PAYAL Board Meeting
October 2, 2023

Meeting Called to Order: 6:02pm
Meeting Attendance:

M. Mady P J. Ferraro P S. Drew P M. Harrison

J. Stierle P E. Jayne A J. Graber P R. Tully

N. Mady P J. Jayne A D. Trindade A A. Tully
Guests:

Motion to Approve August Meeting Minutes:

e 1st: M. Harrison
e 2nd:J. Sterlie

Treasurer’s Report:

e Recseason account balance: $24,887.
o we have two/checks pending- checks for DV football program
o still dont have anything from the town

e Competition account balance: $7,814.97

Bylaws:

Old Business:

e Krispy Kreme Fundraiser
e Spiritwear

New Business:

e Proposed schedule Change
Canceled game from 9/29 would be Oct. 21
Playoff would switch from 10/21 to 10/27
Championships would switch from 10/27 to 11/4
End of Year Party Options

m Saturday October 28th

O O O

o

e Call it PAYAL ProBowl Party, free meal, can play pickup games, go

over standings, hand out medals
o Vote: 7 yes
m Saturday Nov.4th
e no combine, announce and hand out medals

e combine after all championship games are complete (about 2:00)
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o Vote: 0 yes
e Wednesday Night Game: asked some football coaches to Ref

o asked J. Jayne to see if we could get some of the highschool kids to come down
and Ref

m we will have concessions

Vice President:
e Followed up with Jets about reimbursement check. Haven't heard anything back yet but
will check the PO Box on the way home tonight
e Had an inquiry about having a travel tackle team. He is looking into what exactly it entails
and if it is a possibility
o  Will show up to next meeting with a proposed plan after they talk to the
conference
e Concessions- are we still purchasing items
o concessions has made $6000 so far in the past four games
e J. Jayne is looking into a new supplier for uniforms for next year for football and cheer

Treasurer:

e still trying to figure out taxes, looking to get things figured out this week
e Had an inquiry about having a travel tackle team. He is looking into what exactly it entails
and if it is a possibility
o  Will show up to next meeting with a proposed plan after they talk to the
conference
e Concessions- are we still purchasing items
o concessions has made $6000 so far in the past four games

e J. Jayne is looking into a new supplier for uniforms for next year for football and cheer
o very versatile with designs
o four week turnaround time

Secretary:
e Nothing

Conduct Coordinator: N/A

Cheer Commissioner:
e Competition interest meeting Monday Oct. 16th at the Drake Pavillion
o Mandatory if new, Highly encouraged if returning
Competition evaluation Monday Nov. 6th at 6:00pm
Right now we have a youth, junior, senior (could be a peewee, youth and junior)
Uniforms- we would like to fit the girls the first week
o would like to get a fit kit in for sizing
e Last year competition pricing was $125 for PAYAL kids, $200 for non PAYAL kids
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Football Commissioner: N/A

Concession Stand Coordinator:
e Everythings going good, we are selling lots of food
e We could always use more help
e Can we find out how many hotdogs/hamburgers we got for the end of the year party
o 7 boxes and came in boxes of about 40

Equipment Coordinator: N.A

Fundraising/Spiritwear Coordinator:
e | ast Spiritwear orders are going in tomorrow or Wednesday

e Sell your donuts- due Saturday October 7th
o delivery for donuts will be in 7am on October 14th
e Waiting on Checks from three sponsors

Public Relations:
e \Website is ready to go
o need to update dates and prices for competition season
m dates for registration- open from October 17th- November 6th. Anything
that is not paid by the 10th will be charged through website
e If there is anything we need posted let me know
e Who qualifies for playoffs- the top four teams from each division

Safety Coordinator:
e nothing except for rules (M.Mady updated on the website today)

e Keep an eye on all kids while at fields

Public: N/A

Motion to Adjourn:

Meeting Adjourn @ 7:20
1st: M. Harrison
2nd: J. Ferraro

Next meeting: Monday, November 9th @6:00pm via zoom



