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Welcome to Fusion Softball
Welcome to Fusion softball! We truly appreciate the time commitment you are making to coach and the West 
Fargo Area Youth Fast Pitch Association (WFAYFPA) Board is here to help make sure you are successful. Our 
Board has put together this coaching handbook as a guide for you. We are dedicated to making West Fargo Fu-
sion a premier softball league, making sure our girls learn valuable skills and definitely have some fun! 

The purpose of the WFAYFPA shall be to support, encourage, and generally assist area youth the opportunity to 
play competitive fast pitch softball. The WFAYFPA provides student-athletes with a positive experience through 
their enthusiastic efforts. West Fargo Area Youth Fast Pitch Association can support teams and athletics depart-
ments through donations of time and financial resources which help student-athletes succeed on and off the play-
ing field.

West Fargo Area Youth Fast Pitch Association is a nonprofit corporation organized exclusively for charitable and 
educational purposes, including, for such purposes, the making of distributions to organizations that qualify as ex-
empt organizations under the section 501c3 of the Internal Revenue Code, or corresponding section of any future 
federal tax code.

Expectations
Nature of Work:
Coaches report directly to the West Fargo Area Youth Fast Pitch Softball Association Board of Directors. Coach-
ing positions require a time commitment of practice and game schedules. This work may include coaching in out-
side areas, hot and cold weather, and exposure to the elements such as rain and dirt. The duties require physical 
activity, handling equipment, and lifting objects weighing up to 50 pounds.

Examples of Duties:
This list provides some of the most common duties required by the position, but is not all inclusive:

 · Set team and individual goals in order to provide feedback to the players throughout the season and its  
 completion.

 · Develop and implement a structured plan for practice and games.

 · Adjust coaching techniques based on individual strengths and weaknesses of each athlete and apply   
 them in a positive and constructive way.

 · Responsible for the oversight of team equipment.

 · Ability to demonstrate specific drills, techniques or skills to provide clarification.

 · Maintains discipline and sportsmanship and enforces the player code of conduct.

 · Maintain communication with parents, Association Board, & players through the season
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Expectations cont.
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Qualifications:
Previous softball experience and coaching is recommended but not required. Applicants must go through a back-
ground check and have a valid driver’s license. The applicant will ensure adherence to the policies of the associa-
tion, the league, and the rules of the program.

Roles of coaches:
 Head Coach
 The head coach is responsible for: 
  • Selecting practice day/s, time/s and communicating that to the team. 
  • Communicating information to the team about practices and games. 
  • Planning and leading the practices. 
  • Coaching the games. 
  • Communicating with parents about their child and the team. 
  • Handling concerns with the team, opposing coaches, parents etc. (along with the Board).
 Assistant Coach(es)
 The assistant coach is responsible for: 
  • Assisting the head coach in practices and on game days. 
  • Standing in when the head coach is absent or unavailable. 
  • Helping the head coach performs of his/her duties.

Games and practices:
 · The summer softball season runs from late May to early August. League teams play double-header   
 games. Tournament teams play various tournaments as determined by the Board. Practices are    
 determined by the coaches and board.

 · Arrive at practices and tournaments a few minutes early to set up; leave after the last player has left   
 with parent.

 · Give timely notice (at least 24 hours) when unable to attend practice or games. Please try to line up a   
 suitable substitute in your absence.

Compensation:
 · Determined by the Board; negotiable additional pay for out of town tournaments ($150 less than 100   
 miles and $250 over 100 miles)

 · 1/2 payment will be paid to coach by July 1, and the remaining payment at end of season (approx. Aug. 5).

 · Upon the 3rd absence of games or practices $20 will be subtracted from payment (i.e. 2 practices can   
 be missed without any cost, after that $20 per event missed will be subtracted from payment).

Sportsmanship:
 · Harassment  of  the  umpires  by  coaches,  parents  and  spectators  will  not  be tolerated. 
 Only coaches may approach  the  umpire.  

 · Harassing or negative comments toward the players, parents or fans will not be tolerated. Comments   
 regarding how a player is performing will be addressed to that player only, in a private matter, rather   
 than in front of the entire team. 

Anti-Bullying Policy: Bullying of any kind is unacceptable and will not be tolerated. We are committed to pro-
viding a safe, caring and friendly environment for all of our members. Anyone who knows that bullying is hap-
pening is expected to tell a coach or board member. Consequences of bullying are at the coaches and board’s 
discretion and may result in removal from the Fusion program.



Our coaches are fully engaged in the development of our young athletes. They love the game and the
competitive environment. Each coach is focused on the individual growth of the player and strives to support them 
as athletes on the field, and as young adults off the field. Watching our athletes achieve success is incredibly 
rewarding to our coaches both personally and professionally.

As a society, we need good coaches who, first and foremost, have the best interest of the players in mind. We 
believe the impact our coaches have on our young athletes goes far beyond the game and the softball
fundamentals being taught. A coach’s influence will impact a young athlete in their personal relationships, in their 
future career, in their decision making skills and in their overall character as an individual.

Our coaching staff is dedicated to providing a safe and challenging environment in which our athletes can
identify, pursue, and accomplish many goals. In an effort to consistently provide this type of environment
to the players, our coaches follow these guiding principles:

Teamwork: As coaches you can expect our focus on teamwork to be tremendous. No individual is more important
than the team. Players should not expect to be catered to by coaches or other players, based upon perceptions 
of their own ability. A players respect towards and support of their teammates is an invaluable concept which all 
people should learn at an early age. The better you are the more humble and respectful you should be. Excellent 
teamwork will always be rewarded. You don’t win games by yourself.

Individual Development: Fundamentals of the game are essential for success. The basics are the foundation!
Developing organized practice environments which are strategic and focused on fundamentals will provide the
stepping stones for player improvement. Good fundamentals; put the player in position to make the great play, 
and puts the “routine” in a normal play, which in turn builds confidence and good results. Bad fundamentals; puts 
the player in poor position to make even the easiest of plays, bad things happen at the wrong time and we know 
the rest of the story, team loses the game.

Hard Work: In order to improve everyone must work hard. All the players and coaches will be pushed to a higher
level and we understand that players may be at different levels, both mentally and physically. However, a play-
er’s current level has nothing to do with how much work they must do in order to improve. Everyone has different
motivation “buttons”, as coaches we will strive to find those and learn how to push them appropriately.

Consistency: We believe in consistency in all aspects of behavior. Consistency in time management, team
participation and in building upon newly taught skills. This is evaluated regularly and placed as a high priority 
by the coaching staff. Coaches are also held to high standards of consistency by the organization.

Communication: We will strive to provide an environment of open communication, which is an expectation of 
players, parents, and coaches. The path of effective communication is circular, encompassing all of us. The coach-
ing staff has an open door policy, there are no dumb questions, if it is important to you or your player then it is 
important to us. We ask that you respect other players, parents, the coaches, and the organization in your com-
munications.

Coaching Philosophy
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