THORDES

ZIMMERMAN YOUTH BASKETBALL ASSOCIATION

Board of Directors Meeting Agenda
February 19, 2023 6:00 PM. Livonia Town Hall

Welcome - Amber Krotzer, Megan Reppen, Chris Cox, John Kukowski, Kristi Johnson, Danielle Goettlema,
Nate Christensen

Approval of Meeting Minutes Motion to approve by Chris Cox. Seconded by Amber Krotzer. Approved.
Open Forum

Discussion on team splitting, getting coaches, developing players. Goal for next year was brought up to have
younger teams practice together for coaching help and skills development.

Approval of Financial Reports Motion to approve by Chris Cox. Seconded by Megan Reppen. Approved.

m Host Date Recap - Good feedback from refs, maybe more concessions

m Tournament Recap - Good profit, 7 coaches reached out after and gave positive feedback, community ed
now says we can use cushioned chairs, have chairs brought in for next year, clear up expectations for board
members to be present/volunteering for next year

m Free-throw-a-thon Recap - over $6,000 raised, 95 athletes participated.

m Little Dribblers - John Crawford interested in running. Possible dates 3/19, 3/26, 4/16, 4/23. Motion to
approve paying $30 an hour by Chris Cox, Seconded by Megan Reppen. Danielle will order shirts.

m End of Season Reviews - Survey questions look good, send out to teams soon. Proposed gifts for
returning coaches. Motion to get gift cards for returning coaches and cups to new coaches made by Amber
Krotzer, seconded by Chris Cox. Approved.

Director’s Reports (as required):

President - Recap of 4th grade team player removal situation. Fifth grade fan behavior issue
discussed. Plan for parent meeting on policies/behavior during evaluations in the fall.

Ist-4th Grade - 1st/2nd boys have championship week this week. 3rd grade all-star game and
mini skills tournament this week.

Tournament - We could have food trucks in the future, district allows but need certificates.

Volunteer/Concession/Fundraising/Sponsorship - Emails sent to volunteers who have not
completed hours.

Vice President - Chris plans to stay on the board and not resign



5th-8th Grade - Some teams were registered in incorrect levels for state, next year we will check
with teams on levels before registration.

Treasurer - Shared tournament notes via email and remaining team costs
Coaching - Jared has one more practice with 7th graders

Website/Communications - Post board openings, reviews of the season go directly to parents of
current players

Secretary - Need email access for calendar
Uniform/Apparel - Some backordered items from apparel order - Danielle is dealing with

Registration - Little dribblers sign up soon

Adjournment Motion to adjourn by Amber Krotzer. Seconded by Chris Cox. Approved.

Next Board Meeting: March 19, 2023 6:00 P.M. at Livonia Township Hall



