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	NCYHA Board Meeting Agenda– 10/4/2017
Middletown Fire Department at 6:00PM

	Board Members:  Bill Coogan, Sean King, Dan O’Connor, Andrew C. Jen Lopes, Sharon McNeill, Cindy Shcuster, 
Advisory Group Member:  Gina DeSantis, Kristin Brown



      1.     Accept Consent Agenda – BOARD VOTE - Approved
Meeting Minutes – VOTE TO APPROVE - Approved
UPDATES ONLY 
Level Director Updates - 
a.  All level coaches confirmed and coaches meeting complete
                                 b. Travel team rosters submitted and approved except of Midget 
                                Smythe
                      c. House League Reg. low in numbers but complete.
                           
SNEHC & RI HOCKEY Update (Bill) –
RI Hockey Updates -  safe sport refresher deadline 9/18.  If you don't complete it you will have to go back through the whole module to complete it instead of   picking up from where you left off.  November 1, is now the new deadline.  2 MDP and 2 coaches for travel still need to complete this. 
Ref clinic 9/9: 57 level 1 62 level 3. 42 level 2  
SNEHC will bill us once a month for the refs. 
ADM - clinic in October, Roger Grillo will hold a coaches/parent talk. Likely do a talk during MDP.
Yankee conference try outs coming in early November.
Fundraiser at PC for ALS Hanson brothers, other ex-Bruins players. $20 donation for adults kids free.
Mini one-on-one participation:.  Give the option to the Squirt A and PW A coaches to choose players and to participate.  The format is 3 on 3 plus a goalie, cross ice, double elimination. Last year Whalers did not participate but the year before that we did.  
The questions came up at the league meeting about monitoring kids who owe money moving from program to program, is there anyway to track the $ owed.  Do we reach out to the other team they were on.  People who owe money and they jump. —- topic tabled and put on agenda to see how we will handle in the future.  
$14.5K we got back from Bank Newport.

Midget and Bantams – Bill
                a.      Midget team seems finalized roster.  Only one team.
                b.      The Midgets have Steve and Woody. Kids cut can still come to practices.  2 
                         people dropped.   
                c.      Couple game mis-conduct.  3 game suspension.  
Schedulers Update – Andy
 Currently no back ice at SG through 10/15. Practice schedules updated 
 House League, MDP and LTS start times adjusted and coaches notified.
 No Midget open ice until Saturday 10/14
 SNEHC Game Schedule will be delivered early next week
 Parity round games end 10/8.
We have until 10/15 to make schedule changes and no games except Midgets and Mites 10/14 and 10/15.
Practice Schedules posted through 10/15.  Once we have schedule from the league, the practices will be posted a month in advance. 
Until the new schedule is released, don't know what we have for available ice.
No ice during the week at SG until 6:30pm.
The weekday 5 pm sheets at the Abbey are assigned for 90 mins so if players run late they can still get a full practice.
Web-Master – Kristin
                 a.  SE update
                 b.  Future Webmaster prospects are needed.
Christmas tournament – Sharon
44 teams registered.  Bantam registration is low. 
Payments are coming in.  
Raffle baskets - MJ and sign up genius up earlier this year
The new logo design will be proofed soon.
Treasurer – Jen
Tournament $ reimbursements are coming in.  Will pay for VT Pond Hockey in lump sum for all the teams. All set.
Snack bar at SG - Several will follow up on prospects.   
Equipment - Gina
Reimbursement approval for helmet stickers (with numbers) Winter hats, Baseball hats, flip flops and blankets.
Gear Update - contracting with Direct Team Sports for online apparel/gear orders.
Lawn signs in - Start putting the out.  
       7.    New Business
                 a.   Scheduler-Monetary trade/enticement —We need someone dedicated to the       
                       time.  Next month’s meeting we will put to a vote…Tabled until October food 
                       for thought. —Tabled a second time to make sure we have enough members 
                       present to put to vote.
                 b.   Sponsorship Director- Tucker:  Continue discussion in Nov. meeting
                       i.  	Would like food vendors at SG to increase prices for tournament 15%, 
                           	NCYHA takes 10% of sales or some arrangement of increase price. NCYHA 
                           	takes a piece.  BOD ok with this?
                       ii.	Would like league or permission to get sponsors to pay for coach warm 
			ups. Or have coach warm ups subsidized so coaches are not paying full 
			price for warm ups, in addition to the other out of pocket expenses 
			incurred by coaches.     
                       iii.	Tucker will be approaching SG and Abbey rink managers about hanging 
                                 larger sponsor signs during xmas tournament.  Instead of just on an  
                                 easel. 
                 c.   Dan- Mite new player to the league, player from SWS asking to join Mite 
                       Travel. — We will hit for contact from the parents to see if they will pursue 
                       being a whaler. 

       8.     Next Meeting             
                      a.   Next BOD meeting Tuesday or Wednesday, Nov. 7 or 8.                        
       9.     Adjourn
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