Stowe Youth Hockey
Monthly Board Meeting
Tuesday, February 6 2024
Stowe Arena
 
Board Members in Attendance: Mason Graddock, Holly Ryan, Chessie Roy, Audra Hughes, Kelly Shaw, Jessica Lawrence, John Flint, Lindsey Lamb. Not in attendance: Kelvey Wilson.
Non-Board Members in Attendance: Andrew Kneale, Anne Kneale, Mark Ray

Motion to Open Meeting (Audra Hughes 1st, Chessie Roy 2nd) 
 
Motion to Approve January Minutes (Audra Hughes 1st, Kelly Shaw 2nd)
 
President Update & VSAHA Update
· VSAHA- 14UT3 Playdowns and 10UT4 Semifinals at Stowe Arena 2/25-2/26. Ben Keaton updates the room, provides laminated score sheets for score box, player boxes. 
· 10UT3 Rostered Coaches for Playdowns
Chessie Roy will roster John Flint and Holly for 10U co-ed teams. Ben Keaton (VSAHA rep) will clarify which games/dates they may need additional coaches.
· Discipline Committee/Safesport Officer and streamlined process and on website-
Audra Hughes to set up breakout meetings for April & May. Safesport includes discipline/locker room issues (not just concussions and neck guards). 
· Handbook & Bylaws Review Committee (board member + non-board members) 
· Motion to Approve year-end bonus to Ian Smith (Mason Graddock 1st, John Flint 2nd). Approved.
· Mason to discuss with Tony HS Girls practice ice as it pertains to SYH next season
· Board member terms for review: 
Mason Graddock (2023-2025)
Holly Ryan (2023-2025)
Jessica Lawrence (2023-2025)
Kelvey Wilson (2023-2025)
Audra Hughes (2022-2024)
John Flint (2022-2024)
Chessie Roy (2022-2024)
Kelly Shaw (2023-2024)
Lindsey Lamb (2024-2024)

8U discussion including 8U coed head coach Mark Ray
· Fantastic year. Lots of fun, growth, players. Suggestions for next season:
· Create manual for first year coaches
· Clarify team manager, coaches, scheduler for each team (coed and girls)
· Identify roles and responsibilities
· Identify level playing or majors & minors (future topic: full ice?)
· No house team in 2024-25 or suggestion from Jessica: 6U and 8UH practice on Weds/Sat, Travel 8U coed and girls Tues/Thurs.
· Breakout meeting in April

Fundraising Update (Andrew/Mason/Holly)
· Andrew Kneale recapped our biggest events are the fall golf tournament, Stick Season and Winter Carnival. 
· Although SYH received a sizeable donation from the Hyde Cup tournament last Spring, the matching donation never happened. 
· Parking Spot auction cannot happen.
· Stowe Rugby continues to support SYH.

Registrar Update (Chessie):
· Remaining ice time/practices currently scheduled and in budget
· Review cross-rostering procedure- We can do a better and proactive job next year. Discussion: Start creating NOW a list of topics to cover with coaches and managers.
· Overview of 2023-24 numbers & teams based on current registrations and birth years (deep dive in March). Discussion: Send survey to parents of 10U and 12U girls regarding next season. Let’s review numbers so all teams can have the best season possible. Also need to consider girls teams playing coed games if their division has too few teams or just because it’s fun and competitive. A representative from EVERY team needs to attend the scheduling meeting. 
· Chessie will train a new registrar for next year following our annual meeting and elections.
 
Treasurer Update (Jessica):
· P & L to date
· Playdowns & Expenses
Motion to Approve $4850 payment to VSAHA for 6 teams (Audra Hughes 1st, Kelly Shaw 2nd). All in favor. NOTE: THE VSAHA WEBSITE LISTS THE 50% DISCOUNT FOR FIRST YEAR TEAMS. 
· Away Tournaments (Recap that over email, SYH board has approved partial funding for 8U, 10U coed, 12U coed, 14U teams). Amount has been similar for any team who requested.
· Goalie Refund- Motion to approve goalie refund for full time goalies who own their own gear (Kelly Shaw 1st, Chessie Roy 2nd). All in favor. 
 
8U/Grow the Game (Audra):
· L2P/L2S wrap up- Our biggest Saturday program in history although L2P numbers seemed lower perhaps b/c kids jumped right into travel teams.
· 6U recap (Lindsey)- remaining Saturdays 8-8:45 ending 2/24. Fantastic year.
· CWS/Try Hockey For Free wrap up event on 2/12
· Next year L2P goals (increase numbers, review cost)
· Next year onboarding of older kids to teams who haven’t graduated through L2S, Bruins Academy, L2S to jumpstart fundamental hockey skills.
· Summer L2S (below)
 
Other items:
· End of Season SYH Event (Team Specific vs SYH)
· Summer Skate Wednesdays (June 26, July 3, July 10, July 17, July 24, July 31). 
	L2S  5-5:45 $35 CONFIRM?
	3V3 Up to 10U 5:45-6:30, 12U-14U 6:45-7:45 $100 CONFIRMED.
· Girls Update (Kelvey/Holly/Audra). Next year’s numbers look strong again at 8U, 10U, 12U. 
· PWHL Boston game on 3/10- More than 75 players and families. Holly & Lindsey secured on sponsors to reduce cost. Idletyme event on Saturday 2/10. 
· Girls event w/ UVM early next season again- Holly working on it.
· Website host to change to Google (Holly)
 
Next Meeting:
March 11, 6pm*
*5:30 open meeting to discuss rostering, girls, coed. Submit questions ahead of time.
April 9 Annual Meeting 6pm + April Board Meeting 6:30pm

May meeting- off
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MOTION TO ADJOURN (John Flint 1st, Mason Graddock 2nd) 
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