
PSSA Approved Budget 2024 Cover

Organizational Spring Tournament Fall Summer TOTAL
Opex Inflow 63,100.00 65,867.94 37,000.00 21,630.00 10,800.00 198,397.94
Opex Outflow 68,420.28 56,206.18 36,544.63 22,572.10 11,267.60 195,010.78
NET (5,320.28) 9,661.76 455.38 (942.10) (467.60) 3,387.16

NonOpex Outflow 425.00 0 0 0 0 425.00
NET (5,745.28) 9,661.76 455.38 (942.10) (467.60) 2,962.16

Starting Funds 66,840.00 Current cash on hand, will change before end of fiscal year
Organizational (5,745.28)
Spring 9,661.76
Tournament 455.38
Fall (942.10)
Summer (467.60)
Ending Funds 69,802.16 Propose maintaining 15% of operating budget in a capital expenditures fund and shifting remaining funds to the endowment fund

Cap Ex Fund $29,759.69
Endowment $40,042.47
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Pegasus Slowpitch Softball Association, Inc
Organizational Budget (Proposed)

2024

Admin
Revenue

     Sponsorships 35,500.00 83.33%
     GSWS Hotel Deposit - Refunded 7,000.00 16.43%
     Interest Income 100.00 0.23%
     Placeholder 0.00 0.00%
NET 42,600.00

Expenses

     Accounting Software 1,151.28 2.40%
     GoPro Online Membership 50.00 0.10%
     Email Contact Management System 300.00 0.63%
     Storage Unit 2,088.00 4.36%
     Bat Maintenance 450.00 0.94%
     Elections 297.00 0.62%
     Meeting Room 800.00 1.67%
     Hall of Fame Expenses 500.00 1.04%
     Hall of Fame Shirts 100.00 0.21%
     Bereavement 500.00 1.04%
     NAGAAA Dues 750.00 1.57%
     NAGAAA Winter Meeting 3,140.00 6.55%
     NAGAAA Summer Meeting 5,590.00 11.67%
     NAGAAA Cup Bid Deposit 1,000.00 2.09%
     GSWS Team Fee 7,000.00 14.61%
     GSWS Shirts 6,225.00 12.99%
     GSWS Hotel Deposit 7,000.00 14.61%
     GSWS Fines 300.00 0.63%
     Legal and Professional 1,500.00 3.13%
     Office Supplies 100.00 0.21%
     Postage 100.00 0.21%
     Post Office Box 250.00 0.52%
     Printing 100.00 0.21%
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     Board Shirts 325.00 0.68%
     Website 1,000.00 2.09%
     Advertising 5,000.00 10.43%
     Federal Tax Forms, Fees, Interest 1,344.00 2.80% Gross beer sales - cost of goods sold - $1000 exemption * 21% tax
     Insurance - Director & Officer 750.00 1.57%
     Field Day 210.00 0.44%
     Placeholder 0.00 0.00%
NET 47,920.28

Opex Inflow 42,600.00
Opex Outflow 47,920.28
NET (5,320.28)

Events Funding
     Event One - Uniform Night 5,500.00 26.83%
     Event Two - PSSA Drag/Variety Show 9,000.00 43.90%
     Event Three - Pegasus Games 6,000.00 29.27%
NET 20,500.00

Event Expenditures
     Event One - Uniform Night 500.00 33.33%
     Event Two - PSSA Drag/Variety Show 500.00 33.33%
     Event Three - Pegasus Games 500.00 33.33%
NET 1,500.00

Add'l Expenditures
     GSWS Funding (100%) 19,000.00 100.00%
     Charitable Donation (0%) 0.00 0.00%
NET 19,000.00

Add'l Inflow 20,500.00
Add'l Outflow 20,500.00
NET 0.00
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Additional Non-Opex Expenditures

