Minutes
Shakopee Youth Football Association
March 14, 2018
The meeting was called to order by Mark Grommesch at 6:36PM
In attendance
Mark Grommesch, Joel Forsberg, Jim Weiland, Kelly Stevens, Mike Burke, Ryan Magin, Pete Kriegl, Corey Carlson, Jason Zander, Andrew W., Reid Vosper, Steve Lang, Art Coles, Paul Nelson
Approval of Minutes
-No objections. 
Calendar (Paul Nelson)
April 11 High School kids in Elementary lunches to stamp kids hands with Saber logo to encourage sign-ups.  Paul will send Kelly a draft letter to be sent out in early April.
June – South Dakota State trip. (HS only).  
July 10-12 (youth camp by Ray and staff) Grades 1-5, 9am to 11:30 am at the HS fields.  Registration will be on our site, but will need to work with Paul to get this out. (Kelly & Paul) 
July 14 First equipment day. 6-8 grade campers should attend.
July 16-19 (youth camp by Ray and staff) Grades 6-8, 9am to 11:30 am at the HS fields.  Pads needed for this camp.  All campers should hit the first equipment day on July 14.  Paul will clarify full pads, or shells.  Costs will be $60 - $65.  We need to put a link on the website for camps registration.  Send an email with registration links.
August 17, 5:30 – 8pm. Saber Nation Night (now a Friday, rather than Thursday) Expectation similar to last year’s night.  Go through stations, and then scrimmages for 7 & up.  
August 30 Youth Night.  First HS game of the year vs Prior Lake.  Mark and Paul have an appointment with Mr. Jahnke to get this scheduled.  Kids get on the field like last year, and get a longer halftime, etc.. (Joel) Motioned to pay $300 for senior posters to be handed out on Youth Night.  Paul will handle the logistics.  Ryan second’s the vote, motion passed.  
September 14 Tackle Cancer.  Doesn’t specifically effect youth, but it would be great to have these activities will attended.  
September 28 Homecoming. 
October 17 Senior Night and last home game. 

There are two (2) youth coach instruction nights.  May 22 & 24th from 6:00pm – 9:00pm.  For all youth travel coaches.  One hour in the classroom and an hour walking through. Ray will organize these.  We may not know the travel coaches / assistants, but the prospects will be invited to attend.  The intent is for the coaches to apply Ray’s system.  SYFA would prefer the HS players help, rather than the 8th graders.  



Board Minutes
Financial: After last meeting, Jim incorporated rate changes.  Added line item for building a shed. ($3500) Ryan motions to approve the budget, and Paul seconds; motion passes. Board unanimously approves budget, with an addition of $1000 for a tournament team.
(Mark) Look over the calendar, and see if there are any date corrections needed.  A final schedule will be sent with highlighted changes.  If you want something communicated, you are responsible to get with Kelly to decide how to proceed.
Communication: (Kelly) 2017 Survey discussion.  Discussion on Coaches that frequently showed up in the survey.  Discussion on incidents.  The Board needs to be clear about safety.  We need to close the loop when people are suspended, or in an investigation, that the Board is doing the communicating and is in control. We need to assist the coaches to coach.  We need to check emails from the website. 
(Kelly) communication emails and commitment:  Regardless of the Board, the safety of the players are the priority.  SYFA is dedicated to bring you a great product at a great value.  Fun, communication, and continued investment in equipping our coaches.  The website should include an email address link for questions for SYFA.  
[bookmark: _GoBack](Paul) Equipment:  Proposed that SYFA purchase a Jugs Machine for $2500 - $3000.  SYFA would own it, the HS may take priority of the machine.  YF not pursing the Jugs machine at this time.  UA jerseys $13,960.00 for flag and in-house, with 3-4 week lead time.  Sponsors names included in cost for jerseys.  Pants cost $25, sell price $30.  UA will come to gear day and sell TAG brand pants, fully washable with pads.  We will still issue the pants we have, the purchase is an option.  Need to send out a communication for parents to not buy a girdle, but instead buy a whole complete set.  Paul will check on navy blue pants, and their costs.  Joel motioned to have a vendor sell pants, multiple seconds, motion passed.  We are ordering white pants, and issuing red pants this year.  Need to update the website calendar for gear days.  (Reid) Consider one or two branded footballs for each travel team.  Going with the youth UA footballs.  Reid will price out, and bring back next month.    
