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November 12, 2016 
 
 
Mr. Dave Ogrean, Executive Director 
USA Hockey, Inc. 
1775 Bob Johnson Drive 
Colorado Springs, CO  80906 
 
Dear Dave: 
 
This letter reports the results and findings of our recent field 
visit involving the Michigan Affiliate, the Michigan Amateur 
Hockey Association.  In this letter, we have included our 
recommendations to the Michigan Affiliate regarding its operating 
procedures and other matters. 
 

MICHIGAN AMATEUR HOCKEY ASSOCIATION 
 
On October 13, 2016, Bob Weldon and I met with George Atkinson, 
President, and Grant Helms, Treasurer in Midland, Midland.  Jim 
Cosgrove, Audit Committee Chair, and Heather Krantz, Independent 
Auditor Representative, also attended the meeting.  George has 
been the President for approximately eight years, and Grant has 
been the Treasurer for approximately thirteen years. 
 
The Michigan Affiliate was incorporated in May, 1964, and 
received its 501(c)(3) status from the Internal Revenue Service 
in May, 1997.  The Affiliate uses an April 30 fiscal year end. 
 
The Michigan Affiliate has approximately 50,000 players and 4,900 
coaches.  It charges a fee of $5.00 for registrants over age six. 
 
The Michigan Affiliate's revenue and expenses, including local 
district activity, for the fiscal year ended April 30, 2016, are 
as follows (adapted from audited financial statements): 
 
  REVENUE: 

    Tournaments                                    $   297,468 
    Camps/tryouts                                      257,323 
    Playoffs - districts                               245,233 
    Membership registrations                           237,700 
    USA Hockey Block Grant                             141,324 
    Other income                                        42,477 

      Total revenue                                $ 1,221,525 
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  EXPENSES: 

    Tournaments                                        243,942 
    Camps and clinics                                  237,879 
    Meetings                                           212,870 
    Occupancy - ice fees                               171,955 
    Grants                                             151,233 
    Disabled ice sports                                 50,561 
    One Goal Funding                                    49,721 
    Legal and accounting                                48,252 
    Referee fees                                        72,085 
    USA Hockey Block Grant Program                      39,544 
    Player development                                  38,290 
    Miscellaneous                                       12,389 
    Office costs                                        11,045 
    Website                                              7,594 
    Advertising                                          7,496 
    Equipment                                            3,387 
    Guidebooks                                           3,045 
    Council identification wear                          2,497 
    Depreciation                                         1,979 
    Awards                                               1,614 
    Equipment maintenance                                  918 
    Bank fees                                              158 

      Total expenses                                 1,368,454 

  Excess of expenses over revenue                  $  (146,929) 

 
The Affiliate's $210,921 of assets at April 30, 2016, consist of 
$202,397 in cash, $5,563 in accounts receivable, and $2,961 in 
net fixed assets.  The Affiliate's $203,021 in net assets consist 
of assets less $7,900 in accounts payable. 
 
Internal Control: 
 
The Affiliate's player registrations are collected on the USA 
Hockey website and wire transferred to the Affiliate's bank 
account.  We noted a variance between the cash transferred by USA 
Hockey for the 2015-2016 season of $233,640 and the expected 
amount of $255,235 of registration revenue based on the number of 
registered players and coaches times the respective fees charged 
by the Affiliate.  The variance was approximately $21,500 (9%).  
However, the membership revenue recognized by the Affiliate of 
$237,700 only differed from the cash transferred by approximately 
$4,000 (2%), which is within an acceptable range. 
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The Board President, Treasurer, and Secretary are authorized 
signers on the Affiliate's bank account.  The Affiliate has seven 
District checking accounts administered by District volunteers. 
The District Treasurer and District Chairperson are signers on 
the District bank accounts.  The Affiliate Treasurer is also a 
signer on all the District accounts and receives a copy of the 
bank statements. 
 
