
National Programs and Resources
for Growing Hockey

May 5, 2018
Andy Gibson
USA Hockey



Membership Development

 What is our purpose? 
o Create growth programs that can be replicated

o Educate local associations, rinks and volunteers on best practices

o Address issues related to acquisition and retention

o Drive both overall participation growth in hockey and registration in USA 
Hockey

o Provide goals for all levels



Historical Perspective

 Driven by significant growth from NEW players
o NEW player boost thanks to NHL Lean to Play initiative (+7.1%  or +3,693)

o Highest 8U total in USA Hockey history 

 The highly important 6U group grew for the 3rd straight year

 Girls hockey grew by +9.6% (5th straight year)
o 22,532 girl players is the highest TOTAL ever

NATIONAL 8U BOYS AND GIRLS

13-14 14-15 15-16 16-17 17-18

TOTAL 103,961 105,925 107,703 115,694 122,135
1.0% 1.9% 1.7% 7.4% 5.6%

NEW 44,628 45,480 45,539 52,076 55,769
RETAINED 59,333 60,445 62,164 63,618 66,366



Massachusetts Perspective

 8U decreased overall by -1.3% (177)
o Girls’ 8U participation increased by +5.5% (162)

 -2.5% (143) decrease in NEW players

 -0.5% (34) decrease in RETAINED players

MINNESOTA 8U BOYS AND GIRLS

13-14 14-15 15-16 16-17 17-18

TOTAL 13,326 13,862 13,098 13,196 13,019

0.2% 4.0% -5.5% 0.7% -1.3%

NEW 5,872 6,100 5,147 5,709 5,566

RETAINED 7,454 7,762 7,951 7,487 7,453



Target Market

 New players
o More than 3.3x the 

number of NEW 8U 
(52,795) than NEW 
9-14 YOs (15,850)

 Retained players
o 54.3% -- 8 & Under

o 92.5% -- 9 to 14

AGE NEW REPEAT

4 82.2% 17.8%

5 65.2% 34.8%

6 47.5% 52.5%

7 33.7% 66.3%

8 26.1% 73.9%

9 17.3% 82.7%

10 11.0% 89.0%

11 7.9% 92.1%

12 5.8% 94.2%

13 4.4% 95.6%

14 3.9% 96.1%



Long-Term Growth

8th consecutive season that the 9 to 14 age group has grown as 
a result of more players graduating from 8 & under

BOYS & GIRLS AGE POPULATION

13-14 14-15 15-16 16-17 17-18

9 TO 14 177,906 181,107 183,275 184,502 186,161

% 1.2% 1.8% 1.2% 0.7% 0.9%



Massachusetts

2 and 2 Challenge:

 2017-18 Season 
o 8/144 associations registered

o 7 Bronze Status 

o 0 Silver Status 

o 1 Gold Status 

o Final Status

o 1 Bronze Status (earns $100 in Pure Hockey credit)

o 0 Silver Status (earns $200 in Pure Hockey credit)

o 4 Gold Status (earns $250 in Pure Hockey credit)

 2018-19 Season 
o 141 eligible associations



2 and 2 Challenge

To complete the 2 and 2 Challenge, 
participating associations will utilize 
three programs that drive growth

1. Retention 
o Welcome Back Week – September 17-

23, 2018

2. Acquisition
o Try Hockey For Free Days –

November 10, 2018/February 23, 
2019

o Alternate Date Option

3. Conversion 
o Transition Program – Follows Try Hockey 

events



Retention

 Welcome Back Week

 September 17th – 23rd

o Local volunteers make phone calls to families inviting kids back for 
another season

 Local Association Coordinates: 
o Calls to unregistered families to invite them back

 USA Hockey Provides:
o Email reminders to unregistered families 

o Sends recorded phone message reminder from an Olympian or NHL 
player

o List of players that need a personal phone call (in portal)



Welcome Back Week

 August 21st

o Email to 2017-18 players (8U) 
that need to register for 2018-
19 season

o Step-by-step instructions

 September 6th

o Prerecorded :30 phone call 
sent
o 42,312 total calls sent last year

o 6,010 calls from Nicole Hensley

o 5,254 calls from Johnny Gaudreau

 September 17th – 23rd

o Download list of players that 
need a call

o Coordinate personal phone 
calls to unregistered families 



Acquisition

 Try Hockey For Free Days

 November 10th & February 23rd

o Provide an opportunity to acquire new local 
players by hosting kids between the ages of 4 to 
9 

