Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, February 7, 2024 at 7:00 pm.
Town of Milton Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 7:02 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Kelly Herold
	X

	Vice President – Michelle Kalmes
	X
	
	

	Treasurer – David Timmons
	X
	
	

	Secretary – Casey Pronschinske
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	
	
	

	Director – Matt Bambenek
	
	
	

	Director – Traci Smith
	
	
	

	Director – Kevin Halgren
	X
	
	

	
	
	
	

	
	
	
	




2. Approval of Minutes from 1/3/24 Board Meeting: Motion by Kevin, seconded by David.

3. Financial Report: 
· David will get the check details out to the board.
· Labor insurance and December fix was made by Jan and David will get those out to the board.
· Volleyball registration and basketball concessions were put in.
· Who do we want to authorize? It was just Jan, but Kevin recommended we have at least two people. Treasurer and President and Jan will be on it.
· Pay the bills – Motion by Kevin, seconded by Michelle. 

4. Sports Director Report: 
· [bookmark: _Hlk115958520]See Program Reports and New/Other Business


5. Program Reports: 
· Basketball:  
· 6th and 7th grade boys’ basketball have 5 tournaments left and Dylan decided that he was going to hang it up for the year. Hank will send out an email when he gets home to get the students to stay, and Danny Piel will continue coaching.
· Did we want to get together to do a year end celebration for basketball? This would all be one night with all teams. Typically, coaches have had separate parties, but we can have PYAA schedule this party. Waumandee House is the recommendation for the party and Hank will figure out a date. Motion was made by David and seconded by Kevin. 
· Pizza delivery is February 27th. Denise will schedule the Town Hall for 11am. 
 
· Volleyball: 
· Registration numbers and teams are looking great. 8 to 10 players for all grade levels.
· Registration closes this weekend and Hank will have the rosters and data turned in by February 15th.
· Hank is assuming two tournaments and the board discussed 3 volunteer credits. 
· Hank will talk to Katie to find out if the VB team can help with the credits and if they can, Hank will let the parents know the volunteer requirements have changed to 2.
· Mandatory Meeting is February 25th at 5pm at C-FC commons.

· Community Ball:  
· Recommending Minor and Junior SB at Cochrane, Major SB At Fountain City, Minor and Major Baseball at Buffalo City, and Pony Baseball at Bluff Siding.
· Parents need to make sure they sign up for the correct age group and the decision to move players, depends on the numbers that register.
· Possibly look at playing two games on fields where athletes must play at two grade levels.
· Mandatory Meeting is April 14th.
· The board discussed 3 volunteer credits to be consistent.
· Hank has not heard anything for concessions manager and Hank messages Traci to see if she would like to manage this position, but no response, yet.
· We would have to sell at least 8 cases to get the money back from buying it. Kevin asked if the Booster club and FBLA would be using it, then would we charge them to help pay for the warmer? Hank suggested we don’t charge the groups. Motion was made by Michelle and seconded by David for the purchase of the Pretzel warmer.
· Feb 24th weekend, weather pending, we need adult volunteers to cut trees at the Cochrane Ballpark with wood being dispersed for free.
· Kevin motioned and David seconded for the first year, parents will buy the jersey and can get names on the back from J & Ds, this year only.
· 8u and under will have t-shirts.

· Football:  
· Sandy is working on the jerseys.

· Upcoming Fundraising: 
· Chicken Q is on May 19th and we will hand out the tickets at the mandatory meeting. $13.00 per meal was voted upon.
· Chicken Q volunteer sign up: Every will be asked to do a bake sale item. We will also have two lines, this year, so there will need to be double the volunteers.
· 50/50 at Mississippi Thunder Speedway is on May 24th and it is a bigger event. 6 people get in for free. Kids are allowed in the pits, pre-races, for ticket selling.  
 
· New/Other Business: 
· PYAA Policies and Procedures updates – need to schedule a separate meeting.
· Yearly CFC PYAA donation – we need to remember that we usually give money to the school for practices and tournaments. Hank will talk to Tim to find out if we can donate to something specific. PA system for outdoor events is a possibility.
· Fountain City auditorium basketballs are bad, and Hank thought we could donate 8 to 10 balls for their use. The motion to donate the balls was made by Kevin and seconded by Denise. Randy Knecht donated $1,000 to PYAA and Hank suggested we donate it to the Fountain City field for field work. Motion made by Kevin and seconded by Denise.
· Spring/Summer meeting start time change to 7:45pm starting in May.
· Sponsorship Opportunity – Rhythms by the River 2024 (David Timmons). $500 to sponsor the entire night. Board voted and the motion was made by Michelle and seconded by Kevin to sponsor one night. June 20th would be the better night. David will talk to his contact to recommend the 20th.

· Adjourn:  Motion by David, seconded by Michelle. Adjourned at approximately 8:37 pm.  