In our prior report, we recommended that the Affiliate close the 
District bank accounts and consolidate the Districts' activity 
under the accounting controls of the Affiliate.  The Affiliate 
noted, in the response to that recommendation, that the Districts 
would not easily relinquish their autonomy, since they were 
instilled with such autonomy from their inception.  The Affiliate 
has determined that consolidation will occur as the Districts no 
longer have the ability to self-operate. 
 
The Treasurer noted that some District activity is still lacking 
documentation to substantiate expenditures.  He reviews the 
activity for appropriate payees and amounts when no other 
documentation is provided. 
 
Only one signature is required for all levels of activity.  The 
President, Treasurer, and Secretary all have online access to the 
checking account.  The Secretary periodically reviews bank 
activity and QuickBooks activity. 
 
The President approves large expenses and other expenses where 
the Treasurer is not familiar with the transaction.  District 
Directors and Program Directors approve their respective event 
expenses.  The Secretary approves meeting reimbursements.  The 
President approves all officer reimbursement request except those 
submitted by him, which are approved by the Chair of the Audit 
Committee.  The Treasurer approves administrative invoices and 
issues checks for the Affiliate.  Three credit cards have been 
issued and are used for some Affiliate purchases.  The cards have 
a $10,000 cumulative limit and statements are reviewed by the 
Treasurer and the Chair of the Audit Committee.  Credit card 
charges are documented on expense reports. 
 
The Treasurer maintains the financial records, utilizing 
QuickBooks Online accounting software.  The Board Secretary 
performs the bank reconciliations.  A few stale items were noted 
during the review of the bank reconciliations, but the Affiliate 
is actively working with the independent auditor to clear these 
items appropriately.  The Chair of the Audit Committee reviews 
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the monthly bank reconciliation.  No controls have been 
implemented for wire transfers. 
 
The Treasurer presents monthly income statements and balance 
sheets at the Board meetings.  The President has requested that 
an expanded reporting package is presented, including an income 
statement with budget to actual comparison, a comparison to prior 
year, and year-to-date information. 
 
The Affiliate engages an Independent Certified Public Accountant 
to perform an annual audit of the financial statements.  The 
Chair of the Audit Committee performs semi-annual internal 
reviews of the financial activity. 
 
The Affiliate owns a few equipment items; a list of these items 
is monitored by the Affiliate to track who has the equipment. 
 
Compliance: 
 
We selected ten vendor invoices and traced the payments through 
the accounting system to determine whether the internal controls 
described above were in fact in place.  We did not note any 
exceptions. 
 
The President and Treasurer represented that no other bank 
accounts exist other than what is reported on the Affiliate's 
balance sheet. 
 
Prior to our meeting with the Affiliate, phone calls were made by 
USA Hockey Membership Department to members in the Michigan 
Affiliate registration area, asking if any additional fees were 
charged.  Ten responses were obtained and no responses indicated 
additional fees were being charged. 
 
No knowledge of actual or alleged fraudulent activity was noted 
except for an embezzlement issue at the local level, which did 
not present any financial risk to the Affiliate. 
 
The Independent Certified Public Accountant that performs the 
annual audit also prepares the annual Forms 1099-MISC.  The 
auditor present at our meeting represented that all necessary 
forms were filed.  The Affiliate conducts raffle activity, but no 
Forms W2-G were required to be filed. 
 
The Independent Certified Public Accountant also prepares the 
Affiliate`s Form 990 tax return.  For the years ended April 30, 
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2016, 2015, and 2014, the Form 990 tax returns were timely filed, 
assuming all extensions were filed when necessary. 
 
The Affiliate's corporate registration is in good standing with 
the State of Michigan; due to the limited nature of the 
Affiliate's fundraising activities, the Affiliate is not required 
to separately register for charitable solicitations in the State 
of Michigan. 
 
