Board Members:
President David Barkwell
VP Jared Johnson
Treasurer Kurt Rolling
Secretary Lindsay Miller
Molly Sorenson

Matt Lindstrom

Tim Stout

Mike Nightengale
Mikaelyn Guerrino

Pete Heyer

Attending Board members:

David Barkwell
Lindsay Miller
Matt Lindstrom
Tim Stout

Molly Sorenson
Jared Johnson
Mikalyn Guerrino

[unraes)]

@)

Mahtomedi Soccer Association
P.O. Box 683
Willernie,

MN 55090

Other community members & members alongside board:

Scott Rice

Chris Burke
Arent Hiltermann
Dennis Smith
Scott Galeazzi
Chris Haggerty
Lisa Blaisdell
Jessica Johnson

Meeting called to order



Secretary Report: Lindsay

October minutes approved

Chris and Jess to bring prelim calendar to December mtng and have final calendar by January
posted

Financial overview

Academy kits come in 2nd week of December $19k
Payables procedure started by Sheri- matt to work with her
Budget time - David to work w Chris circle to exec by 29th
Better field budget

Nominations
Scott Galeazzi would like to be nominated
Chris Burke would like to be nominated

Both accepted

Running again:
Mikalyn
Matt but no exec

Returning:
Molly

Kurt
Jared
Mike

Tim

DOC report

Coaching-hold on to our quality coaching staff

Winter training programs for all ages

Recommend to bring in inexperienced coaches and train them untilizing our best trainers
Matt Balshaw to be larger part of our plan

Club culture needs to be created within our board members

Coaches budget - incentives for coaches

Coach get togethers to continue culture

Coaching manual

Reimbursement for coaching licensure

Board member responsibilities- populate document by December meeting

Registrar report- Jessica Johnson
Website changes - meeting with Chris



Uniforms: Molly Sorenson
Window in December

65 academy kids

Assigned team fittings
Numbers - do we let kids pick?

DOC Update:

-Successful season for coaches, likely need new coaches for Girls U9 Gold

-Chris would like to organize goalkeeper training during winter

-Discussed approach to coaching budget, David/Kurt will make available in November

-Winter training set for Academy, no non-Academy team training, skills training for
non-Academy U9+ will also be at the Vadnais dome. Need pricing then Jess can communicate
and post registration

-Chris discussed a sports psychology curriculum that he can get at a discount for our
Association, he will share with board for review

Scott Rice

-Fields are taken down with exception of #s 1 and 5 a the high school, still in use
-Maintenance needed on the shed

-New nets are needed for Hanifl and SW for next season

Equipment
-Tim will reach out to non-Academy coaches about returning equipment. Final paycheck held
until equipment returned.

No Registrar update

Community member (and parent) Ward Brown attended the meeting, he suggests we post the
board meeting agendas ahead in advance of each meeting.

Meeting adjourned



