Minnetonka Youth Hockey Association
2017 November Board Meeting Minutes
November 6t 2017
6:30 pm Pagel 2

Board Members Present: Jim van Bergen, Michael Mann, TJ Worrell, Steve McDonald, Matthew Quinn, Ryan Trebil,
Ann Moss, Steve Winkler, Hope Holler, Don Campbell, Stacy Sand, Jason Butterfield

Board Members Not Present: Rick Helling, Kim Alvarez, Hope Holler,
Also in Attendance: Greg Clough, Denise DeBoer, Nancy Hauser

Call to Order
The meeting was called to order at 6:36 pm by Jim van Bergen.

Minutes
Hope Holler moved & Matt Quinn seconded approval of the September 11%, 2017 minutes as presented. Approved.
Steve Winkler moved & Ann Moss seconded approval of the October 2™, 2017 minutes as presented. Approved.

Reports

Pagel:

Greg Clough reported that the bleacher seats in Pagel One will be moved into place no later than Wednesday
November 8%, 2017.

Charitable Gambling:

Denise DeBoer reported the charitable gambling receipts for September and October 2017.

September: Gross $104,678; Net $20,484; Profit $11,785.

Ryan Trebil moved & Matt Quinn seconded approval of the September report (October estimated expenses of $10,850
were approved in September). Approved.

October: Gross $102,098, Net $16,265, Profit $7,376.

Steve Winkler moved and Ryan Trebil seconded approval of November Estimated expenses of $12,050. Approved

Denise requested permission to write a check from the MYHA Gambling account to the MYHA General Fund in the
amount of $25,000. Steve McDonald moved and Steve Winkler seconded approval of the transfer. Approved.

On October 16%, 2017 MYHA received a Five Star rating from the Minnesota Gambling Control Board. The Gambling
Control Board issues an Annual report for all Charitable Gambling operations. Each entity is ranked one (worst) to five
(best) and must maintain at least a three-star rating.

Fundraising:

Steve Winkler introduced the team from APEX FunRun and they discussed their Anython concept as a Fundraising
vehicle for MYHA.

MYHA’s ShootAThon would have an online signup starting Nov 20th; the two-day event to be held before Christmas.
Prizes for both teams and individuals based on the amount of money they raised. MYHA retains 77% of the proceeds;
23% to APEX for managing all aspects of the event.

APEX would accept volunteers from MYHA, but they are able to be self-sufficient. The funds raised would be used to
offset the cost of jerseys for the 2018-2019 season.

Treasurer:
Steve McDonald reported that the audit draft is close to final; and that there are four players that aren't current on

their payment plans to date.
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Boys Director:

Matt Quinn introduced the parents of a player and allowed them to voice their grievance with the tryout procedure for
their player’s level. Matt followed up with some further details on the situation and then opened the issue for
discussion. At the end of the discussion the parents thanked the Board for listening to their concerns.

Matt then continued, indicating that tryouts were complete, and all teams posted. Matt then led the Board in
substantive discussion on changes to the tryout process for subsequent years to avoid concerns similar to those raised
this evening. o

Girls Director: "35\0
Rick Helling reported that there are @8 players at 15U. The decision was made to field two A teams; one with 16 and
the second with .37 players.
20
Mite Director:
Ryan Trebil reported that the Mite upper level evaluations are complete, and that team formation is in process.

Registrar:

Ann Moss is sending weekly reports to the Squirt & Mite coaches as to the status of CEP/SafeSport/Background checks
for their team’s staff. Ann also indicated that our Ice Director is actively reaching out to neighboring associations for
additional ice.

Sponsorships:
Hope Holler was able to report that sponsorships total over $42,000 to date, and as of this evening only three teams
are unsponsored.

Tournament Director:
Jason Butterfield noted that not all teams looking for Duluth tournaments received births this year. Teams that were
not able to play in a Duluth event have been successfully entered in alternate tournaments.

Vice President:

Mike Mann reported that $2400 was raised by concussion screening fees this season. 2017 Jr Gold banners have
arrived. They will be hung, and there will be team recognition at a Minnetonka Boys Varsity Hockey game later this
season. The MYHA handbook revisions are progressing on schedule.

