Mira Mesa Girls Softball Meeting Minutes
Date: Thursday, March 22, 2018
Meeting Called at 6:40PM

Present attendees:  , Alex Esqueda, Ariana Esqueda, Joseph Snyder Brian Walker, David Lieras, Pete Rios, Cherie Walker, Jason Wright
Absent: Alex Esqueda
Topics: 
· All Star Tournaments
· All Star Player Selection

· Fees for All Stars

· Runway Classic


· Field Usage

· Prep Fields

· Equip for tournament

· Restrooms

· Dumpsters

· Classic T-Shirt

· Forms

· Website

· Snack Bar

· End of Season BBQ

· Fall Season

· Player Boost for Fall/Spring

· Grant 

· Snack Bar

· Flyer for Fall 

All Star Tournaments: 

· Tournaments selected as follows (2 options for each weekend) 
· 5/25/18-5/28/18 – (1) Ramona $450 (2) PQ $595

· 5/31/18-6/3/18 – (1) Scripps $525 (2) Peninsula $500 

· 6/8/18-6/10/18 – (1) Irvine $550 (2) Coronado $485

· 6/15/18-6/17/18 – Districts $500 Location TBD

· 6/22/18-6/24/18 – Off

· 6/29/18-7/1/2018 – Runway Classic 

· Alex will reach out to Scripps Ranch for negotiation on cost waiving in exchange for tournament fee waived up to 3 teams. 
All Star Player Selection:
· Ariana will send an email to upper divisions to offer the option to try-out for All Stars
· Joel will post applications on website (Ariana will send documents for posting) 

· Applications will be due no later than 4/21/2018 to determine if enough interest

· Alex will reach out to other leagues to determine their league interest in possible forming of joint team and/or sending MMGS girls to another league to allow the opportunity to try-out

· Tryout date tentatively 4/29/18 (Sunday) 

· 8U – 11am

· 10U – 12:30pm

· 12U – 2pm

All Star Fees:
· Fees will be $360/per player this will include the following: 
· All tournaments max of 5 tournaments

· (2) Jerseys

· (2) Socks

· (1) Pair of pants

· Coaches uniform calculated within cost of each player

· All Star equipment available for a la carte purchase (helmet, bag & jacket) 
· Fees will be due at MANDATORY PARENT MEETING

· Payment options

· 100% paid in full 

· 50% due at meeting

· 50% due at uniform distribution 

Runway Classic: 

· Field Usage has been locked in with the college for 6/30-7/1
· Prep of fields to begin on Thursday 6/29 and all day Friday 6/30 before first games

· Equip – Dave & Pete to go over what may be needed for tournament 

· Restrooms & Dumpsters – Pete to reach out for quotes for (2) handicap restrooms w/ wash stations & Dumpsters for the weekend. 

· T-shirt – Ariana will send Jason info to prepare quote and obtain pricing for early order

· Forms – Ariana will send forms to Joel for website 

· Website – Will be updated with bracket info as the tournament moves forward

· Snack Bar 

· Clean out 

· Inventory 

· Goal is minimum of $4K profit for weekend 

End of Season BBQ:

· Scheduled for 4/29 begin at 11:30 and run through the end of All Star evaluations

· Coaches & Parents game start at 3pm

Fall Season: 
· Ariana to send flyer – FLYER CANNOT BE FINALIZED UNTIL PRICE HAS BEEN DETERMINED. SCHOOLS WILL RELEASE FALL FLYERS IN MAY. 
· Next meeting we will need to determine cost to finalize flyer

Player Boost: 
· Brian will distribute to after school programs

· Will discuss in future meetings walk-up dates

· Provide Jerry Moots w/ posters for fence advertising at High School

Grant: 

· Submitted county required paper work to Secretary of State now awaiting their acceptance of application. 

· Olivia is no longer to have any more information or contact regarding grant due to personal benefit she is seeking

Snack Bar: 

· Alex expressed snack bar needs to be opened more to make money. 

· Cost of umpires needs to be made to cover outgoing expenses. 
Meeting adjourned at 8:35PM
Ariana Esqueda, Treasurer/Secretary 
Approved By: 

