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Meeting Minutes – February 12, 2018
Attendees:  Craig Hemmesch, Gary Clem, Ericka Larson, Karen Pool, Laura Clem, Tom Osberg, Jeremy Larson.

· Meeting was called to order at 6:30 pm by Craig Hemmesch.

Agenda item 1:	Motion to approve meeting minutes from January 08, 2018 by Jeremy Larson, second by Ericka Larson.

Agenda item 2:		Treasurer’s Report, updated by Ericka Larson.   
Account totals as of 01.31.2018, Checking=$34,785.19; Savings=$5,008.35.  Deposits for raffle tickets and misc items were made this past month.  Youth advertising bill was submitted.  Apparel order will be paid next month.  There are some outstanding registrations in the youth group.  Ericka will reach out to Paul Nelson as well as parents of those wrestlers.  Malachek Camp has outstanding fees from a couple wrestlers.  Craig to reach out to Bryan.  

Agenda item 3:	Youth Update by Craig Hemmesch (in the absence of Paul Nelson).
	No update at this time.

Agenda item 4:	Middle School update by Craig Hemmesch (in absence of Gary Ebner).  
	Middle school season is complete and banquet has been held.  All fees have been paid to date.  

Agenda item 5:	HS Update by Craig Hemmesch (in absence of Bryan Kulm).  
$1,000 has been budgeted for the high school banquet.  Laura Clem is organizing the banquet and looking into catering options.  Senior gifts are being organized by Monica (Dominick Peterson’s mom).

Agenda item 6:	Raffle Discussion.
Craig had recently collected 113 tickets for a grand total of 284 tickets sold thus far; or, $5,680.  February 20th will be the next collection date for Youth wrestlers.  

Agenda item 7:	Takedown Cancer, updated by Tom Osberg.
The 2018 Takedown Cancer event was a success, raising a total of $620.26 at the dual meet.  An additional $100 will be donated by the Elk River Wrestling Booster Club.  Total donation to the Randy Shaver Foundation will be $720.26.  Gary Clem recommended the wrestling booster club increase their donation for next year to $250.00.  This was voted on and approved during the meeting.  Budget will be reflected.

Agenda item 8:	New/Old/Misc Items.
The current budget includes $4,500 for coaches/clinicians.  Of that amount, $850 has yet to be spent.  Gary Clem recommended to spend the overage on singlets to make a complete set.  A second set of singlets will be purchased next year with the budgeted $3,000.  This was voted on and approved at the meeting.  The current budget includes money for HS Wrestler of the Week ($150) and HS Public Relations T-shirts ($200).  These events did not occur; however, Trust the Process t-shirts were purchased.  Discussion tonight recommended to budget for the events to happen next year.  The wrestling room will have a wall naming awards that past wrestlers have accomplished.  A piece of plexiglass will be needed, priced at $1,000.  Gary Clem will handle the ordering and pickup of this from a business in Alexandria.
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