Hinsdale Central Red Devil Hockey Board Meeting May 7, 2018

Attendees: Mike Dimitriou, Joe Kelly, Ken Turrentine, Pat Montroy, Peter Cook, Alex
Laskowski, Bill Naphin, Greg Johnson (coaches Swoyer and Rogers also attended)

Agenda:
New rink:

—Ice is expected to be available by August 1-15.

—Willowbrook village meeting on May 14 is the final hurdle.

—Steel has been ordered and is expected to arrive by June 30 with ice expected 6
weeks later.

—Don Lopato is the consultant/rink operator.

—IL West has already contracted for $120k of ice next year.

—Estimated seating for 160-220 people.

HCHC rink usage:

—~8hrs per week.

—1.5hr practice time utilizing both the main rink and the studio rink.

—No more off-ice training at Bio-Mechanics. Off-ice will be incorporated into the main
practice time.

—~$430 per hour main rink; $100 per hour studio rink.

2018-19 Fees:

—The board anticipates fees of $5300 next year, relative to $6k at New Trier, $5k at
York, and $5300 at Deerfield.

—Fees last year were $4500.

—Will include apparel, new jerseys etc.

Financials:
—$48k in the reserve fund.
Locker Room:

—Estimates for the new locker room are as high as $48k-$50k.

—Locker room funds will be raised privately over a period of 2-3 years to replenish the
reserve fund.

—Bill Naphin will lead the fundraising effort.

—The buildout will include 40 individual locker room stalls, bathroom and showers,
laundry, and a coaches office.



Board vote on approving the rink proposal:
—The board voted 7 in favor with 1 against and 1 absent.
May 20 Meeting:

—Casto role reduced.

—Rogers new JV coach.

—Off-season program.

—Tryouts will be the first week of school ~Aug 15.
—College Day Oct 7

—AAA culture.

—4-6 pre-season games.

—3 tournaments.