GoPro Accesories 425.00 100.00%
     Placeholder 0.00 0.00%
NET 425.00
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Pegasus Slowpitch Softball Association, Inc
Spring Budget (Proposed)

2024

Spring Season
Revenue 608

     Net Membership Dues 65,867.94 108.38
     Fines 0.00
     Placeholder 0.00
NET 65,867.94 108.38

Expenses

     Umpires 19,432.00 31.97
     Fields 11,550.00 19.00
     Scorekeepers 5,205.00 8.56
     Softballs 2,298.88 3.78
     Tourney Machine for EOS 186.00 0.31
     Merchant Card Fees 2,856.19 4.70
     Insurance - Player (Spring) 10,028.12 16.50
     Field Supplies 1,500.00 2.47
     First Aid 150.00 0.25
     Awards 3,000.00 4.94
     Placeholder 0.00
NET 56,206.18 92.48

Opex Inflow 65,867.94 65,867.94
Opex Outflow 56,206.18 56,206.18
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NET 9,661.76 9,661.76
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Pegasus Slowpitch Softball Association, Inc
Tournament Budget (Proposed)

2024

Tournament
Revenue

     Team Fees 27,000.00
     Beer Sales 10,000.00
     Rebates 0.00
     Misc 0.00
     Placeholder 0.00
NET 37,000.00

Expenses

     Umpires 13,422.00
     Umpire Travel 2,500.00
     Fields 4,100.00
     Scorekeepers 0.00
     Tourney Machine 360.00
     Wristbands 350.00
     Tournament Awards 2,475.00
     Field Supplies 200.00
     Water & Ice 1,500.00
     Softballs 1,172.63
     Security & Medical 2,700.00
     First Aid 250.00
     Advertising 150.00
     Office Supplies 50.00
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     Entertainment 0.00
     Licenses and Permits 2,615.00
     Cost of Beer Sold 2,600.00
     Bartenders 300.00
     Rentals 600.00
     Tshirts (Volunteers) 300.00
     Merchant Card Fees 900.00
     Placeholder 0.00
NET 36,544.63

Opex Inflow 37,000.00
Opex Outflow 36,544.63
NET 455.38
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Pegasus Slowpitch Softball Association, Inc
Fall Budget (Proposed)

2024

Fall
Revenue 330 Players

100 Expected Number of New Players
     Net Player Fees 21,630.00 65.55
     Placeholder 0.00
NET 21,630.00 65.55

Expenses

     Umpires 6,264.00 18.98
     Fields 6,340.00 19.21
     Scorekeepers 0.00 0.00
     Tourney Machine 132.00 0.40
     Insurance - Player (Fall) 1,650.00 5.00
     Field Supplies 0.00 0.00
     Softballs 922.20 2.79
     Tshirts (Players) 4,620.00 14.00
     Merchant Card Fees 1,143.90 3.47
     Awards 1,500.00 4.55
     Placeholder 0.00 0.00
NET 22,572.10 68.40

Opex Inflow 21,630.00 65.55
Opex Outflow 22,572.10 68.40
NET (942.10) (2.85)
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Pegasus Slowpitch Softball Association, Inc
Summer Weeknight League Budget (Proposed)

2024

Summer Weeknight League
Revenue 180 Players

30 Expected Number of New Players
     Net Player Fees 10,800.00 60.00
     Placeholder 0.00
NET 10,800.00 60.00

Expenses

     Umpires 2,592.00 14.40
     Fields 3,660.00 20.33
     Scorekeepers 0.00 0.00
     Insurance - Player (Summer) 495.00 2.75
     Field Supplies 0.00 0.00
     Softballs 381.60 2.12
     Tshirts (Players) 2,520.00 14.00
     Merchant Card Fees 1,119.00 6.22
     Awards 500.00 2.78
     Placeholder 0.00 0.00
NET 11,267.60 62.60

Opex Inflow 10,800.00 60.00
Opex Outflow 11,267.60 62.60
NET (467.60) (2.60)


