Dugout Club Meeting, January 9, 2024

Present: President: Tiffany Godfrey, VP: Teri Charest, Secretary/Events: Jen Kinney, Treasurer: Samantha Thomas,
Fundraising: Rachel Duggan, Summer: Ryan Kirby, Coach: Ted Erickson, Denise Richmond

Approval of Nov/Dec Meeting Minutes (all approved)

e Financial Updates:

O
O
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Taxes completed for 2022
Fee waived for our late filing
Player packs ordered and more equipment to be ordered soon.

e Fundraising

O
O
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Coach forwarded info about a new sign sponsor. Rachel will send info to them.
Jen will f/u with Eric Hargrove for sign prices and formats and turnaround time. Per Teri signs should be
at least 300 dpi and sign is 48x96.
Raffle tickets.
= Rachel contacted Tickets & More. Same price as last year. Need our order by 2/20 to get by 3/3.
= Denise will call Cane’s about tickets and sign renewal. Denise’s email is richmondpd@msn.com
= Ted will call Bandimeare Realty regarding sign renewal.
= Drawing will be 4/16.
= Cub before Easter (3/31). Will book for 3/23.
St. John’s Blaine v. Moundsview Scrimmage 3/29 &30™. 28 rooms $4452 but parents will cover rooms. 3
players to a room. Dugout club will pay for busing. Schedule: leave at 2pm on bus, at dome from 3:30-
6:30. Pizza Ranch then teambuilding at hotel. FREE breakfast, 9:30-12:30 game, then home on bus. JV&
Varsity players.
Request $1500 from Ham Lake Lions next month — Jen.

e Theme nights: confirmed dates

O
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Home Opener: Tuesday, 4/2 — more likely will be the 9*" vs. Champlin Park

Community: Thursday, 4/4 — Away vs. Centennial will most likely reschedule

Teacher: Tuesday, 5/7 — Armstrong

Youth: Monday, 5/13 — Moorhead 6pm.

Rochester Game on Tuesday, 5/21 5pm — provide meal?

Senior: Wed, 5/22 — Roseville — Coach said he could change time to later to accommodate parents.
Banquet: June 9*" or 16'"?

e Summer Baseball —table until closer

e Feb 12" informal preseason player meeting

e Winter Clinic —Jan 21% and March 3™, Ted has volunteers.

e Alumni Event — 12/21. Went well, but wish we had better attendance. Link has been shared for replay. Talked
about having Alumni come out periodically to practices. Talked about having some captains’ practices/open
gyms in the next few months.

e Share Fundraising updates via email and if help is needed.
e Next meeting Tues, Feb 13" 5:45pm, Room 10A
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