent
Gottschalk
Dlane Mullins 11 dmullins2006@aol.com 763-291-8883 Junior Parent
Carol Goers 10 carol.goers@gmail.com 7632185754 Sophomore Parent
Chris Johnson 9 Micj.johnson@gq.com 612-940-4431 Freshman Parent

- VFW Tournament - June 22-24
o Field is reserved.
¢ Need Dugout Member to be the “Tournament Director”
e Mike Nelson
-> Extra Apparel/Hat Order - Feigum will order extra

¢ Example:
The total cost of these three styles (43, 43, 42 = 128) @ $12.95/hat (for orders of 36-71) would be
$1657.60. The cost of 72 each of these three styles @ $9.95/hat (for orders of 72 or more) would be
$2149.20. For the difference of $491.60 (2149.20 - 1657.60 = $491.60), you could get an additional 88
hats, making their cost essentially $5.59/hat.

-> Winter Clinic Promotion Vogel & Dahlmann sent emails; Diane Email blast
-> Dugout page of website and related pages. Nancy Nelson
¢ Need someone to manage this
-> New Fundraiser idea - Brock Geris (BrockG@snap-raise.com) Online Fundraising
site (similar to go fund me) Players collect 20 emails to “qualify” for prizes
based on donations. Players log in to snap_raise created website for our







Baseball program, where Snap has create an invitation with players picture
that they will send to family, friends, etc asking for donations for baseball
program. The campaign runs for 28 days. On average the organization retains
70-77% of donations with average success of $7200. We are considering ADDING
this fundraiser this year to see what the reception and success is. We will still
do the card sales fundraiser this year.

Standing Agenda Items:

1. Cub Foods Nancy Nelson got supplies from Deanne to organize & facilitate
i.  Spring: Friday March 30 (Good Friday) - REQUEST MADE -
University Cub Nancy will confirm after Jan 1 per CUB Request &
contact CUB on Main & Central at the same time.
1.
b. Winter Clinic Dates
i. February 11, February 25 and March 4 (2-3pm setup, 3-5pm clinic)
c. Open Gym Schedule Voluntary! Families should keep Spring break plans...
No bats/ Just throwing & working out . Official Tryout will start March19
i.  Thursday Morning - February 1, 8, 15, 22; March 1 (6-7:15am)
ii.  Sunday Evenings - February 11, February 25 and March 4 (5-7pm)
d. Spring Season Kickoff Meeting Players ordered their own pants this year;
But we ordered extra.
i. Lastyear: 3/29/17 This year: 3/28/18 Tentative.
e. Youth Night (with BALL) Eric arranges and Varsity team participates
f. Parent Night/Senior Night We will need Junior parent volunteers
g. Banquet Diane reserved Majestic for SUNDAY, JUNE 3, 2018

2. Fundraising Discussion Our best fundraiser is Card sales; Eric will talk to
Adrenaline: 1 night. ALL PLAYERS & 1 parent driver with every 3 players so all
kids participate.

3. Diane suggested a couple additional fundraisers: 5K Walk/Run - Eric suggested
arrange as Season Kick-off; and also research Golf Tournament at Majestic for
Spring; Brock @ snap_raise.com

4. Date for next meeting Thursday, January 25, 2018 6 pm- NOTE earlier time!

5. Finance Update Kathy wasnt able to attend; will process tax returns in
exchange we’ll waive her son’s player pack fee. Adding 2-3 more fundraisers
should help a great deal!






