Inver Grove Heights Baseball Association

Meeting Agenda

March 4, 2018
6:00 p.m.

In attendance: Board: Jeff, Jon, Jesse, Jake, Jeremiah, Jessica, Judy. Parents: JP

I. Call to order 6:02pm by Jesse
II.  Approval of minutes from 2/18/18 meeting Motion- Judy, 2"- Jeff
I11. Officer Reports
a) Pres/VP Report — Jeff Baglio/Jesse Krebs
- Organization updates

- Coaches Director JL resigned due to time constraints. Jeremiah Ostebo was asked at
Evaluations if he would be interested in the position. Motion to approve Jeremiah as
Coaches Director- Judy, 2"- Jeff

b) Treasurer Report - Judy Krebs

- Review of finances Most revenue coming in is registration fees. Some is also bats and
uniforms. Expenses were from the Square, and Judy bought a pallet of water for
tournaments (at about $.08/bottle). Need to discuss Park & Rec brochure and see if it’s
worth continuing the ad.

c) Coaches Director
- Update on summer coaches 10-12 have filled out the online application

- Word from college guys? One from Hamline reached out. Jeremiah spoke to him
today. Hamline ball gets done May 6 and then he’s playing town ball. He said
coaching would take precedence over town ball. He is going to get back to Jeremiah by
the end of the day Tuesday.

Try to make some phone calls this week to follow up on previous emails/calls.
- Online applications
d) Tournament Director
- Status on May/June tournaments Still have a few spots open in both Tournaments
IV. Open issues
a) Volunteer opportunities

- Discuss volunteer coordinator At this point, not worth the high cost to hire someone. If
anything, find someone in the organization to help. Zach mentioned his mom may be
willing to help



b) IGHBA Food/Beer/Wine Fest
- Sept 28, 2018 Jesse will call/stop by and talk to them before the next meeting
c) 2019 softball tournament

- Possible dates: June 9-10 or 16-17 Try to get Matt to the next Board meeting to discuss
if this is even feasible.

f) Equipment info
- Finalize 2" jersey — switching to white/blue version Approved.

- Guidelines for jerseys: Current blue jersey will be AWAY jersey. New white jersey
will be HOME jersey. Coaches can decide for Tournaments (both should be brought to
each tournament)

h) Coaches Clinic 10 registered as of now. Jesse will email Al to send out info again. Jesse
will do the same.

- Will Short (dealing w/parents & kids) & Zack Hendrikson (planning effective
practices) to headline Jesse will reach out to both

- Registration is open Jesse will email Al to have some handouts. Practice plan sheet and
drills. Or the info will be emailed out

i) Get Square ready for use during 2018 tournaments

- Need breakdown from 2017 tourneys on what we sold Judy will work on figuring out
what we had in the past. Possibly cut back on flavors/varieties of drinks, candy.

- Need Square readers and tablets
j) 2018 fan apparel
- Jesse/Jake meet with Shawn Jake & Jesse will meet up with Shawn and discuss
- Sell retro stuff from storage unit Start taking pictures to add to the website
- Sell leftover t-shirts from winter clinic
k) Meeting w/select parents & players from last year’s 13A team about conduct

- Jeff & Jesse met have spoken with all parties Set the expectations for this year. Two of
the parents were receptive, one parent is debating if her son will play this year.

V. New business
a) Team formations

- Proposal to wait until Apr 2" to post teams League fees are due March 15. Post by
12pm on March 28.

- Possible to get players from other communities

- Allows for proper placement of IGHBA players



- Allows time to get proper coaches

- Move parent meeting back to April ??? April 8 4:00pm at Cahill Court. Jessica waiting
for confirmation. Coaches can hand out game schedules then

V1. Open Floor/Announcements

-Jerseys for coaches? Yes, they will be provided for head coach and designated assistant coach.
Jerseys will only be provided if it’s their first year coaching. Hats will be provided for head and
designated assistant coach.

-We need to come up with Scholarship guidelines. Extra volunteer hours for those families.
-Judy asked if we need to borrow the trailer again this year? YES

- Is soda in cans or bottles? CANS

-Judy asked if she can skype/conference all in, instead of driving to the meetings? YES
-iScore- what’s the monthly fee and could more than one person use it?

a) Next meeting April 8", 2018 @ VMCC Try for March 25 and work on forming teams?
4:30pm- Jessica to schedule. This will be a closed meeting.

VII. Adjournment 7:41pm Motion-Judy, 2"%-Jeff



