Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
December 13th 2017 7:00 pm 
Wells Township Hall

Call to Order and Roll Call – Meeting was called to order at 7:00 PM by Mike Sands.
Board Members Present: Mike Sands, Andy Johnson,Jennifer Johnson, Miranda Menard, Brent Krutina, Ben Harris, Maureen Nelson Bob Martinson, Matt Labonte

Absent: Paul Crowe

General Membership: none

Secretary’s Report: Andy Motions to approve ,Brent seconds

Treasurer’s Report –MirandaMotions to approve, Bob Seconds

Division Director’s Reports: 
IP (Kim Milligan) – none
Mites (Derick Buchbinder) – N/A
Squirts (Bob Martinson) – Nothing
PeeWee – (Matt LaBonte) –Nothing
Bantam  (Andy Johnson) – Nothing

Concerns of the General Membership: 
none
Old Business-
1.Concessions for figure skating events- There are 2 competitions and a show at the end of the year. We must make sure these are staffed. Ideally  by the hockey association and not figure skating club.

2. CD matures 11/14/17- We are currently making 0.25% interest on this. It renews every 3 months. We have had for 8 years. Could be making more with another company. State farm has a 30month CD with 1.69% interest and APY 1.70. We would make  $900.42 in interest by may of 2020. This is more than we have made in 8 years in our current CD. Andy motions to move CD to state farm. Matt seconds. Jen will have bank write a check for new cd.

3. Cash withdrawal from open skate, concession, or register- This can not happen due to not having a petty cash fund. We can write a check to reimburse people with a receipt but no cash is to be taken out of open skate, concession, or lock box to pay for inventory,etc.

4. Website update- we have added a new tab for the turf room. We are not charging the complex for this as it will drive people to our website. We will also look into activating a referee tab.

5. Referee pay- will pay referees the following rates for division level: Mite games $15, Squirt $26, Squirt AA $28,Peewee $28, Bantam $30.Andy makes a motion to approve. Matt seconds

6. Family that owes money- $1039.66 is owed. $839.66 is owed if they were not refunded their volunteer deposit. Jen will make sure volunteer deposit was not refunded.  They will be getting a certified letter in the mail regarding money that is owed to the association. Paul will help draft a letter. Paul makes a motion to approve. Matt Seconds
7.update on concession- We will get andrea a key to door 1 & 2 of concessions. 
Price sheet has been revamped as we were not making profit on some items.
We can not resell products (pizza, etc.)
Need someone to take over inventory
Kim will look for a freezer and post on facebook page.
Volunteers are going to be scheduled as not enough have been signing up to work.
Lynn Martinson will make an inventory tracker.
New Business-
1. Concession Update: Would like to make contact with Cory Fulsher to get Reinhardt prices for next year to help with tracking inventory and try to lower costs. Need to simplify our menu. 
2. Christmas bonus for referee- This appears to have been done in the past but we will no longer be doing this.
3. Website upgrade: We have a few options through sports engine to help upgrade our website. 
Convert to mobile friendly version- $250
Mobile friendly version and additional images $350
A complete upgrade that includes mobile friendly version,additional images,new banner,logo upgrade etc.- $1600. All of these are one time fees. Something we can discuss once the season is over.
4. Website calendar-  There have been some complaints that the calendar on our website is not user friendly. We will not be changing this. Hopefully making website user friendly in the future will help with issues.
5. Regional and district tournaments- 
Eastern Regionals being held January 13 and 14. We will need to make sure we have enough volunteers to run the clock,concession,etc. Ben will schedule the games
Bantam Disticts being held *** We will look to Kim and Brent for guidance as they have helped with districts in the past. 
6. Utililizing facebook page- We will try to incorporate more player and team accomplishments along with upcoming events instead of only posting when we need volunteers.
7. Family that owes money- They have made contact with the board and will pay $839.67 by 12/16/17- this has since been received and check was deposited into the bank.
8. Open board position- EAJHA growth coordinator position is open as kim has stepped down. She will still be MAHA rep at this time.
9. Money handeling-  We need a bigger lockbox as it is becoming over full in a few days.Money from lockbox will be counted by person A and B. Person C will deposit into bank. All money will be counted in the office instead of inside concession stand.
Brent makes a motion to spend up to $200 on a larger lockbox. Mike seconds this.
Correspondence: none
Standing Committee Reports: 
Complex (Denome)- none
Sponsors (M.Nelson) – none
Coaches (Sands): district goalie clinic being held in January
EAJHA Growth Coordinator (open):.none
Scheduling (B. harris) – none
Awards & Pictures –will try to do team/player pictures on a weekend next year so that ice time for practice is not wasted 
Equipment (B. Martinson): none
Fundraising (Krutina) – none
Referees (Laurila) –
Sportsmanship & Behavior (matt labonte) -nothing
Safesport (Crowe) –. 
Registration (Marchese) –none
CUPHL –  nothing
MAHA --n/a
Adjourn-  8:21 by mike
Next meeting 1/10/18 at 7pm at the Wells Township Hall
