Sept 13, 2023/ 7:00PM / SW175 (enter door 2 - Fish Bowl Room)

Attendees (x if present)

Booster Club

Brittany Jakubiec

President

Natalie Thienes

Head Coach

Todd Aber

Vice President

Rebekah Hanson

Member at Large

Tina Sorvari

Secretary & Vol Co-Coord.

Patty Breitbarth

Member at Large

Jenny Forrest Treasurer Michelle Kindvall Member at Large
Open Fundraising General Attendance:
Mark Boerboom Communications

Carrie Holman Concessions

Sara Polster Merchandise & Vol Co-Coord.

Meeting called to Order @

President’s Report
e Thank you for coming. Quick call out of attendees for secretary/documentation

e Approval of last month’s minutes

e Upcoming Meetings: 7:00-8:30p / LOCATION @ BHS, SW 170 (enter door 2)
o Oct4
o Novl

e Faculty Appreciation Night:September 18th—gift cards? How many?

e Cancer Awareness Night: October 17th—ideas??

e Parent Volunteers...how do we encourage more families??

Vice President’s Report
e Program Fix Update
e Senior Night Update (Oct 5) Michell Aber is spearheading
o From Jenny—We bought 2 x $20 gift cards for managers last year. Also, cookies/water for
after the senior night game?
e Upcoming Tournament

Coach’s Report
e Nike Uniforms to be shipped 1/1/24 — BSN ordered their brand of a SS White uniform to be

gifted for the delay.

Items Up For Voting (all in favor/all opposed...label P or F)
e Apple Valley Tourney—hotel
e 990 Federal Tax Return and MN Annual Filing

Treasurer’s Report




e Approve 990 Federal Tax Return and MN Annual Filing
e Fundraising Revenue:

o Cub Bagging $994 (net of expenses)

o Impact Cards $8,950

o Raffle Tickets $9,800

o Program Advertising $1,550

o Merch $1,484, so far (spent $1,209 on merch)

o JV/Bsquad (9A) Tournament  $3,260 (net of cost of food)
e Donations (larger donations from August to-date)
o Impact Fundraising Night $ 449
o Blaine Police Federation $1,000
e Apparel — We have deposited $7,198 for apparel purchases; we have not cut a check to the vendor
for the cost. Coaches ordered $952 in apparel; budget is $1,000.
e Google Form for Banquet Registration - determine price?
e Discuss possibly purchasing a second ipad - Venmo options, need mobile phone number?

Fundraising: OPEN POSITION

Communications
e What information would you like me to share? Direct to coaches and they can send to families or
send direct to families. Volunteer opportunities, reminder about raffle due date, banquet info,
theme nights, etc?

Concessions
[ ]

Merchandising
e Few misc. limited edition items for sale
e Feedback on sizes for superfan shirts-need more S, M, and 2XL. Quite a few L and XL left.
Overall, people liked the shirts
e Stickers, knee pads and shorts avail. Do we want to keep the same price or adjust knee pads and
shorts prices?
e Totals-waiting to hear

Yolunteer Coordinator(s)

e Struggled a bit this year with volunteers-expectation was not shared this year like last for who
works, etc. Suggestion for next year so the board isn't working as much?

Dates to Note
e Veterans Practices: August
Tryouts: Aug 14-16
Parent Meeting: Aug 16 5-8p BHS Auditorium
Fan Night: August 29th vs Forest Lake
Parent Night: September 6th vs Andover
Youth Night: September 12th vs Osseo
Faculty Appreciation Night:September 18th vs Maple Grove
Senior Night: October 5th vs Coon Rapids
Cancer Awareness Night: October 17th vs Conference Crossover
Banquet: November 5th, 2023
Sections: Oct 25 & Oct 30 and Nov 2
State Tourney: Nov 8-11

Future Topics: Voting Items for next meeting:




e (October/November Meeting
Special Events Coordinator and/or Purchasing
Coordinator (in lieu of Concessions) -- for
jobs such as Parent Night, End of Year
Banquet, special events food for athletes, etc

Meeting called to Adjourn @



