Shakopee Soccer Association
1160 Vierling Drive #124

Shakopee, MN 55379
952-913-9351
www.shakopeesoccer.com

Meeting Minutes
March 7, 2021

The meeting was called to order at 6:34 PM by Dan Dietzel.

Attendees:

Dan Dietzel, Dave Leary, Scott Woitas, Daryn Kral, Jesus Camacho Ruiz, Vanida Lee, Heidi Lindahl,
Ann Arras, Bryce Hutchins, Jeremiah Mahler, Nicole Butterfass

Greg Wheaton, Amy Black, Doyle Voss, Ted Cahill, Jon Poppen

Absent
N/A

Agenda
1. Approval of agenda.

Motion by Dan to approve agenda; second Daryn
Motion passes

2. Review of Meeting Minutes

Motion by Scott to approve /last month’s meeting minutes; second Dave
Motion passes

3. Treasurer Report
a. Update on accounts
Nothing new with funds
b. PPP Update
Still unsure- have not heard regarding status

4. Tournament Report
a. Shakopee Cup — May 14-16, 2021
Teams registered- 64
Next Cup meeting March 10
b. TCSL — Minnesota Cup - secure as many 11v11 fields as possible for Minnesota Cup. Fields
are needed for June 2-4 in the evenings
June 1- might need several fields for TCSL games as well
c. TSCL — League Cup - Two-day event separated into two weekends. Boys play Sunday, July 18
and girls play Saturday, July 24
Looking to use high school fields

5. Old Business
a. Referee Grant
We have 10 spots available
1 spot taken
b. Incentives / Marketing
Still discussing
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6. Refund and Financial Aid Requests
a. DA & AA

Motion by Daryn to approve financial aid request, second Jeremiah
Motion passes

Refund Requests

b. AA (Rec Futsal)
Motion by Jeremiah to approve refund, second Dave
Motion passes

c. RO (Prep Academy)
Motion by Jeremiah to approve refund, second Daryn
Motion passes

d. BW (Competitive Soccer)
Motion by Dave to approve refund, second Ann
Motion passes

7. Reaqistration Numbers
a. Summer Competitive 441

b. Spring Rec 318
c. Toddler Soccer 36

8. Competitive Update
a. Techne App
Coaches like the app
Email coaches
How does adding/subtracting teams affect fee?
b. Competitive Meetings
Put it on the website
Make sure managers know how to reschedule games
Where can the managers have meetings?
c. Tryout Dates
9U/10U can start on Tuesday July 13
Likely do Saturday July 17 to make it simple
11U+ can start on Sunday July 25
Do it this day
d. Spring Coaching Budget
Still looking at numbers
e. DOC Report
Teams and coaches are almost figured out
Esperanza still in the works
Winter training coming to an end
Going longer due to COVID
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9. Rec Update
Flyers have been sent

Signs going up around town
Open house happening?
Use online registration with a cap
1 parent per player to reduce numbers inside facility
Morning of March 27, 2021
Get a flyer or QR code for ease of registration

10. Other business
a. Uniform Cycle
2" year of our current cycle
Adidas contract is gone
Is sticking with one sponsor/contract worth it?
What kind of incentives are out there?
Reversible jerseys for rec
b. New signs (numbers) for goals
70 total signs if we change REC to letters (A-P)
30 signs for rec
40 field signs need replacing
Local bid of similar material / mesh = $16-19 per sign
Also looking at sandwich signs for parking issues
$225 per sign
Motion by Dan to purchase net signs and traffic signs; second Scott
Motion passes
c. Ref Training Event
Teaming up with other clubs to split costs
Seeing if MYSA is willing to give money to help with costs
Motion to split costs for ref training event by Dave; second Dan
Motion passes

11. Marketing and Fundraising Update

a. Sunshine Photography Sponsorship
Several options for contracts/incentives
Motion for 3-year contract with Sunshine Photography by Heidi; second Daryn
Motion passes
Motion to go with lower price package by Heidi; second Vanida
Motion passes

b. Chipotle Fundraiser
Huge success

c. Yard sign fundraiser?

12. Events and Dates — Event Director
a. Next Meeting — April 11, 2021 at 6:30
b. Shakopee Cup Meeting - March 10, 2021 at 7:00
c. Shakopee Cup — May 14-16, 2021
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13. Other board Member Updates
a. Isthere a way to take advantage of no middle school sports?
b. Camp dates are set and are being advertised on website
c. Street soccer ready to go

14. Club Administrator Update
a. COVID-19 — School District Meeting
Hopeful masks will go away once we begin season
Meeting with school board regarding COVID
Volunteer checks
How do we collect without team meetings?
Have board members collect at the complex?

15. Adjournment
Motion to adjourn by Dan at 8:27, Dave second

Motion passes
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