(Steve)  Fair Play Sports, Lakeville North Evals software discussion.  $3/ kid, and used on your phone.  Ryan motioned to approve Eval App, Joel seconds, and motion passes.  Recommendation by Reid to have this presented to the South Suburban League.  Joel motions to use the App in lieu of the draft for 5th & 6th grade.  Ryan and Jason will get feedback from coaches.  The Board votes to table this motion until further information is received.  
(Pete) Fundraising: Online store discussion.  Valley Sports is the best option, because of distribution ease.  Anything not picked up, buys can come to the store to receive their apparel.  Everything will come individually wrapped.  Valley Sports will handle all communication drafting, but we need to send it out since we can’t give our email addresses to vendors.  Mark motioned to open the online store to sell products, and run through Valley Sports.  Multiple people second the motion, motion passed.  Pete will follow up with store, and bring back to the Board for further discussion next month.  We need to think about top prize options for fund raising.  
(Joel) Registration: Signs will be made.  Joel and Mark will meet offline to go through registration process questions.  Flyers for handing out in the red folders, stack in the Community Center, etc.  Mark will reach out to Sheri at the City, and ask about the above.  
(Jason) Coaches and Officials:  Will need additional time next month, will be on agenda.  
(Ryan) In House: Possibly play some 5th grade travel games in Bloomington/Burnsville/LakevillNS/and Farmington.  Thought is Lakeville teams would be best fit.  Mark proposed talking to LV about feasibility.  Mark motioned to have Ryan talk with Lakeville about travel game possibilities.  Joel seconded, motion did not pass.  5th grade left alone for now. The start of the year will be normal games.  Week 3 or 4, do some traveling.  Travel games will count towards team records, but will not count toward the Saber Bowl.  Mark will connect with Shari about field updates for August.     
(Reid) Travel:  Travel Tourney team 7th & 8th grade—Prior years the parents take the initiative, and determine if they want to do it; and the coaches will send out invites.  As a board we need to fully support the tournament team(s).  We need for find coaches, we do not want kid coaches.  Possibly Jeff Davis.  Joel recommended his name be on the list of possibilities.  Coaches need to go get a list of players and current coaches can nominate current players.  Roster is no less than 25.  Practice starts in June or July.  We need to determine the number of players.  Need to get letters out to the kids to invite them to participate.  Coaches need to step up, and take ownership of this.  Next Steps—Identify coaches, Mark and Reid will reach out.  We will send an email to last year’s 7th and 8th grade coaches for player nominations based on last year.  Run the HS offense 75%, and 25% is coaches’ option. Players need to attend every practice regardless of playing time, players will all be more advanced for HS football.  
Open up registration for travel coaches—Reid will connect with Kelly, and send out an email to everyone that there’s a registration deadline.   
Playing “up” for 4th-7th graders—Needs to be brought to a vote.  Have to have a super majority of the board to do so.  12/16 must vote 75%.  This is something we don’t want as a rule, but rather an exception.  Reid motioned that in order for anyone in 4th-7th play up, a super majority vote from the board would be required.  Further discussion forthcoming.                 
Announcements
(Paul & Mark) For future discussion: 3-5 grade coaching for the coaches, to ensure an easier handoff.  We should do something for new coaches, or anyone interested in coaching.  HS players may be available to attend a practice, party, etc. let Paul or Mark know if interested.  It would be great for HS players, as part of Saber Nation, to adopt a team; players could come to a few practices, etc.  If the HS attends a practice, ensure they run the practice.(this will be addressed in coaches meetings, and further communications)  
Banners- Mark will own putting up the banners, and making the registration date banner.  We need more stakes for the yard signs, and quotes are coming for double sided signs.  Last year we started with 75 single sided signs.  We don’t pay a design fee, it will be the exact same language as last year.  We only go 9 back from last year.  Before Mark orders, are we re-investing? 
Next Meeting
April 11, 6:30PM Rec Center
Meeting adjourned at 10:00PM
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