Notes: 3-12-2018

1. Finance Update - Treasurer

a.
b.
C.

Insurance increase (possibly watch)
94k balance
Registering all metro teams for tournaments by end of month

2. Director Updates

a.
b.
C.

Possible Pitch to Pitch finding new space
Registrations/Volunteers (Cara) -
In-house-

i. 7/8 -72 kids

ii. 9/10 - 81 kids

iii. 11°s - 16 kids

iv. Community - 12/13’s - 11 kids

d. METRO - 43 Kids at 13’s / 28 Kids at 14’s

Scholarships - 3 applications - Motion made and passed to approve
recommendations

i. Waiting on 1 more submission
Chevy - Equipment ordered
Expo Planning update - In house tryouts - Noon-8pm space reserved
i. Boosters - Concessions?
ii. In-house evaluations
iii. Pre-wrapped outside of the concessions - Kelly
iv. Set-up Dibs - start with 7/8’s
v. Waiting for equipment to be delivered
vi. Valley Sports- Coupons, bats
vii.Trucks and banners - Lenzen’s
viii.Haircuts - Sports Clips
ix. Dance Machine
X. LT Bounce House



h. Youth League (Andy)
i. Jamboree - June 2nd - Pictures
ii. Keeping Jamboree- Medals and Tournament style

i.  Community League (Dave)
i. Rules
ii. Set rules and post
iii. Still determining # of teams
iv. April 16th - Scheduling meeting
v. EP #s are down

j. Travel Baseball (Matt)

i. Winter workouts - Tuesday/Weds/Thurs at HS
1. Some select Sat and Sun as well - Eric finding space
2. 8 team and hard to give more than 1 hr - 2 hrs a wk possibly
3. 2 -3 team at a time - Encourage all to work together
4. Pioneer space available?

ii. Evaluation Set - Still rounding people up to assist

iii. Uniform/hats - PURPLE Hats

iv. 13 teams - 4 coaches - shirts/jacket- $40

k. Scheduling Tool - Who will do schedules
- Diamond Scheduler - Sport Engine
- 39 teams metro and in-house - 16 games / April 1st - July (458 kids)

. Player Development (Eric)
i. April 26th - Coaches Clinic
ii. Will send upcoming clinic schedule to David

m. Concessions (Kelly) - n/a
Equipment (Tom) - n/a

>

0. Grounds (Jesse)
i. Lights on community 4 field
ii. Friday night at Pioneer possibly
iii. Metro players - field clean-up -
p. Uniforms (Rob) - n/a
g. Umpires (Bill)
i. 12 interested- 2 weeks in advanced
ii. Need new equipment for umpires - Shin guards and helmets
iii. Donations - Valley Sports or Dick’s



3. Other business:
a. Chaska Classic - Registration update, volunteers discussion