President:
Jim van Bergen reported that the directional signage in lobby for North 1 and South 2 will be installed shortly. Carpet

installation in the MYHA room will be completed soon.

There being no further business to come before the Board, a motion to adjourn was made by Mike Mann; seconded by
Steve McDonald. Approved. The meeting was adjourned at 8:35 PM.

Respectfully submitted:
TJ Worrell, Secretary

Minutes Approved:
Motion to Approve: Second:
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Charitable Gambling Report
' Denise DeBoer, Charitable Gambling Manager
November 3, 2017

October 2017 Haskell’s site had gross receipts of $102,098. and net receipts of
$16,265. Actual allowable expenses were $6,914. plus taxes of $1,975, for

a realized net profit of $7,376.payouts increased from 80.43% in September to 84.07%
in October. The approved expenses were $10,650. (Allowable expenses plus taxes).

November estimated expenses are as follows:

Compensation (2 pay periods-4 Bingo) $ 4,700
Accounting fees 200
Gaming purchases 1,800
Gambling taxes 3,000
Site rental 1,750
Misc. Expenses 600

Total $12,050

0 Cash balance as of October 31, 2017 $38,058.72

Copies of the October’s tax return, as well as supporting documentation, have been
provided to the secretary, and are available upon request.



MYHA Pull Tab Operations
Schedule of Cash Flow

Haskell's
- FY 2015 | July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Total
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
ss Receipts 55,944.00 69,184.00 66,654.00 71,194.00 55,290.00 55,533,00 65,646.00 54,566.00 57,923.00 67,388.00 95,075.00 64,211.00 778,608.00
es Paid 45,792.00 55,414.00 54,869.00 56,910.00 42,828.00 43,251.00 49,874.00 41,584.00 49,321.00 53,839.00 76,405.00 51,190.00 621,277.00
Receipts 10,152.00 13,770.00 11,785.00 14,284.00 12,462.00 12,282.00 15,772.00 12,982.00 8,602.00 13,549.00 18,670.00 13,021.00 157,331.00
lizes payout . ; , 81.85% 80.10% 82.32% 79.94% 77.46% 77.88% 75.97% 76.21% 85.15% _ 79.89% 80.36% 79.72% _79.79%
wable Expenses 6,932.00 5,336.00 6,192.00 5,817.00 5,732.00 10,960.00 6,358.00 6,045.00 6,427.00 5,404.00 5,960.00 5,945.00 77,108.00
es & Fees 970.00 1,308.00 1,127.00 1,357.00 1,172.00 1,153.00 1,472.00 2,039.00 1,509.00 2,474.00 4,681.00 3,580.00 22,842.00
Profit 2,250.00 7,126.00 4,466.00 7,110.00 5,558.00 169.00 7,942.00 4,898.00 666.00 5,671.00 8,029.00 3,496.00 57,381.00
FY 2016 i July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Total
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
ss Receipts 77,318.00 68,814,00 63,668.00 79,918.00 60,915.00 82,417.00 72,319.00 74,799.00 69,912.00 74,208.00 52,231.00 63,787.00 840,306.00
es Paid 63,914.00 56,360.00 50,9560.00 64,402.00 47,563.00 65,377.00 54,925.00 58,517.00 54,902.00 61,817.00 43,651.00 51,728.00 674,106.00
Receipts 13,404.00 12,454.00 12,718.00 15,516.00 13,352.00 17,040.00 17,394.00 16,282.00 15,010.00 12,391.00 8,680.00 12,059.00 166,200.00
rizes payout ; 82.66% 81.90% 80.02% 80.59% _7808% _79.32% 76.95% 7823%  7853% 83.30% 83.57% 81.09% . 80.22%
