South Lyon Panthers - October 2018 - Regular Meeting Minutes

VI.

VII.

VIII.

October 1st, 2019 — 7:00pm Pinz

Roll Call: 7:05 No Jaime, Michelle or Alison

Approval of September Meeting Minutes: Byron motion, Evelyn an, all agreed
Approval of Agenda: Mike motioned, Carlo an, all agreed

Call to the Public- nothing

Financial Report — Panthers received credit approval for Gordons food service. Made about S5,
792.53 from Panther Golf Outing.

Managers Reports

a. Football- Chris Ryan JV Blue was ejected out of the game by head referee. Chris Ryan will not be
able to attend the game on Saturday 10/6. Logging injuries on teams. No play by play announcing
by the announcer at the games. Need makeup date for pictures

Cheer/Pom- walk through at Howell

Equipment — equipment return Sat November 10"

Registration-nothing

Volunteer- volunteer requirements, added 5 in concessions for opening and closing.

Events- nothing
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Concessions- New GFS account card has been great. Streamlines the payment process and their
backend email notification to Chris helps with potential lost invoices from purchaser ¢ Changed
to Pro Pizza since week 2 - positive so far. Repeat volunteer staff have said the pizza is better
quality and holds better ® Donuts have been a nice addition. Announcements over the PA system
help drive sales ® There has been no purchase of a small chest freezer. This may be a 2019
purchase ® We are currently running a 61% cost of goods. This is a little high. We should be
closer to 52%-55% based on menu pricing. | have ideas on how we can help lower this moving
forward. This number includes current food, beverage and paper inventory at both Old and
East... We might be closer to a 55% COG when taking current inventory into account ® Thanks
again for all the support setting up and closing concessions. Big help when we have 7:00pm

games at both fields
Old Business

New Business
a. Discussion of Novi and Lakes Area- 2018 trial season in our league.

Adjournment- 8:19pm, Byron motioned 2" by Evelyn all approved.



