Minutes
Shakopee Youth Football Association
February 7, 2018
The meeting was called to order by Mark Grommesch at 6:30PM
In attendance
Mark Grommesch, Joel Forsberg, Jim Weiland, Zach Brazier, Kelly Stevens, Mike Burke, Ryan Magin, Pete Kriegl, Corey Carlson, Jason Zander, Andrew W., Reid Vosper, Steve Lang, Art Coles,
Approval of Minutes
-No objections
Guest Presenter
CogReps – Matt Schaefgen.  Looking for a Beta-test team.  www.CogReps.com
7 on 7 – Ty.  Registration ends 3/11/18.  Highschool will staff the program. Shakopee teams v Shakopee teams, with tourney in Woodbury.
SYFA QB Academy- Coach Weiers.  Six (6) Sundays starting 2/11 @ H.S. Aux Gym.  5th grade thru 11th (current).  Need youth balls, Paul to arrange.  Zach and Kelly get website updated, and send out mass email.
(Kelly) Expressed the need to get information out sooner moving forward.
Board Minutes
Financial: Jim Weiland prepared a cost analysis that showed an expected loss in revenue in 2018. 
Reid provided surrounding association registration costs that suggested SYFA has a below average registration fee. 
(Mark) Desired a one-time registration cost increase to cover the associations costs.
(Ryan) Motioned to increase fees, led to further discussion.
(Paul) Proposed having pants sold privately, potentially saving $2,000.00
(Mark) Non-desire to sell pants privately, and raise registration fees. 
(Mark) Proposed inviting UA to come to our gear day.
(Mark) Motioned to raise registration fees in 2018.  Motion Pass.
(Mark) Motioned to raise all levels registration fee $25 across the board.  Motion Pass.
(Joel)  Proposed a system to determine fees on a three year basis.
Fundraising: Pete is currently working on new hat & socks design.
Registration: (Mark) Turning in SYFA dates and rates to the City bulletin.  (Joel & Corey) Executive Board meeting to be arranged to help transition job duties moving forward into 2018. 
Coaches & Officials:  (Paul) 105 helmets are due for reconditioning.  (Mark) Do not recondition ’09 helmets, because of useful life.  Paul to look into UA’s helmet program.  (Paul) $3700 projected budget for helmet refurbishment.  Travel/tackle jerseys are $38, no change.  Holding quote for $20 in-house jersey cost.  3-4 week lead time for jerseys.  (Ryan) Not in favor of $23 flag jersey w/flags.  (Paul) Looking into lanyards.   
[bookmark: _GoBack]Camps:  (Mark) Lakeville South Ap vendor visit TBD.  
In-House: (Ryan) Inviting Bloomington and Burnsville to a future meeting to discuss potential 5th grade games.
Travel:  (Reid) Winter Meeting notes: draft program discussion, looking into A & B teams, no start date, trying to extend the season.  Roster size conversation, Eastview and Apple Valley now in south suburban league.  (Reid) Discussion about helmet logo, follow-up next meeting.  
Communication: Photos taken, Kelly has them on website.  
Announcements
(Mark) Motioned “Tacklebar” not suited for SYFA at this time. Motion Pass.
(Mark) Kelly’s end of year report, early topic next month.
Next Meeting
March 14th 6:30PM Rec Center
Meeting adjourned at 10:00PM
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