[bookmark: _GoBack]USA Wrestling Utah Board Meeting
Tuesday, August 15, 2017
Telos U @ 7:00pm

Opening: 
· Attendance: Jeff Newby, Christie Denton,Craig Lamont,Dan Rice, Marc Fenwick,John Fager,Sean Warren,Cole Kelly,Chris Hardy, Jodi Cox,Ben Gasser, Wayland Wardle,Jade Rauser, Greg Williams,Guy Khoeling, Billy Cox, Gordon Miner
· On phone: Royce Baraclaugh, Quinn Dixon,
· Approve previous minutes: Christie Denton, Nate Obrien Second,  No Discussion, No opposed

Information Items
· Financial Report (Christie Denton)  Up 15,000 in savings account
· Equipment update: 
. Purchased 24 foot trailer for clocks and extra mats
. Purchased new cases for clocks and stands
. Purchasing 3 computers
· National Team update (Jade Rauser)
Billy Cox  reported about Girls results.
· Upcoming events (Jeff Newby) 
· College UVU report (Greg Williams) Excited about the upcoming year and future.  Shared projected line up.  RTC coach could not make it due to family emergency.  Greg talked about the attitude of the team.  Confidense, Pedigree, Buy in.  The trust of team members is up.  Taylor 25, Dj Marin 33,  Matt Findlay 41,  Grant Lamont 49, Matt Ontavaris 49,  Raider Lofthouse 57,  Demitrius Romero,  Keifer Tylor,  Kimball Bastian,  Wil Sumner 84 Gary Jatzer,  Tanner , Dustin Dennison 
· RTC- Great tool  Will 
· 5 Home Duals  North Dakota, South Dakota st N. Iowa, Oklahoma
· Greg is trying to get his assistants up to 50,000

Discussion Items  
· USA Wrestling Utah Board 
. Reappointments: Royce Barraclough asked to be reappointed, Chris Humphreys as not to be reappointed,  Motion to reappoint Royce Baraclough Guy Khoeling second Cole Kelly,  No discussion and all approved.
. Going off the board: Dwayne Henry, Ben Gasser, Sean Warren, Quin Dickson, Amy Richardson, John/Rowanna Fager, Marc Fenwick
. 
· Employees
. Sales Director evaluation  Jodi’s numbers have gone down but  has been doing other things,  Maybe needs work with follow up.  She is a asset to the organization.  She needs to disconnect a little from Girls division.  Jodi’s expectation will go up for sponsorships but wil still need to work with sales.
. National Teams Coach evaluation  Jade needs work but is doing a great Job.  Needs some work with follow up.  But will be a A+ coach
. Executive Director evaluation- Jeff is invaluable.  
· Craig Proposes 4% increase for all.
Jade bonus 1000 raise Flo wrestling subscription and phone stipend 1 more day paid off.
Jodi- Mileage increase 1400, restructure bonus 
Jeff- increase mileage reimbursement rate 30 to 50 increase paid day off.  Pay 100% of his Medical 

Cole suggest flex spending account.

· State Leader’s Summit-good summit Mens participation dropping, Girls increasing,  Division 1  coaches will sponsor/support women’s wrestling
. Membership system-Jeff and Jade will be working a lot with helping members.
. West Regional tournament plan and changes-  Move qualifiers to Las Vegas and Washington  Western States Championships.  
. Flo arena-adding profiles,
. Safe Sport training,test,registration.
· Approve UVU coaches contract for 2017-2018-Fargo Camp two coaches need to be at each session.  Other than that everything as usual.
· General Members & Junior High agendas-Sept 19th.
· Open discussion
· Fargo Camp- suggested splitting sessions for higher level kids.  Some suggest more structure.  Cut back on the running.  
Close  Motion to close meeting  Marc Fenwick,  Second Dan Rice.
· Next board meeting:  
. Junior High meeting - September 19, 2017 @ Juan Diego 5:00pm
. General Members meeting – September 19, 2017 @ Juan Diego 6:30pm
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