wable Expenses 7,488.00 6,014.00 6,205.00 6,108.00 6,559.00 12,136.00 7,470.00 7,014.00 6,999.00 6,496.00 5,733.00 6,769.00 84,991.00
es & Fees i 1,303.00 1,303.00 1,207.00 1,225.00 1,494.00 1,268.22 1,631.00 2,465.00 2,971.00 2,937.00 3,5613.00 2,382.00 23,699.22
Profit 4,613.00 5,137.00 5,306.00 8,183.00 5,299.00 3,635.78 8,293.00 6,803.00 5,040.00 2,958.00 (666.00) 2,908.00 57,509.78
des adjustment for 7-1-15 accounting change per MN Revenue
FY 201 7 . ] July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Total
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
ss Receipts 66,965.00 72,345.00 71,360.00 62,031.00 60,491.00 75,823.00 73,606.00 79,845.00 76,805.00 106,714.00 70,184.00 96,959.00 913,028.00
es Paid 53,060.00 58494.00 57,146.00 49,576.00 47,023.00 58,644.00 57,654.00 62,073.00 61,483.00 84,096.00 56,562.00 78,267.00 724,078.00
Receipts 13,905.00 13851.00 14,214.00 12,455.00 13,468.00 17,179.00 15,852.00 17,772.00 15,322.00 22,618.00 13,622.00 18,692.00 188,950.00
rizes payout , _ 79.24% 80.85% 80.08% 79.92% 77.74% 77.34% 78.43% 77.74% 80.05% 78.81% 80.59% 80.72% 79.31%
wable Expenses 6,784.00 6,358.00 6,660.00 6,485.00 6,440.00 12,078.00 6,843.00 7,104.00 6,939.00 6,506.19 6,701.00 8,261.00 87,159.19
es & Fees 3,478.00 1,335.00 1,337.00 1,368.00 1,197.00 1,281.00 1,631.00 2,239.00 2,870.00 2,871.06 6,100.00 4,023.66 29,730.72
Profit 3,643.00 6,158.00 6,217.00 4,602.00 5,831.00 3,820.00 7,378.00 8,429.00 5,513.00 13,240.75 821.00 6,407.34 72,060.09
EY 2018 July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Total
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
ss Receipts 83,988.00 106,376.00 104,678.00 102,098.00 - - - - - - - - 397,140.00
es Paid 65,831.00 86,967.00 84,194.00 85,833.00 - - - - - - - - 322,825.00
Receipts 18,157.00 19,409.00 20,484.00 16,265.00 - - - - - - - - 74,315.00
rizes payout 78.38% 81.75% 80.43% 84.07% #DIV/0! #DIV/0! #DIvV/0! #DIV/0! #DIV/0! #DIV/o! #DIV/0! _#DIV/O! 81.29%
wable Expenses 6,551.00 7,167.00 6,819.00 6,914.00 - - - - - - - - 27,451.00
es & Fees 6,850.00 1,739.00 1,880.00 1,975.00 - - - - - - - - 12,444.00
Profit 4,756.00 10,503.00 11,785.00 7,376.00 - - - - - - - - 34,420.00
o sia S YTD
FY 2018 FY 2017 FY 2016 FY 2015 FY 2014 FY 2013 FY 2012
ss Receipts 397,140.00 913,028.00 840,306.00 778,608.00 787,684.00 711,141.00 23,972.00
es Paid 322,825.00 724,078.00 674,106.00 621,277.00 634,162.00 572,037.00 19,396.00
Receipts 74,315.00 188,950.00 166,200.00 157,331.00 153,622.00 139,104.00 4,576.00
izes payout 81.29% 79.31% 80.22% 79.79% 80.51% 80.44% 80.91%
wable Expenses 27,451.00 87,159.19 84,991.00 77,108.00 67,683.18 61,815.00 11,966.00
es & Fees 12,444.00 29,730.72 23,699.22 22,842.00 21,433.01 17,981.10 1,468.00
Profit 34,420.00 72,060.09 57,509.78 57,381.00 64,405.81 59,307.90 (8,858.00)
tribution to Excelsior 3,443.00 7,180.00 5,817.00 5,740.00 6,660.00 13,970.00 -
it 30,977.00 64,880.09 51,692.78 51,641.00 57,745.81 45,337.90 (8,858.00)
tributions to MYHA ~ 60,000.00 50,500.00 55,000.00 55,000.00 28,000.00 -
1aining Funds 30,977.00 4,880.09 1,192.78 (3,359.00) 2,745.81 17,337.90 (8,858.00)
pent on Lawful Purpose 21.38% 51.29% 48.14% 53.12% 54.12% 43.10% 32.08%



