CYFA March Board Meeting — 3/18/18

Attendance: Dave Dexter, Rick Wagner, Mike Mock, Laurie Wold, Brad Sanders, Chris Clauson, Jeff
Johnson

Notes:
e We'd like to order 18 tackle wheels; 9 — 28” Wheels and 9 — 36” Wheels

o There were some additional discounts and the total is now $3,582; the boosters will still
cover half the cost, and potentially up to $2,000. Also, if we get the order in now, we
will get free shipping. A vote will be done via email.

¢ Rick had a sample of the reversible jersey discussed at the prior meeting; pricing is about $55/
jersey.

e CYFA Board Members attending the boosters meeting this week will get more info on
sponsorships and fundraising.

e Would like to have an update/ discussion about getting a scoreboard for the Middle School field
at next month’s meeting — vendors, cost, timing, etc.

e Looking into CYFA Day at the varsity field potentially the Saturday following Homecoming —
9/29, using both fields. Potentially participate in the parade on Friday, also.

o Still looking for concession ideas, food trucks

Treasurer update via email:

e Taxes were filed through accounting firm Pilarski Sinkel, Hankes and Ledin; should be completed
by 3/31/18. Jared will communicate the results as he receives them.

The next board meeting will be April 15™ at 7PM at Green Mill.



