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Meeting called to order: 7:12

Attendance: See attached

Guests:

Secretary’s Report: See secretary’s copy

e Insurance payment came out in the amount of $2,119.22 and the yearly fee for the PO Box
came out in the amount of $76.00 Bal- $12,232.26. comp bal- $2,070.02

= Minutes -

= Correspondence

Treasurer’s Report: see attached copy

Announcements (made by President and VP):We would like to come up with some ways to
make the registration flyers pop. We are going to do what we did last year and just put out flyers in the
school instead of registration forms. Start pushing registration in April/ May when baseball closes
their registration.

e We have briefly talked about extending the age group for flag. We can put out a poll to see how
interested people are.

e 7th grade evaluations need to be worked on and we can talk more about that during our bylaw
meetings.

Nominations/Voting: The new board is all set, next we will start working on the bylaws.

Bylaws:
Football Commissioner: N/A

Cheerleading Commissioner: N/A
Concession Stand Coordinator: N/A

Public Relations: N/A
Equipment Coordinator:
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Player Safety: N/A
Conduct Coordinator: N/A

Sponsorships: Matamoras Boro might not be allowing us to hang banners along the fence, we will
need other ways to advertise our sponsors. We also need sponsors for our score board.

Website: N/A

Fundraising: Krispy Cream, Chuck A Duck

Spirit Wear: Catherine Horner will be sending over the info on Remark Printing.

Old Business: N/A

New Business: Travis: I was wondering since we are making a team for Bushkill to come play, could
we make a team for Port Jervis to have their own team?

Board: The reason for Bushkill to have a team is simply because they live to far to travel here during
the weeknights to have practice. Kids from Port already play with us and have done so for many, many
years. There really isn’t a need for them to have their own team.

Travis: Why can’t they have their own team and practice in Port? DV kids are set when they move up
to school ball because they all have been able to form together. Port would like the opportunity to do
the same.

Natalia: We have agreed because Bushkill is far away that they could practice on their school field and
travel her on Saturdays for their games. We have been working on this for over a year. That was the
deal that the board worked out with Brian.

Travis: But I'm not understanding why we can’t Port do the same thing then this way they can
develop their team as a whole.

Dave: The Port Jervis School District wont even allow is to put flyer or registration forms in their
school. I think things should stay the same as they have been. They live close enough that we don’t
need to make a whole team just for Port, Bushkill is a whole different story. We have kids on teams
that are from Port. That would mean pulling kids from teams they have already been playing on and
then we would have to fill those spots with new kids, and we might not be able to. Bringing in the
Bushkill team is hopefully going to allow us to have enough kids so that we have teas that aren’t
playing each other over and over and possibly being able to have a larger roster for each team.

Travis: I would appreciate it if the board would sleep on it and discuss it again at the next meeting.

Dave: yes we can do that.
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Covid Coordinator:

Motion to adjourn: Dave Bannon; 2nd Mike Mady

Adjourned: 8:15

Next Meeting: March 15t 2020 Via Zoom @ 7:00pm
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