Triad Hockey Alliance
Program Announcement Meeting
April 12, 2018



Welcome
Introductions
Triad Hockey Alliance Committee

Head Impact Study: Presentation by Virginia Tech — Wake Forest University School of Biomedical

Engineering and Sciences on a Proposed Head Impact Study - Tina Strates, Associate Project Manager
Finances / Budget

Meet the 2018-19 Coaches

2018-19 THA Tryouts

2018-19 THA Program Structure

Coordinator / Volunteer Opportunities

Questions / Comments



THA Program Highlights and Changes

What Worked (things we want to continue):

Keeping season Labor Day to 1t week of March.

Striving for highest level of play for each team within Tier |l
programs.

Keeping stratification of offerings and commitment levels between
developmental programs, White and Black programs.

Commitment to skill development with weekly skill clinics.

Utilization of ice surface using skills format ADM style, half ice and
30/30 instead of full ice.

Utilization of multi team discounts during tournaments
Availability for additional ice time during stick and puck.
Spring clinic and stick and puck game.

Summer rec.



THA Program Highlights and Changes

Changes for 2018-2019 Season:

Improve communication at tryout process for players who made what team.

Adding additional resources and responsibility with the addition of an Operations Manager —
Developmental Programs.

Filling all coordinator roles.
Ensuring roles and responsibilities are clear including reporting responsibility for accountability.

Separating Developmental from Travel Programs to focus higher emphasis on appropriate offerings,
costs and design.

Incorporating more game like activities for rec players than pure skill-based elements.
Moving skills for all ages to same night mid-week alternating Winston and Greensboro.
Balance practice schedules between Winston and Greensboro more evenly for all teams.
Ensuring practice and game times are appropriate for ages with start and end times.
Incorporating goalie skills into regular skills rather than separate night.

Consistency with weekly Rec league games at all ages throughout the season.

Addition of additional home exhibition games for travel teams.

Letting coaches and team managers have greater input on tournament selections



THA Travel Black

U10- Squirt Travel Black

U12 - PeeWee Travel Black

U14-Bantam Travel Black

Triad Hockey Alliance 2018-2019 Travel Black Programs

Program Start Date: 3-4-18 Program End Date: 3-3-15

U16-Midget Travel

U18 - Midget Travel

Ages 9-10 11-12 13-14 15-16 16-18

Birth Years 2008-2009 2006-2007 2004-2005 2002-2003 2000-2001
League Carolina's Hockey League (CHL)

Roster Size 14-18 - 2 goalies 14-18 - 2 goalies 14-18 - 2 goalies 15-20 - 2 goalies 15-20 - 2 goalies
Head Coach TBD TBD TBD TBD TBD

Total Practices 40-42 40-42 40-42 40-42 40-42

skill Development 20-22 20-22 20-22 20-22 20-22

Total On-Ice Sessions 60-62 ice Sessions 60-62 Ice Sessions 60-62 ice Sessions 60-62 ice Sessions 60-62 Ice Sessions
Off Ice Sessions 18-20 18-20 18-20 18-20 18-20

CHL League Games 12 12 12 12 12
Exhibition Games 12 Exhib. 12 Exhib. 12 Exhib. 12 Exhib. 12 Exhib.
Tournaments 4 Tournaments {Incl. CHL/CAHA Tournament)

Tournament Games 16-20 16-20 16-20 16-20 16-20

Total Games 40-44 Totaf Games 40-44 Totaf Games 40-44 Tota! Games 40-44 Tota! Games 40-44 Total Games
Uniforms/Jerseys Practice jerseys and game socks included, game jerseys, socks, and warm ups NOT included in dues (Est. $225)

Program Cost* $2,290 $2,290 $2,290 $2,290 $2,290

Team Practices & Skill Sessions - Ice may be shared with another team during some or all sessions. Practice count may vary due to game schedules, team travel, holidays and weather.

*Non-refundable $250 Travel Team commitment fee is required and due upon being selected for THA travel team. Fee will apply to Registration.

THA offers a 6 months installment payment play for the program registration dues starting luly 15. USAH registration is not included in dues.

Not included in cost: Apparel (lerseys, warm ups est. $225), tryout registration ($60), travel cost {mileage, meals, lodging est. $2,000)



THA Travel White
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U10- Squirt Travel White

8-10

Triad Hockey Alliance 2018-2019 Travel White Programs

Program Start Date: 9-4-18 Program End Date: 3-3-15

U12 - PeeWee Travel White
11-12

U14 - Bantam Travel White

13-14

Birth Years

2008-2003

2006-2007

2004-2005

League

Carolinas Hockey League {CHL)

Roster Size

13-18 - 2 goalies

13-18 - 2 goalies

13-18 - 2 goalies

Head Coach

Practices

Skills Clinics

Total Practices

CHL League Games

Exhibition Games

Tournaments

Tournament Games

Total Games

TBD TBD TBD
40-42 40-42 40-42
20-22 20-22 20-22
60-62 ice Sessions 60-62 Ice Sessions 60-62 ice Sessions
12 CHL 12 CHL 12 CHL
12 Exhib. 12 Exhib. 12 Exhib.
Up to 3 Tournaments {CHL + 2 Add'l}
Upto 12-15 Up to 12-15 Upto 12-15
38-43 Games 38-43 Games 33-43 Games

Uniforms/Jerseys

Practice jerseys and game socks included, game jerseys, socks, and warm ups NOT included in dues (Est. $225)

Program Cost®

Team Practices & Skill Sessions - Ice may be shared with another team during some or all sessions. Practice count may vary due to game schedules, team travel, holidays and weather.

$1,990

$1,990

$1,990

*Non-refundable $250 Travel Team commitment fee is required and due upon being selected for THA travel team. Fee will apply to Registration.

THA offers a 6 months installment payment play for the program registration dues starting luly 15. USAH registration is not included in dues.

Not included in cost: Apparel (Game jerseys, warm ups est. $225), tryout registration ($60), travel cost (mileage, meals, lodging est. $2,000)




THA Rec League
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Triad Hockey Alliance 2018-2019 Rec Programs

Program Start Date: 9-4-18 Program End Date: 3-3-19

U14-18 High School Rec U14-18 High School Rec
League Games & Skills League Games Only

U10-12 - Squirt/Peewee Rec League Skills Buy-Up Option

Fuas 8-12 13-18 13-18 13-18

Birth Years 2006-2010 2000-2005 2000-2005 2000-2005

Roster Size 13-18 skaters, 1-2 goalies| 13-18 skaters, 1-2 goalies| 13-18 skaters, 1-2 goalies N/A

Tryouts No Tryouts, team selection Oct 1, 2018

Practices 42-44 42-44 N/A 42-44

Practice Detail Shared Skill Shared Skill N/A Shared Skill

Total Practices 42-44 Total 42-44 Total N/A 42-44 Total

Total Games 14-16 Games 14-16 Games 14-16 Games N/A

Uniforms/Jerseys Team jerseys included in dues

S660 5225 5435

Program Cost 5560