The Affiliate does not typically make payments to the District 
RIC, but it was noted that the District CIC occasionally receives 
support from the Affiliate. 
 
The Affiliate President and Treasurer represented the block grant 
has been used for its intended purpose. 
 
Governance: 
 
No related party transactions were noted.  A few transactions had 
been conducted with the President's former company, but he no 
longer owns that company. 
 
The Affiliate has adopted a conflict of interest policy.  Annual 
disclosures are required; the Treasurer and a non-voting member 
monitor these disclosures throughout the year. 
 
The Affiliate has adopted whistleblower and records retention 
policies. 
 
The Board meeting minutes and the Form 990 are posted on the 
Affiliate website. 
  
The Affiliate has an appropriate screening policy in place, which 
is actively monitored.  Any adverse results are reported to the 
Vice President of Abuse and Appeals, and he investigates with a 
committee. 
 
The Affiliate has obtained an additional $300,000 of crime 
coverage over the amount provided through USA Hockey's crime 
policy. 
 
George, Grant, and Jim signed our standard representation letter; 
indicating that they were not aware of any fraud occurring within 
the past few years, they had no other bank accounts other than 
the accounts reported in the accounting records, and they have 
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not charged fees or received any sources of income other than 
those reported in the accounting records. 
 

RECOMMENDATIONS TO MICHIGAN AMATEUR HOCKEY ASSOCIATION 
 
We offer the following recommendations to the Michigan Affiliate: 
 
1. We recommend that the Affiliate considers implementing a 

confirmation process to test for additional fees being 
collected at the District level events. 
 

2. Also, related to the District accounts, we recommend that 
the Affiliate requests the District banks to send electronic 
copies of the monthly bank statements directly Affiliate 
Treasurer.  And, we encourage the Affiliate to require that 
the District Treasurers upload invoices/receipts for 
District activity into the QuickBooks accounting software to 
substantiate expenditures. 
 

3. We recommend that the Affiliate adheres to its budgeting 
process.  This should include an approval from the Board of 
Directors.  Also, the budget to actual comparison should be 
presented with the financial statements at the board 
meetings. 
 

4. We recommend that the Affiliate investigate controls over 
electronic transactions (e.g. wire transfers) with its bank 
account and consider the adequacy of those controls. 
 

5. The Affiliate should notify the appropriate department of 
USA Hockey of any payments or support given to someone in a 
position to submit reimbursement requests to USA Hockey, 
including the District RIC and CIC. 

 
The Michigan Affiliate should follow up with Bob Weldon within 
30 days of receiving this report to provide the status of 
implementing these recommendations.  We also encourage a member 
of the Affiliate's internal accounting review committee or 
another independent member to contact us directly and discuss 
the conduct of this field visit. 
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In addition to the preceding recommendations, we noted the 
following items and discussions for further consideration: 

 
1. In our prior report, we recommended that the Affiliate 

should present its financial statements on the accrual basis 
of accounting instead of changing its year-end to match 
revenues and expenses in the correct fiscal year.  The 
Affiliate elected to change its year-end to April 30 and did 
not switch to the accrual basis of accounting. 
 

2. The Affiliate should continue to pursue investigating 
unclaimed property rules and procedures to remove stale 
items on the bank statement reconciliation. 
 

3. Although the Affiliate's charitable solicitation activity 
does not currently require separate registration, the rules 
for this registration should be referenced if the 
Affiliate's fundraising activities change in the future. 
 

4. USA Hockey suggests that the Affiliate establishes a reserve 
for potential future legal costs.  The Affiliate should 
consider designating a portion of its net assets as "Board 
Designated" net assets for such a reserve. 
 

In closing, we would like to acknowledge the excellent 
cooperation we received during this field visit.  We welcome the 
opportunity to discuss these matters in more detail. 
 
Sincerely, 
 
WAUGH & GOODWIN, LLP 
 

Lane S.W. McMillen 
 
Lane S.W. McMillen 
 


