CGAA Main Board
Meeting Minutes
Sunday, March 8, 2020 Start Time: 7:00 PM
Action items are listed in red beneath each division/person


Attendance: 
Dan Harrison - President, Main Board 
Justin Langbehn - Vice President, Main, and Treasurer, Football
Rick Schreier – President, Soccer 
Shawn Grams - President, Lacrosse 
Michelle Harrison –Secretary 
Amanda Albert – President, Softball
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper 
Brad Pederson - President, Football
Lisa Waterman – Gambling Manager
Chris Gargaro -President, Basketball 
Tim Kaplan – President, Baseball 
Matt McMorrow – hockey
Jackie Turvold - Volleyball 
Zac Dockter – City of CG


All divisions present



Meeting called to order at 7:03
MSP February Minutes Motion Langbehn/Kaplan Passes


Gambling meeting opened at 7:04 Lisa Waterman

	Motion to pay:
	Estimated Expenses
	98,350     Waterman/Gargaro Passes

	

Motion to pay:
	State of MN
	60,877 Waterman/Turvold Passes

	 Motion to pay:
	Youth Services Bureau not to exceed
	

2,000 Waterman/Albert  Passes


	Motion to pay:
	Comcast not to exceed
	  
100.00 Waterman/Grams Passes

	Motion to pay:
	CGAA Main Board not to exceed 
	  
1,700.00 Waterman/Gargaro Passes

	

Motion to pay:
	City of Newport 
	 
313.93 Waterman/Turvold Passes


	
	
	

	
	
	

	Motion to pay:
	CGAA hockey fest
	1523.49 Waterman/Grams

	
	
	
	


Motion to Pay: Park boys swim and dive 	    		503.25	 Waterman/Turvold
Motion to Pay: CGAA Volleyball Purse Bingo	    	 111.63 (4wallets)/2866.85 (bingo) Waterman/Turvold

Muddy Cow St Patrick’s Day bingo 8 pm
PHS Lacrosse meat raffle/ and 50/50 raffle Park Place
Junction etabs in April
Yeti Bingo March 28 at Junction at 12:00
Compliance review from MN Gambling control March/April
$10,000 in process bill will increase expenses for next month
There will be a correction coming for this 
Park Place new bingo started March 5, $99/game and $1000 coverall
New Junction program $75/game $500 coverall
Payroll company – taxes, 1099s, payroll, direct deposit, $100 per pay period ($2400/year) Not doing anything tonight, as Justin has some more information to share with Diane on Monday/Tuesday.

Mileage – 300-350 miles per employee ($450/month) $.58 per mile We will try a two month trial and revisit.

Gambling Meeting suspended 7:34

Main board meeting reopened 7:34

Zac Dockter – Community spaces, indoor playground, dome, walking track, everyone can see themselves using it, aquatic spaces are expensive and operate, so this is up in the air, there will be a vote next fall for this community center.  New 5 year plan is out.  Hamlet expanding baseball fields, concession stand in middle, Pine tree valley playground, Lamar fencing and concrete in 2021 and cages, basketball courts in 2021, 2024 Oltman land use. 


Tina Clark - bookkeeper: Financial settings in Ngin need to be fixed. Calendar cannot be updated either. Open items report: outstanding deposits are being sent. Hockey things out for Heather.  Football Amazon charges are outstanding. Basketball has gone to Junction twice to get receipt. The owner needs to be contacted. Baseball, hockey, main board need minutes. Gift cards cannot be used as gifts for coaches. Year-end parties are using gift cards, they need to be prizes. If it is for a coach, it must be on a 1099. 

Each division should make sure minutes are up to date. 

Treasurer’s Report: Kim DeVaan 

Audit expenses included, Baseball is favorable, basketball unfavorable (registration), FB off, Hockey off due to timing of ice bills, Lacrosse timing is being figured out, soccer is off due to player counts and registrations, softball is favorable, volleyball is favorable, as well. 
Kim sat down with Diane and Lisa about the books, will be meeting again. 

P&L Main Board – see attached favorable in net income 
MSP: Operating costs not to exceed $2500 DeVann/Turvold carries


Division Reports:
Volleyball: Waiting to hear if there is a coach at the high school still, season is going ok, two or three weeks left. 

Softball: Inhouse early bird registration closed, inhouse numbers are down. Umpire training was held. She will touch base with soccer about a national softball tourney that will run in to soccer. 

Football: Off season, spring clinic coming Sunday nights at Wolfpack stadium, four weeks. Coach is very involved, which a great. May be changing leagues for older boys next year. Hamlet field is good to go on 100 yard field, so next year there will be two there.

Lacrosse: 55-60 kids registered, indoor turf practice will be late April and May, working on coaches, really need boys coaches – and it is paid.

Soccer: Team training starts next week, putting gravel in at Kingston by 7 and 8 for soccer standards and some storage, field 11 will go to Lacrosse for a full boys field. 

Hockey: Season is just finishing up, districts ending today, elections this month

Baseball: Starting up, trying to get better partnership with Coach McGowan, two kids clinics and a coaches clinic coming up, some gambling money for CGMS fences and batting cage by first base line. Town hall meeting with coaches for the CGAA coaches here at YSB soon. 14AAA non parent coach – Kyle Fritz not doing it, but maybe would if it was paid. The 9th grade coach is another possibility. 

Basketball: Season winding down, net profit ~$35,000, boys was down due to Sunday snowstorm so fewer people coming, points of entry were open at Wdby, someone crawled in to PHS this year. Girls state was this weekend, boys next weekend. 

Justin Langbehn – Quick update and tutorial on Trusted Coaches. Baseball has tried it now, and love how it works. Codes are set up, let Justin know how many you’ll need so he can set it up. Codes are prepaid. Coaches get an invite with a code, coaches fill it all out. Divisions can look up info on Dashboard and see when coaches are up to date and will work cross-sport. If you have questions, ask.

Brad Muckenhern brought up adopt a park – respond to him. He wants dates for when you want to do them and he will make up the kits. 



Dan Harrison/President items: YSB lease information – negotiations are over, the director was removed, so the rent isn’t going up, but there are other expenses.
Paid position discussion – people will be meeting after the meeting to share ideas.
5 year plans by sport – please get one and Dan will meet with Phil and share them. Let’s do what we can to improve the programs. 

MSP: Motion to close meeting /Meeting closed 9:02

Next meeting April 12th.






