Southeast Soccer Club

Annual General Meeting Summary

March 22, 2018




Southeast Soccer

Mission Statement: To foster a culture of cooperation that instills the value
of competition and the importance of teamwork while empowering our
traveling soccer teams to achieve their individual goals.

Our Vision: A non-profit soccer club that is a source of community, pride,
place and belonging.

Our Values:  Having Fun
Being a Good Sport
Welcoming of Others
Family Supported
Working Hard




Club Expense Summary

MYSA & Game Fees 50
team & player
coach & manager
tournaments 40
game fields
referees

Practice Fees % of club
field rental expenses
field maintenance

Biff rental 20
Winter Training

Club Fees 10
administration
scholarships
equipment

MYSA & Game fees Practice fees Club fees
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Program Development Review

= Required Coach training & orientation 16.5 hours

= Increased winter training opportunities for pooled & individual teams and free play

= Use of East Phillips turf field for earlier pre-spring season training in 2018




Policy & Organizational Plans

= Expand training for players & parents
- Team manager training/support handbook

= Offer family activities, ie Minnesota United nights

= Continue recruiting for Board members and formalize club Treasurer position




Southeast Soccer Board of Directors (re-elected) & Staff

Keith Baudin - since 1/2016
Erika Berktold - since 9/2016
Brian Cornell - since 9/2017
Shannon O’Leary - since 2/2017
Rolf Scholtz - since 9/2017

Roy Spurbeck - since 5/2016

Claudia Motl - Club Administrator

Pete Munene - Director of Coaching & Club Representative
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