IYHL Board Minutes
November 6, 2017

Attending: Brian Troester, Jason Hix, Nick Dames, Craig Heaney, Andy Bogue, Shelly Zabukovic, Matt Maurer, Amie
Petrie, Chris Laware

Not Present: Shawn Lewis, Jim Taylor

Guests: Mike McNeill

Meeting called to order 6:32 pm.

Agenda Additions: Review of Evaluations.

Approved minutes from 10/9/2017.

Treasurers Report: none.

Correspondence: Couple new signup requests. We are going to get registration links out to them ASAP.
Shamrocks Update: Budget and Registration is active. 3 are currently signed up. Expect to have 12 or 13 total.
Looking at trying to get a 10U team also. Saturday practice will be half team and half open ice to all IYHL girls to
promote. Nick will make a list of a girls 12U and down. Next scheduled tournament is December.

Fall Camp Update: Couple scheduling issues have been addressed and systems in place are to prevent this from
happening again. Referees being part of Fall Camp was beneficial. We need to get word out for new referees
earlier so they can get practice. Financials between IYHL and Notre Dame staff is worked out.

Pamphlet is underway with Pathfinders.

Notre Dame Parking Update: Parking tags have been handed out to House Teams. 1 Tag per family. Paid
parking will start in front of Compton starting January 1°.

Notre Dame Waivers: Need a better way to collect waivers. Each coach needs to collect their teams waiver. All
house league waivers need to be signed and collected.

Registration Update: 493 signups at this point.

Evaluation Review: 8U needs to be Monday next year. Possibly a second night. 10U will be Tuesday/Thursday.
14 U on Thursday. 12U would be Wednesday. Can we curtain/block off the windows in the future? They need
to wear their jersey from year before so we have names. Coaches need to be actively be recruited and stress
ADM practice!

Notre Dame practice times include an Ice Cut. So 70 minute practices are 60 minutes of ice and 10 minutes of
practice. Chris will send reminder email to coaches.

Jerseys and sponsors are done. Next year need 1 Adult XL per team.

Coaching Clinic is November 11, 12" here at Notre Dame. Chris will send out a one last blast to everyone.
Picture Day Review: Worked out great in Dryland Room. Only issue was locker rooms not being open because
of starting in so early.

Selects: Tryouts are November 19%". The schedule will be posted soon. Merrifield is still not sure on what they
plan to do with the ice. December 10" is when Select Ice will be opening up. Looks like Monday, Wednesday,
Thursdays right now. Saturdays are optional if we need to. Looking into jersey options now for pricing options.
Looking into options for end of year away tournament.

Regular Season Games and Practices: We are establishing the schedule to make sure we have enough games to
practices ratios and season length.

6U games intermissions are going on at Notre Dame.

Shelly is doing great job on trophy case. Looking at adding a little more flare.

Apparel store is opened back up for House. It will close soon and open back up for Select.

Icebox is a Blackhawk Rink Partner. Exploring what that means and how the IYHL can benefit.

14U Tier Il State Tournament: looking at getting information.

We need to start working on setting up 8U select parameters.

Next Board Meeting 12/11/2017 — 6:30 pm Compton
Motion to adjourn: 7:06 pm
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