	[bookmark: _GoBack]GESA QUARTERLY BOARD MEETING MINUTES

	5.13.2014	6:00pm to 8:00pm
	Italian Oven Restaurant
Stockbridge GA

	Meeting called by
	Georgia Elite Sports Academy

	Type of meeting
	Quarterly Board Meeting

	Facilitator
	Tyron Williams, Chairman

	Note taker
	Bea Williams

	Timekeeper
	Tyron Williams

	Attendees
	Tyron Williams, Bob Chaney, Dr. Raymond Bryant, Dr. Monica Smith, Tina Walcott, Dr. Sharcola Vaughn, Kennard Turner, Bea Williams, Sebastian Sherrod

	New Board Members Vote

	5 minutes
	Tyron Williams, Chairman

	Discussion
	Official Vote of each new board member (Bob Chaney, Dr. Raymond Bryant, Dr. Monica Smith, Tina Walcott and Dr. Sharcola Vaughn) for 2 year term by the Interim Board Members (Tyron Williams, Kennard Turner, Bea Williams and Andrew Pope via Proxy vote

	Conclusions
	Unanimous Vote of YES for all new Board Members

	Action Items: None
	Person Responsible
	Deadline

	2015 Golf Program

	5 minutes
	Sebastian Sherrod

	Discussion
	Future Stars Junior Golf Academy partnering with GESA for 2015 program expansion.

	Teaching life skills plus golf.  Vision of FSJGA and commitment it takes.  Par, Birdie & Eagle

	Certification Handout discussed.  Education plus STEM, add in Entreprenuership

	Conclusions
	A Great value to what GESA already does.

	Action Items
	Person Responsible
	Deadline

	Financial responsibility/ sponsorships/Donations
	Sebastian Sherrod
	5/31/2014

	Need Priority List of Activities-Financial Packet
	Sebastian Sherrod
	5/31/2014

	How Current Board was Created

	10 minutes
	Tyron Williams

	Discussion
	Established November 2013 by Kennard Turner & Tyron Williams plus volunteers.

	Started because they wanted something different to offer kids than what was currently being presented.  

	Chairman position is 4 year term, Board members are 2 year term

	Conclusions
	Need Role description samples sent to board, so they can come up with their own

	Description of positions and seek how to fill.  Need Sports Executive Director for the Fall 2014 immediately.

	Need a Vision Statement for next 5 years even though on page 2 of by laws currently.

	Action Items
	Person Responsible
	Deadline

	Develop Mission Statement/Vision Statement & Position Descriptions
	Dr. Bryant, Tina Walcott, Dr. Monica Smith
	6/13/2014

	Send Sample Role Descriptions to Board Members
	Kennard Turner
	6/13/2014

	Nominations for Additional Board Members

	5 minutes
	The Board

	Discussion
	· Tonya Wiley, Henry County Attorney nominated by Tyron Williams
· Dr. Eboni Lewis nominated by Dr. Monica Smith
· GESA President, Kennard Turner nominated by Bob Chaney

	Conclusions
	Unanimous Vote of YES for Tonya Wiley and Dr. Eboni Lewis to become board members; 1 to 5 vote of NO for Kennard Turner to become a board member

	Action Items: N/A
	Person Responsible
	Deadline

	Bylaws Preview/Amendments

	10 minutes
	The Board

	Discussion
	No Discussion on this Topic at this time

	Year-To-Date Finances, Tackle Football Budget Needs, Back to School Drive/Community Service Event

	10 minutes
	Kennard Turner, President

	Discussion
	· Finances and current budget discussed
· 1st NFL Spring Flag program coming to Close on May 17th with SuperBowl Games, Parent vs Coaches Game, Jumpies and Freddie the Falcon, Half-Time performance, National Anthem before each game,  Academic Awards and Trophy Presentations
· Tackle Registration started March 29th and goal for Fall tackle program & game schedule for fall
· Helmets donations 
· Partnering with Henry County High School for Youth Camp, June 13th -16th.
·  Fall football tackle banquet for January 2015.  
· Scholarships for participants 5 to 12 years old (qualifications and number of scholarships to be granted for those in need).  
· Scholarship Fund for Henry County High School Athlete (need to establish a criteria for this program & monetary amount)  

	Conclusions
	More Discussion to come on Scholarships, Fall Program needs, Back to School Drive & Community service Event

	Action Items: None
	Person Responsible
	Deadline

	Summer Plans/Fall Fundraisers

	15 minutes
	The Board

	Discussion
	· Community Program each Saturday 10am-12pm for example for free.  Need a facility.  6 weeks total for summer.  Make it a family unit event for everyone.  Tutors for reading, 5 to 12 year olds assessments the first week.  Summer Reading program in partnership with Henry County Libraries and in conjunction with what the Superintendent of Schools has set as a standard for kids to stay on track this summer.  Program to begin in June and go thru July.  Go forward plans for academics for the fall program and how to fit it in.
· GALA fundraiser

	Conclusions
	Must get started immediately on Summer Academic Series

	Action Items
	Person Responsible
	Deadline

	Find Facility for Students and Parents
	Tyron Williams
	5/17/2014

	Conference Call,Tuesday May 20th to Lay out plan for Summer@7pm
	Board
	5/20/2014

	Overview of 2015 Program

	5 minutes
	Tyron Williams, Chairman

	Discussion
	No Discussion at this Time

	Action Items: None
	Person Responsible
	Deadline

	Q & A

	5 minutes
	The Board

	Discussion
	· Next Meeting Date, July 8th, Location TBD and Time TBD
· Board Members attending Saturday, May 17th Superbowl to meet parents/players and assist with awards presentation

	Action Items: Email to Follow Up on Next Meeting by Tyron Williams
	Person Responsible
	Deadline

	Close of Meeting

	1 minutes
	Tyron Williams, Chairman

	Discussion
	Meeting Adjourned at 7:50pm

	Action Items: None
	Person Responsible
	Deadline