 Local Association Coordinates: 
o One hour of ice

o Volunteers

o Equipment to lend

 USA Hockey Provides:
o 40 USA Hockey jerseys & giveaways 

o On- and off-ice clinic guidelines

o USA Hockey Sanctioning

o Online registration

o Grassroots promotional tools & National 
marketing

o Best practices



2017-18 Try Hockey For Free

24,880 NEW kids tried hockey at 830 host locations

Across MA, 875 kids participated at 27 host sites

March 3rd:    
o 379 host sites (31)

o 45 states

o 13,504 participants (523)

o Average 45 participants/site

o 25% girls 

November 4th:   
o 451 host sites (49)

o 47 states

o 11,376 participants (962)

o Average 25 participants/site

o 25% girls 



Equipment

 Minimum Requirements:  
o 40 Helmets

o 40 Skates

o 40 Gloves (can be winter gloves)

 Tips:
o Utilize OneGoal gear if possible 

o Ordering open at Pure Hockey 

o Solicit equipment donations

o Borrow equipment from 
association members



Sanctioning

 Sanctioning Process:  
o Contact Associate Registrar

o Minimum equipment required

o Helmet, gloves & skates

o Cost of Admission

o Online registration at 
www.TryHockeyForFree.com

o Completed IMR/Waiver

o Properly registered coaches on-ice

o IMR’s must be completed in full

http://www.tryhockeyforfree.com/


Marketing

 Customizable:  
o Come Play Youth Hockey Campaign

o Flyers & Posters

o English & Spanish

o Available to download at 
www.USAHockeyProgramServices.com

 Press Release
o Newspapers

o Radio

o Community Websites

o Neighborhood Newsletters

o Parent-oriented publications

 10-Day Social Media Calendar
o Facebook

o Twitter

o Instagram

http://www.usahockeyprogramservices.com/


Marketing



Marketing

 Holiday Cards:  
o Each host site receives 1,000 cards

o A template to customize back available in 
portal

o Distribute to families in your association

o Hand them out at school parties



Marketing

 HTML Invitation
o Send to coworkers

 Participation Certificates
o 40 for each host site

o Customize for each participant
o Template available in portal or hand-write

 Halloween Masks or Goalie Masks
o Pre-event marketing tools for host sites

o Have kids in your association distribute to 
their friends



Conversion

 Transition Program:

 Begins after Try Hockey For Free Day 
o Low-cost, low-commitment program to ease the 

transition of new families into youth hockey

o Program for NEW players

 Local Association Coordinates: 
o Low-cost, low-commitment introductory program

o Volunteers to personally invite Try Hockey families

o Equipment to lend

 USA Hockey Provides:
o Best practices on developing a transition program

o USA Hockey Sanctioning*



Transition Programs

 Learn to Skate
o Program designed to help young 

skaters become more confident on 
their skates

 Learn to Play 
o Program that focuses on skating skills, 

but also teaches the basic skills of 
stickhandling, shooting and passing

 Follow up
o Your Try Hockey event is a great 

opportunity to capture contact 
information to fill future programs

o Be sure to reach out and invite them to 
join your summer or fall youth hockey 
program

8U Program

Fall 
Programs

Try 
Hockey 
For Free



Transition

 Membership Discount Program:  
o Only available for November 10th Try Hockey participants

o Between 7 and 12 years old

o No cost for USA Hockey membership with code

o Must register by December 31, 2018



Rewards

 Participate in all three growth 
initiatives  
o Welcome Back Week

o Try Hockey For Free Days (Nov. 10th OR 
Feb. 23rd)

o *AND Additional THFF Date

o Transition Program

 Rewards:
o Banner for display in your rink

o $100 credit at Pure Hockey



Silver Status

 Participate in at least two more 
growth initiatives  
o Host both National Try Hockey For Free 

Days (Nov. 10th AND Feb. 23rd); plus one 
additional event on any date*

o Create a female focused initiative within 
your coed 8 & under program

o Hold an equipment drive and/or 
purchase OneGoal equipment

o Host a Girls’ Hockey Weekend event (Oct. 
6th & 7th)*

 Bronze Rewards:
o $200 credit at Pure Hockey



Silver Status

 Girls’ Hockey Weekend

 October 6th-7th  
o Build awareness, celebrate girls playing and grow 

participation

 Local Association Coordinates:
o *Must register through USAH and be 8U focused

o Host a Try Hockey; Cross-Ice Jamboree; Season Ice 
Breaker; or an original event

 USA Hockey Provides: 
o Goodie bags

o Best practices guidelines

 Last season 122 host sites



Gold Status

 Participate in at least one 
additional growth initiative  
o Host a Season Ice Breaker

o Hold at least two parent meetings for 8 
& under program during season

o Apply for a growth grant

 Gold Rewards:
o $250 credit at Pure Hockey



Register!

2 and 2 Challenge:

 Write your name, email and association name on page 
being passed around

 Registration will open in May

Try Hockey For Free:

 Write your name, email and association name on page 
being passed around

 Registration will open in May

www.USAHockeyProgramServices.com 



Membership Development Team
Shannon Webster

P: (719) 538-1118 

shannonw@usahockey.org

Andy Gibson

P: (719) 538-1115 

Andy.Gibson@usahockey.org
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